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Lancaster

" South Carolina

July 13, 2021

Steve Harper, Chairman
Members, County Council

Mr. Chair & Council Members,

Please find the corresponding recommendations for the FY2022-3 1Capital Improvement Plan (CIP). You will
find this plan is based off of data and recommendations provided by the Impact Fee Study and the Facilities
Needs Study balanced with available financial resources. The total for the 10 year plan as presented is
$203,236,935. This total encompasses an investment into the County’s capital assets with funding sources
including capital project sales tax, potential impact fee collections, strategic use of County fund balance, as well
as debt issuance. While this plan will address many of the needs that have been identified by the studies already
mentioned as well as those identified by your department heads, the majority of funding focuses in the area of
public safety.

In total there is $47,696,120 in allocations for a new detention center in public safety beginning in FY2021/22
which is a major expense facility as approved by the voters to be funded through debt issuance using capital
project sales tax funds. In addition there are several stations planned for Emergency Medical Services (EMS)
within the next 10 years totaling over $11 million with funding sources varying. Fire Service also has 3 stations
planned within the next 10 years per the impact fee study. As described in the study, the growth in development
will lend itself towards new facility needs to maintain current service levels. In addition to facilities, public
safety is also planned to have $34 million in replacement equipment.

In terms of roads and infrastructure improvements, the public services division has the second largest capital
expenses planned with over $42 million. This is includes the annual allocation from the road maintenance fee
for preservation, but is largely related almost $20 million in roads funding over the next 5 years. This includes
over §13 million from capital project sales tax 3 and approximately $6.75 million remaining on capital project
sales tax 2. Additionally, funding is included for a public works administrative office and fleet operations
garage in the amount of $4.9 million as well as recycling center upgrades. The remaining plans relate to
replacement equipment.

Closely following public services would be general services which include plans for both Parks & Recreation
and the Managed Information Systems (MIS) departments. Parks & Recreation has several new facilities which
planning has already begun for in the current year which will begin construction at the end of this current year
into next year. Those projects include renovations at the Indian Land Recreation Center and soccer fields in
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Heath Springs and Indian Land. The total of those three projects is estimated at over $14 million. In addition
this plan reflects the intent to do a phased construction of the regional park beginning in fiscal year 2022/23.
The park would be completed using a combination of funding from hospitality tax and impact fee revenue over
the next 10 years.

The level of funding for the above projects displays an emphasis on updating outdated facilities as identified in
the space needs assessment, includes the projects necessary to maintain levels of service as discussed in the
impact fee study, and will allow for the County to invest in replacement assets which provide for efficiency
gains in the future. Appreciation must be given to all of the department heads and elected officials who helped
develop this plan as well as our evaluation team members who helped rank and prioritize these projects.
Investments in capital are an important step to maintaining financial resiliency while providing Lancaster
County citizens with the services they need.

Thank you for your consideration and taking this step to progress the County towards sustainable long term
financial planning.

Kimberly Belk
Interim Deputy County Administrator
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CIP Development

CIP Schedule

Budget staft modeled the process for development largely off of the County’s budget process. In July, forms
were sent out and preliminary meetings were held with department heads to kick off the development. By the
end of summer, the majority of submissions were received. Through the fall, those submissions were compiled
and turned over to the evaluation team who reviewed and scored projects. The members of the evaluation team
included the County Administrator, Deputy County Administrator, Public Services Division Director, Chief
Financial Officer, and the Development Services Division Director. Following their scoring, budget staff ranked
the projects and worked on revenue projections and estimates to identify funding sources as needed. This
information rounded out project scheduling and the proposed document was prepared in January.

Project Evaluation and Scheduling
Once the evaluation team received submissions, they were asked to score projects based on the below matrix. If

there was a project they completely disagreed with, they could also choose not to provide a score at all.
Emergent Need Highly Desired

Desirable, Rushed Timeframe—
Optional, can’t be delayed

Pimne Coasstranint Relevisng

Fimme Constraim Lrrelevint

[n addition to their scoring, budget staff worked with the County Administrator to create criteria to weight
scores depending on project type. The highest weight was given to projects with public health or public safety
implications, followed by infrastructure improvements, then economic development impacts, and finally
projects that would relate directly to quality of life improvements such as recreational facilities. Beyond project
types, budget staff weighted additionally projects that were the result of a mandate or compliance issue, projects
that showed a partnership or collaborative effort, asset replacements, projects that resulted in gains in efficiency,
and finally department identified priority projects.

