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Br tej Desc1 zptmn of Duties fm embels Serving on the Grievance Committee: Members attend
hearings and listen to evidence presented to the Committee pursuant to the Lancaster County
Employee Grievance Procedure (Policy 7.2). The Committee will, within 20 days after heari ing
an appeal, make its findings and recommendation and report such fi ndings and

recommendation to the County Administrator.
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Mike Barnes, Grievance Committee

Over the years, there have been a few situations where employees were very challenging. While they
may have been great people, they were not the type who needed to work with children. With close
monitoring, these people were assigned certain task that would highlight their deficiencies. Instead of
handling these tasks, the employee would quit. The employee realized that this job was not for them
and, by quitting, there were no HR issues.



Please check the box to acknowledge thai you understand that you will be
asked to evaluate disciplinary action or other decisions and evaluate situations
and circumstances based on information presented and vote on recommended
action(s) when you serve on this Committee. Term of Appointment is 3 years or
less.
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Reeeipt of application does not guaraiiiee an appointment. Applicants will be notified of appaintment by the Human
Resources Departmentl,

Return completed application to Sherrie Simpson, Office of Lancaster County Councll, P.0. Box 1809,
Lancaster, SC 29721
Form Revised 1/25/2022