Financial Planning

Lancaster County strives to follow best practices in financial management. To this end, the county recognizes
the importance of the CIP for long-term financial planning. The document developed will assist the county in
achieving goals and meeting the needs of our residents. The County continuously works to improve processes
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so the funding of studies such as the facilities needs assessment in 2020 and the results of that analysis were
incorporated within this plan as needed. In the future any refinement to this proposed document would be done
in concert with recommendations from future studies and plans. For example, the County will be looking at
updating the Solid Waste Master Plan and Comprehensive Plan within the next fiscal year. If necessary, as a
result, the County will make improvements to the CIP as a result. Additionally, the CIP has been developed in
coordination with the recommendations of various other County committees to ensure a coordinated effort in
identifying needs and strategic growth opportunities the maximize benefits to citizens of the County.
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Funding Summaries
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Revenue Summary

The revenue summary by sources which will be utilized to fulfill the capital needs outlined in this plan are
included below. Capital Project Sales Tax is the largest making up 32% of proposed funding. Sales tax three,
which was approved by voters in November 2020, includes $47 million for a detention center and is the largest
item included in the plan. This is followed by general obligation bonds which are planned to be utilized on
several projects which makes up 23% of the funding strategy. There is also planned to be a much less
significant issuance of special revenue source bond using the hospitality tax fund. The potential impact tee
revenue is also proposed at 15% of the proposed plan to be directly correlated to the impact fee study. And
finally, the last significant revenue source is the general fund reserves which is proposed to fund approximately
$20 million of projects in the next 10 years.

Revenues by Source

FY2021/22 FY2022/23  FY2023/24 FY2024/25 FY2025/26 FY2026/31
Capital Project Sales Tax 2 6,750,000

Capital Project Sales Tax 3 47,246,120 2,900,000 5,425,000 4,904,719 4,600,000
Capital Fund 1,300,000 1,210,000 1,460,000 1,300,335 1,340,000 7,690,435
Impact Fee 340,000 12,589,900 18,134,330
G.0O. Bond 21,311,025 9,000,000 8,100,000 7,600,000

Hospitality Tax Bond 6,000,000

General Fund Reserves 1,620,000 1,780,000 4,220,000 220,000 220,000 9,948,670
Other* 1,700,000 797,500 420,000 425,000 5,285,000 7,398,901

*Includes the following revenue sources: County road fee, grants, and stormwater fee.

Funding Source Graph

= Capital Project Sales Tax 2
= Capital Project Sales Tax 3
+ Capital Fund

= Impact Fee

= G.0. Bond

» Hospitality Tax Bond

15%

= General Fund Reserves

s Other



Lancaster County, South Carolina

Expenditures Summary
Below displays a breakdown of expenditures included in this plan over the next 10 years by division. Public
safety has the largest allocation in the next 10 years with over 50% of planned capital expenditures, followed by
public services. Public services includes the roads departments as well as the solid waste department within this
plan. General services has roughly $39,000,000 planned over the next 10 years. This is largely comprised of
Parks and Recreation projects, but also includes some Management Information System (MIS) department

funding as well. Development services include Stormwater projects as well as a facility for the division.

Proposed Capital Improvement Plan

Expenditures by Division

FY2021/22  FY2022/23 FY2023/24 FY2024/25 FY2025/26 FY2026/31
Public Safety 50,246,120 10,110,000 9,120,000 8,300,335 8,299,900 26,588,656
General Services 14,765,000 7,530,000 220,000 220,000 5,220,000 11,020,000
Public Services 14,916,025 960,000 4,100,000 6,450,000 5,969,719 10,163,680
Development Services - 187,500 4,000,000 - 850,000 -
Economic Development - - - - 4,000,000 -

79,927,145 18,787,500 17,440,000 14,970,335 24,339,619 47,772,336

= Public Safety
3% 2%

19%

10

55%

* Public Services

= General Services

' Development Services

= Economic Development



Lancaster County, South Carolina Proposed Capital Improvement Plan

One-time versus Ongoing Capital Projects

While all items in the capital improvement plan are one-time purchases, many projects included in this plan are
actually ongoing planned asset replacement. The below graphic is used to better distinguish the funding going
towards a continuous planned replacement plan versus a single use of funding. Funding sources for the ongoing
projects are dedicated for multiple years with continuous revenue. For the most part ongoing projects are largely
equipment purchases while one-time projects range from facility renovations or construction to road
rehabilitation.

90,000,000

80,000,000

78,007,145

70,000,000

60,000,000

50,000,000 36,613,401
40,000,000 |
30,000,000
20,000,000
10,000,000

FY2021/22 FY2022/23 FY2023/24 FY2024/25 FY2025/26 FY2026/31

# Ongoing ¥ One-time

FY2021/22  FY2022/23 FY2023724 FY2024/25 FY202526 FY2026/31
Ongoing 1,920,000 1,840,000 2,100,000 1945335 1995000 11,158,935

One-time 78,007,145 16947500 15340000 13,025,000 22,344,619 36,613,401
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Lancaster County, South Carolina Summary of Proposed Projects
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Lancaster County, South Carolina Summary of Proposed Projects
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Summary of Additional Operating Impact

In order to fully understand the impact of completing a capital project, staff has estimated the impact on
operating expenses. Some of the projects included in this plan represent on-going maintenance or replacement
items which already have operating funding allocated and have been budgeted for in the past. Those have been

excluded from the below data. The only projected impacts below are included for new or additional capital
projects that will add to the operating budget.

2021- 2022- 2023- 2024- 2025- 2026-
2022 2023 2024 2025 2026 2031

Coroner’s Office
Office Space | 7,685 7,839 7,995 8,155 52,475
Emergency Medical Services !

EMS Station 3 7,055 7,195 38,195
EMS Station 6 7,055 7,195 38,195
EMS Combination Station 22755 23,210 123,200
EMS Station 7 31,000
EMS Station 10 i 2,536,225

Economic Development

Spec. Building | 15,750 48,670
Development Services

Building/Office Space | ' 20,000 20,400 110,000
Roads |

Fleet Garage and Public Works Admin ‘ 32,900 33,500 34,170 35,000 185,790
Office i

Solid Waste |

Public Works Warehouse, Crew Facility, | 72.600
and Shop

Refuse Truck Replacement | 16,000 16,320 16,646 88,360
Parks & Recreation

Recreation Centers Security Systems 12,000 12,240 12,485 66,275
Field Lighting Additions and 5 63,000
Replacements :

Renovate IL EMS Station for Rec Use I 38,215
Maintenance Shop at Buford Recreation | 120,335
Walnut Creek Soccer Fields | 216,715
Indian Land Recreation Center ! 360,000 367,200 374,545 382,035 2,027,890
Soccer Fields at Indian Land ! 90,900 92,720 94,575 96,465 512,045
Soccer Fields at Heath Springs | 39,995 40,795 41,610 42,445 273,105
911 :

Console Replacement . 74,153 76,597 79,159

Sheriff ?

In Car Cameras and Body Cameras ‘ 13,000 13,260 13.525 71,796
Sheriff's Operations Building i 28,403
Sherift Substation | 9,185

Total ‘ 605,633 583,054 728,177 759,666 6,751,674
s Costs are not fully known or estimated at this time on every large facility expansion, but more

details will come as plans develop. The detention center, fire stations, and regional park projects
have been excluded for that reason.
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Office Space

Coroner’s Office

Project Overview .
This project came to the attention of the County directly as a result of the COVID-19 crisis. The current space
the Coroner’s Office is occupying is not adequate to fulfill the requirements that they need in times of
emergency. The facility was included in the space needs study as well, but was not as high of a priority on the
list at the time. Due the the pandemic, the County is recommending bumping this facility to a higher rank to
handle the case load the department is facing.

Funding

This will be funded through anticipated federal aid moey.

2021-2022 | 2022-2023 | 2023-2024 | 20242025 20252026 ~ 2026-2031

ing/Design = $50,000
, Acquisition | $1,000,000 |
Construction | $2500001
Technology e

Squpment.

Revenues I
Other Governmental | $1,30C

_ Total Revenues | $1,300,000

Status ”

Funding anticipated to be received in Spring 2021. Project will start after funding is received.
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Aerial Apparatus/Mobile Command Post
Fire Service/Emergency Management

Project Overview

This project encompasses planning for a new aerial apparatus and mobile command post. It will include the
replacement of the current 1997 platform currently stationed at the City of Lancaster Fire department, the
replacement of the current 2001 75ft. straight stick housed at the Elgin Fire department, and the purchase and
placement of mid mount platforms at both the Indian Land and Pleasant Valley Fire departments. Lastly, a

mobile command post will be purchased with the intent for it to be usable by all emergency service
departments.

- Funding ‘ ; : : -
The decision to move forward with funding for this project will be decided by the voters of Lancaster County in
the next election.

Exendiures

20212022 | 2022-2023 | 2023-2024 | 20242025 | 20252026 2026-2031

Technb.-loéj.f :

Equipmeﬁt 3 3;9’000,0% AT

e L
Total Expenditures = §( 1;9,000,000

Revenues

G.O.Bond

Total Revenues 9,000,000

S'tatu's

Referendum lanned for November 2021.

I8
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Fire Apparatus-County-wide
Fire Service/Emergency Management

] PrOJ ect Overvmw

While fire trucks and various other types of eqmpment used on the trucks and housed at the stations last longer
than vehicles and equipment used by other first responders such as police cruisers and ambulances, their daily
use requires them to be replaced on a routine basis. In order to outfit stations with the new trucks and
equipment they need, the county purchases the equipment through the issuance of GO Bonds when the time

comes.

Fundmo f01 thls project will be derived through the issuance of General Obligation Bonds.

Expenditures 7 <
212022 | 20022023 | 20232024 20242025 | 2025-2026 | 2026-2031
;APlahhing‘/_[)esig-ﬁ ol Bl e s et : F el e

Land Acquisition
jConstructmn e

Technology o ‘
Equipment i ] ; . $8,100,000

"Other o Rl e : i)

_ Total Expendltures ‘ 7 i ) : 7 s 50 | _$8_,1:00-,O{')__0-
Revenues

GOHodd T R R0

: TOtalRevemles Lo i $g,1'00;0(-)0' l

Pcht w111 not beom until ﬂscal year 7024
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Fire Stations
Fire Service/Emergency Management

| Project Overview

As identified in the impact fee study, in order to maintain current service levels in the panhandle area, new
facilities will need to be built. This will include a second station in Indian Land, a second station for Pleasant

Valley, and a headquarters station for Van Wyck fire district. The operating costs for these facilities will largely
be the responsibility of the fee districts.

Funding

Funding for this project will be erie through mpact Fee dollars.

Expenditures

20012022 | 2022-2003 | 20232024 | 2024:2025 | 20252026 20262031
Planning/Design . | | ‘

 Land Acquisition. | | b s R ApTE ‘ e
.Construction | | i R0 000 $10,391,201

Equ]pmem_ ; | 8 e e _____ 2l

Total Expenditures s , 3 LO0000 | $10,391,201

Revenues

Impact Fee | $4,000,000 $7,925,400

$2,465,801
| $4,000,000 . $10,391,201

Tobe Determined |

: Total Revenues |

Status i e . : : '- _ |
Based on impact fee collection projections, it will be fiscal year 2026 before construction could begin on the
first station.
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Apparatus (New Stations)
Fire Service/Emergency Management

Project Overview

Vehicles and equipment will need to be purchased for new stations coming online in the coming years. Due to

the growth being experienced where the new stations will be built, these purchases can be made through the use
of Impact Fee dollars.

. Funding

Funding for this project will be derived through Impact Fee dollarsand another yet to be identified source.

Expenditures

7 ‘ 022 20222023 | 20232024 | 20242025 | 20252026 | 20262031
. deells 1 2 S At
Land Acquisiton

Constiuction. |00 = |

| Technology

Equipment R e L 837000 | $3227.900

Total Expenditures ~ $0  $0. 30 $3227900| $3227.900

!n}pa.étFeé_ ; N— —— | = i : I 33227,900 $5__13J30.0_
‘To Be Determined ' $2,714,600

| _Totalﬂevenues?f‘ SO _- l .:: 2 LR $0$3’227,900 e

Based on projected collections in impact fee revenue and station build timelines, initial purchase will not
happen until fiscal year 2026.
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Ambulances
Emergency Medical Services (EMS)

Project Overview :

EMS Units (Ambulances) are currently purchased on an annual basis. Based off of growth in the county, a need
has been determined to begin purchasing three EMS Units per year instead of two. In doing so, new EMS
Stations which are soon due to come online and those planned in the future will be properly equipped with the
units needed to allow said stations to function as intended. Additionally, moving from two units to three units
per year will allow for the continuation of moving EMS Units with high mileage at high call volume stations to
stations with lower call volumes in order to maximize the life of EMS Units.

Funding

Funding for this rject will be derived from the Capital Equipment Fund which is used to purchase high olla,
fairly routine equipment. Additionally, money will be used from the Impact Fee collections.

Expenditures

Planning/Design
Land Acquisition

Technology Sl P - , o ,,
Equipment $600,000 | $660,000§ $1,020,000 j__ $700,335 $l,07_’2,(_)00 $4,9_97‘,61_5_

_ Total Expenditures  $600,000  $660,000 $1,020000  $700335 $1,072.000  $4997,615

5600,000  $660,000  $680000  $700,335  $710,000 $3,850435
. | $340,000 | _$362,000  $1,147,180

_ $600,000  $660,000 $1,020,000  $700335  $1,072,000 $4997615

Ongoing funding for 1‘eplaccentswill continue as part of each fiscal year budget process for 2 ambulances.
The third ambulance will be funded bi-annually through projected impact fee collections beginning in fiscal
year 2023-2024,
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Station Three
Emergency Medical Services (EMS)

Project Overview

EMS Station Three is currently located south of the City of Lancaster. This station will be relocated in order to
reduce response times in an effort to better serve citizens in that area of the county.

Funding

Funding for EMS Station three will be derived from tle issuance of General Obligation Bonds.

Expenditures R—

20012022 20222023 | 2023-2024 | 2024-2025 | 20252026 | 2026-2031
Planning/Design il e ol T0,088

Land Acquisition ; T ,‘ ‘

Coistriiclion. . F e e L o eiey
e _ _ ; '$'38_,299-

Equipment' SIS B R e 7$758,459

Other | e . St S
Total Expenditures | $0. = $0  $0  $1,800,000

Revenues |

G.0. Bond R e BT

fechnolopy

Total R_evéhﬁeéf i "" ; i b %0 $1,800000

Status g
Project will not begin until FY2025.
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Station Six
Emergency Medical Services (EMS)

Project Overview

EMS Station Six is currently located just north of the Town of Kershaw. It will be replaced in order to allow
EMS staff to better conduct their job duties and render life-saving care to citizens of Lancaster County in and
around the Town of Kershaw.

Funding

Funding for EMS Station Six will be derived from the issuance of General Oblgation Bonds.

Expenditures

o 20212022 2022-2023  2023-2024 | 20242025  2025-2026 | 2026-2031
Planning/Design Dl e s L

' Construction S T $1622/731 L
s s 2 e
Equipment ... o Wl T §sRA50

e e e S

Total Eipenditﬁrés o ” $0 r$l..8070,000' T

N
Project will not begin until FY2025.
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Station Seven
Emergency Medical Services (EMS)

Project Overview

EMS Station Seven is currently located within the Town of Heath Springs. This station is aging and is
outdated. In order to best serve the citizens in and around the Town of Health Springs, this station needs to be
replaced.

Funding

Funding for EMS Station Sevenwill be derived from the One Cett Capital Project Sales Tax 3 passd by the
voters in the 2020 general election.

enditures _

L 20212022 2022-2023 | 2023-2024 | 2024-2025 2025-2026 = 2026-2031
PlainingMaien - 00 Ll e e
Land Acquisition | | | ey
e e S e
e e
e e L
Total Expenditures ~~ $0. %0 $0| L0 %0 $1.800,000
Revenues : _
Capital Project Sales ' - ? .
-Ta)l: e | o L - $1,800,000

_ owlRevenues 0 g0 - g0 sal o0 50 50 81,800,000

This is a pay as you g roect so based on collection projections for capital project sales tax 3 it will not begin
until fiscal year 2026-27.
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Station Ten
Emex gency Medlcal Selwces (EMS)

Pl‘O_]ECt Overwew EMS Stzmon Ten

EMS Station Ten is a new EMS Statlon which will be built in the northern end of the county, located in the
Indian Land area. This area of the county has experienced much growth in recent years and is anticipated to see

more growth in the coming decade. In order to properly serve the citizens in the northern end of the county and
help accommodate for future growth, an additional station is needed.

Funding for EMS Station Ten iIl be derived from the One Cent Capital Project ales Tax 3 passed by the |
voters in the 2020 general election.

Expendltures

120212022 | 20222023 | 20232024 | 2024-2025 | 20252026 | 2026-2031
Planning/Design | = $70,038
Een s v kg o e

Construction | e ol L

Technol gy S o e o $38 299

‘Eqmpmént s e : . Sl $58 459

Other L : ) ST AR, : $10473
Total Expendltures L g _ : e s 5 : SO' $1 800 000
evues = 7 | | P '
.g:si;al PrOjecf: o . . . : j | .$I,800,0001
|

_ TotalRevenues |~ $00 50/ $0|  sol . $0 $1800,000

Thisisa pay as you go prolect SO based on collection proj E‘Cthl‘lS t01 cap1tal pI‘O_] ect sales tax 3 it will not begm
until fiscal year 2026-27.
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Combination Station
Emergency Medical Services (EMS)

Project Overview

The proposal for the EMS Combination Station includes one large station in the City of Lancaster to take the
place of two current stations in and around the City of Lancaster. The intention of this Combination Station is
to reduce overall costs on property while also providing better coverage for citizens living in and around the
City. This station will also be able to accommodate future growth expected in and around the City. The
bulldmg w1ll mirror that of the new EMS 4/9 station on a latge: sca]e

Funding for EMS Combination station will be derivecl from the issuaxce of General Oliation Bonds.

Expenditures

e 20212022 | 20222023 2023-2024 | 20242025 20252026 | 2026-2031
e e 04 20262031 ¢
LandAcquisiton ) 0 1,000,000

_Constructmn o ' 2,615 0004

Technology L T 100000‘
_Eqmpment it | 130,000

Other

Total Expendltures i 0 e $( R $0 -I$4,OOO,OOO‘
Reveues -

_TotlRevenues| 00§01 | %ol solsaceaoo0 - sol S0

Project will not begin until 2024-2025.
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Hardware Improvements/Replacement
Management Information Systems (MIS)

Project Oyeryiew

The MIS improvements included in this Capital Improvement Plan entail replacing various hardware and
technology set-ups on a yearly basis in order to ensure all systems will run efficiently and as intended and
employees will have properly functioning equipment in order to perform their job duties well.

 Funding

Funding for MIS Improvements will be derived from Fund Balance.

Expenditures

e | 2021-2022 | 20222023 | 20232024 | 2024-2025 | 2025-2026 = 2026-2031
Planning/Design | | 0 |
Land Acquisiti

Construction : _ { : - Gt
Technology | $220000 $220,000  $220,000  $220,000  $220.000 $1,250,000
o el UL Tl e G 220,000 50

Other | .
Total Expenditures | $220,000 |  $220,000  $220,000  $220,000  $220,000  $1250,000
Reves
General Fund

| $220000  $220,000  $220,000  $220,000 $220,000  $1250.000
Rescrves e R i s s e

_ Total Revenues | $220,000 | $220,000  $220,000  $220,000  $220.000 $1,250,000

This will be an ongoing capital replacement of existing equipment and will be allocated as part of the annual
budget process.
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Fleet Operations Garage/Public Works Administration Office
Roads

Pro je ect 0verv1ew

As noted in the recently completed Facility Nt,eds Study, various Publlc Works facilities are sparse thmughout
the County. In order to ensure Public Works as the adequate facilities needed to conduct their day to day
operations, it was recommended to construct a centralized Public Works Administration office in addition to a
Fleet Operations Garage. This will set up key functions of the Public Works division to be able to perform their

Job duties safely and adequately while anticipating future growth of the division, mirroring the growth of the
County itself.

Fundmg

Funding for the Fleet Opeldtmns G’trage and the Public W01ks Admmlstl ation Office wi ll be del ived from the
issuance of General Obligation Bonds.

_Expenditures

20212022 20222023 | 20232024 | 20242025 | 2025-2026 . 20262031 |
Planning/Design | $204326 S ' e |
Land Acquisition | $2017,436
_Cunétruéﬁdn : g ¢
__Technoluuy e : :
_Equlpment = i $94.53"57 Tmas
Total Expenditures | $4,946,025 |
Revenues
GOBoud 1 Tsanaems

$4,946.005

Status

This project is planncd tobe part ofa bond issuance f01 public works pro_]ects in late fiscal year 2022.
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Road Paving
Roads

Pro]ect Ovemew

The County submitted this propnsrll as part of the One Cent Capital Pr OJeCt Sales Tax passed by the voters in
the November 2016 and 2020 election. Road projects are prioritized and determined by the County
Transportation Commission.

Fundmg

Funding for this project is denved from the One C ent Capml Project Sales Tax passed by the voters of
Lancaster County in the November 2016 and November 2020 election. In addition, the latter years funding has
a contribution from general fund reserves.

Expenditures

C 120212022 | 20222023 | 20232024 | 20242025 | 20252026 | 2026-2031
Planning/Design | | .

Land Acquisition | | ‘ 7
Construction | 6750000 | - 2900000 5425000 | 4904719 2,200,000
et Sk 201,000 g0 e 12200, 0000
_Equipment
“Total Expenditures | $6,750,000  $0 $2900,000  $5425000  $4904719  $2200,000
Revenues

Capltal Project J
Sales Tax 2 }

Capltal iject
_Sales Tax 3

General Fund
_Reservess

Total Revenues | S6750000 50 $900000 _$5425000 54904719 S0

6.750.000

2,900,000 5,425,000 @ 4,904,719

2,200,000

“The fmal roads of CPST 2 w1ll be completed in FY90 and include the tollowmg llsted below

1) Walnut Road/Stewert Place Road/Langley Road- Only Walnut Road is incomplete. Total estimated
remaining cost is $700,000.

2) Lynwood Drive- Tentative schedule for completion is September/October 2021 completion. Total
estimated cost is $§750,000.
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3) Capital Sales SCDOT Pay GO Altemates including French Street, Normandy Street, Hughes Street,
Ernest Scott, Horsehoe and, Man O War. Tentative completion date is 11/30/2021 for entire contract (multiple
roads). Total estimated cost is $2,000,000.

4) Capital Sales SCDOT Pay GO Alternates including Camp Creek Road (portion), Mt. Carmel Road
(portion), Hilldale Drive. Total estimated cost (barring significant change orders) is $3,300,000.

Beginning in FY2024 the county will begin looking at the roads prioritized by the County Transportation
Commission for CPST 3. Funding for those projects will continue for several years based on collection
projections.
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Road Preservation
Roads

- Project Overyiew

As determined by County Public Works staff based on need and current condition, work will be conducted on
roads within the County in order to properly maintain and preserve them so costly and avoidable repairs are not
needed in the future.

Funding

Funding for Road Preservations Projects is derived from the road fees outlined in the Fee Schedule. The full
Fee Schedule can be found in the budget ordinance and/or budget document on the County’s website.

Expenditures

Planning/Design

20212022 | 20222023 20232024 | 20242025 20252026 | 2026-2031

Land Acquisition

| Construction

‘Technology

Equipment e - | N ‘

Other | 5400000  $410,000  $420,000 $425.000  $435000| $2.218,000
Total Expenditures | $400.000 $410,000  $420,000 |  $425,000 $435,000  $2,218,000

poadMaintenance 5400000 $410000  $420,000| $425.000  $435,000  $2.218,000

Total Revenues |~ $400,000 |  $410,000  $420,000  $425,000 ~ $435000 | $2218,000

Sfatus

This is an ongoing project funded through annual collections of the County road fee. It will be budgeted as part
of the annual operating and capital budget.
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Bush Hog Replacements
Roads

iject Overv:ew

Over the course of the first five year peuod of the C3R, two bush hogs will be pmchqbed in fiscal yems 2021-
2022 and 2023-2024. Current active and reserve machines are low output and high maintenance machines. The

new machines scheduled to be purchased are lower maintenance machines which will allow Roads employees
to conduct their job duties more efficiently.

Fundmg

Funding for this pleect is denved ﬁom the Caplt’tl Equlpment fund Wthh is med fon hlgh dolhr yet fauly
routine equipment purchases.

Expenditures

Plannmg/DeSJgn _

2021-2022 | zozz 2023 0 3- "7_;”;024-2025 20252026 2{)26-2031

'Land Acquisition RN ST

CODStructmu sl

‘Technology e s , |
._Eﬁiiiimﬁ;ént 0 TR e i o

 Total Expenditures | $200000 S0 $200000

This will be part of the ongoing equipment replacement allocation for the Roads Department done in
accordance with the annual budget process.
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Motorgrader Replacement
Roads

Project Overview

Over the first five year period of this Capital Improvement Plan, five Motorgraders will be purchased to replace
existing ones. Ideally, Motorgraders should be replaced every five years and allocating this funding each year
will allow the County to begin a true replacement plan for this equipment.

Funding for this project/replacement plan will be derived from the Capital Equipme]t Fund which is used for
high dollar, fairly routine equipment purchases.

Expenditures

20212022 | 20222023 | 20232024 2024-2025 | 20252026 = 20262031
8219823
| siRsian

| -Plan;ﬁn_g/De'si.g'n.

Land Acquisiton
Construction
rednolosy.

Equipment 5200000 $200,000 | $210,000  $210,0

 Total Expenditures | $200,000 | $200,000 ~ $210,000  $210,000  $220,000 $3,060320

| $200000 | $200,000 $210,000  $210,000 $220,000 $1,210.000

""" 0 $1,210,000

This will be part of the ongoing equipment replacement allocation for the Roads Department done in
accordance with the annual budget process.
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Track Excavator
Roads

'Project Overyiew

The County currently has one large excavator which is an older model and is due to be replaced. Growth in the

County has caused this current machine to be used almost daily. In order to accommodate the growth, a new,
larger machine is needed so that more jobs which require the use of this machine can be accomplished in house.
[n the long run, this will result in contractual savings in the Roads accounts due to a lessened need to outsource
Jjobs Roads staff are unable to currently take on.

Funding :

Funding for this project will be derived from the Capital Equipmmt Fund which is used for hih dollr, fairly |
routine equipment purchases.

Sxpenditores

| 20212022 | 20222023 | 2023-2024 | 2024-2025 | 20252026 | 2026-2031
Land Acquisition
Construction
flechnology 0 i 0 e o loii e e ‘
Equipment | $300,0007! o L s0000
Other: . 0 i Gl e
Total Expenditures | $300,000 o S0k $0 $420,000
Capital Fund $420,000

Total Revemues | 530,000 S0\ 50 S0 S0 420000

This will be part of the ongoing equipment replacement allocation for the Roads Department done in
accordance with the annual budget process.
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Tandem Dump Truck Replacement
Roads

Project Overview

As with the Refuse Trucks, four dump truck replacements will be purchased in four out of the first five years of
this Capital Improvement Plan. Due to the County still being responsible for maintaining a fair amount of

gravel roads, dump trucks are still needed as part of this department in order to properly maintain these gravel
roads.

' Funding

Funding for this project will be derived from the Capitl Equipment Fund which is used for hig dollar, fairly
routine equipment purchases.

Exndirs _

7 _ . 2021-2022 | 2022-2023 | 20232024 | 20242025  2025-2026 | 2026-2031 °
e e

__;Jan_d Acquisiﬁon

Coyystfuction

Technology | e , L
Equipment | 8175000  $I85,000 $195000  $205000  $905,000
Gl e | e
Total Expenditures  $0 | $§175000  $185000  $195000  $205000 $905,000
Revenues sl
CapitalFund | 175000  $I85,000  $195000  $205000 $905000

_ TotalRevenues, S0 $175000 $185,000 $195000  $205000  $905,000

Status S : : :
This will be part of the ongoing equipment replacement allocation for the Roads Department done in
accordance with the annual budget process.
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Refuse Truck Replacement
Solid Waste

Project Overview

In four out of the first five years of this Capital Improvement Plan, one refuse truck will be purchased per year
for a total of $760,000. The collections function of the Solid Waste Department has mirrored the growth in the
County as a whole. In making these purchases over the first five years, a foundation for a true replacement plan
will be laid so that these frequently used and necessary vehicles can be regularly replaced when they reach the
end of their functional life.

: Funding

Funding for this project will be derived from the Capal Equipment Fund which is used for high dollar, routine
equipment purchases.

| E EYpEudltlll es

20212022 | 2022-2023 20232024 | 20242025 20252026 | 20262031

; Plannmgf])esngn 7

Constructmn

Technology S e ahn i .
Equipment 5 : &»175 {)0{} _ §185, 000 $195 000 $205, 000 $905,000

OthEI :
Total Expenditures = $0 . $175000  $185000  $195000  $205000  $905.000
Revenues

CopitalFund [ $175000 1850001 $195000  $205000 8905000

_Total Revenues  $0  $175,000  $185,000  $195,000  $205000  $905,000

Status

This will be p'm of the ongoing equlpmen[ rep]acemeut allocation for the Solid Waste Depaxtmen‘[ done in
accordance with the annual budget process.
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Public Works Warehouse, Crew Facility, and Shop
Solid Waste

Project Overview

In addition to the Fleet Operations Garage and the Administration Office mentioned previously in this

document, it was also recommended in the Facilities Needs Study to construct a warehouse, crew facility, and
maintenance shop for various departments within the Public Works division. In doing so, proper and
appropriate space would be created so various elements of the Public Services division are able to function
optimally to serve the citizens of Lancaster County well.

Funding

Funding for ths mjet will be dn'ved ﬁ' F L[ld Balance. V

S

e e ——— S — e

| 20212022 | 20222023 | 2023-2024 | 2024-2025 | 20252026

e . 2026-2031 |
‘“;}g'ilanninngésignlww . i $106861
Commwction, L0 e b e $1,850,320
ATecimologir : e : e
Equipmentt ol e T $54,860
 TotalExpendibwes| = S0 "0 sg) 0 s0f 00 §1905,180]
Revenues

General Fund o | $1,905,180
Reseves ' : ' i

Total Revenues | ) : : foEan 30 | ,$1=905=_18_01,

This project will not begin until fiscal year 2028. |
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Recycling Center Upgrades
Solid Waste

Project Overview |

Current Recycling Centers across the county are older and outdated. In order to keep up with the growth the
county has experienced and is expected to continue to experience, there is a need to upgrade these sites.
Upgrades will consist of new buildings, cans, fencing, paving, and concrete pads. Specific upgrades will be
tailored to each site depending on what is needed.

Funding

Funding for the Recycling Center Upgrades project will be derived from the issuance of General Obligation
Bonds.

Expenditures

S 200202 20222023 | 2032024 20242025 | 20252026 | 20262031
Eldnning Hesion SROMO00. L0l '

Land Acquisition
Construction

Technology
 Equipment

Revenwes _______
G.O.Bond $2,120,000

_ Total Reyenues  $2,120,000 |

“Status

This projet isp[anned to be part of a bond issuance for publi works projects in late fiscal year 2022.
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Regional Park
Parks and Recreation

Pro]ect 0verv1ew

The Lancaster County Reglonal Palk is a pr 0_] ect deswned to aftract people and various 01gan1zat10ns around the
area to use the facilities and amenities which are planned for the park. In addition to facilities and amenities
that residents of the county can use on a routine basis such as playgrounds, courts, and fields, the Regional Park
will have large facilities such as gymnasiums which will attract travel sports teams and programs.

Flmdmg

Funding for this pmject will be denved from a combination of Impaut Fees and a Hospitality Tax. Additional

funding in the future may be designated as it is available. In total the projected cost to complete the park was
estimated to be approximately $30 million in 2020.

Expenditures

01020 20230003 m‘t 20242025 | 20252026 | 20262031
Planning/DéSign B s bt B e e

Land Acqulsmon .

Qpnstruchgp i

Technology
Equipment

_ Total Expenditures . 50 $6,000, 0. 80 %0 $5,000,000  $6,500,000

Hospitaliy Tax | se0000007 ¢ e
Impact Fee R 1T §5.000,000 ) $6,_5_00,00_0__
Total Revenues S0 $6,000,0 80 | $5,000,000 $6,500,000

his prOJect will be phased begmnmo in ﬁsca[ yeal 2023 using hospltahtytax ﬁmdmg for the first phase
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Security Systems
Parks and Recreation

ij ect Overwew

In order to ptope11y secure P'uks and Recreation F'lmhtles thls pr 0_]€Ct consmts of 1mtall1ng security systems
and the four recreation centers and those facilities currently being constructed that are due to soon come on line.
In doing so, Parks and Recreation leadership will be able to properly monitor their facilities to ensure the safety

of all staff and patrons during the day and to ensure facilities are secure and monitored during non- opelatloual
hours.

Fundmg

Funding for this pm]ect will be denved fromFund Balanue

Al i 021-2022 ] 2022-2023 2023-2024 i 7024 2025 2625—2026 2026-2031
Planning/Design
Land Acquisiton |
Construction
Technology
Equipment

Geﬂeral Fiund
Res_erves :

$210,000

- $210,000

Status ‘
" This project w111 begm in ﬁscal year 70?3
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Springdale Recreation Center Parking Lot
Parks and Recreation

Project Overview

The parking lot at the Springdale facility has reached the end of its functional life and is due to be replaced.
This project will replace the portion which is already paved and pave the portion which has remained gravel

over the years. In doing so, this will allow proper parking for patrons and cut down on the maintenance which
is required to keep the lot minimally functional in its current state.

Funding

Funding for this project will be derived from the PARD grant in addition to Fund Balance.

Lloogoo |

Techno]ogy i
Eqmpment i

Other

_ Total Expenditures
enues sl

General Fund ‘

Reserves

Grant Revenue

- thal Révehﬁ_es' i =

This project is planned to begin in fiscal year 2023,



Lancaster County, South Carolina Proposed Capital Improvement Plan

Gym Floor Replacement
Parks and Recreation

Project Overview

The current flooring at the Andrew Jackson and Buford Recreation Centers are in the last few years of their
functional life. In order to plan ahead for the day when they will reach the end of their life and immediately
need to be replaced, they have been included in this Capital Improvement Plan for replacement during the 2021-
2022 fiscal year.

| Fﬁnding

Funding for this project will be derived from Fund Balance.

Expenditures

202022 20229023 | 2023-2024 | 20242025 | 20252026 | 2026-2031

Planning/Design ‘

*L_an.d Acquisitioil | e
VTé-chnolugy
Equipment

_ Total Expenditures| ~ $0 | $300.000
evenus ‘ .
Total Revenues| 80|  $300,000

‘Status

This project is planned to egi in fiscal ear 2023.
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Field Lighting, Additions and Replacements

Parks and Recreation

Project Overview

This project is proposing to add field lighting to those which do not currently have them. Due to increasing
participation numbers, field lighting additions are warranted in order to add to the number of fields which can
be routinely used for play opportunities. The Parks and Recreation department is currently at capacity with

their current number of fields which have lighting. Fields which have been identified by Parks and Recreation
staff for field lighting additions include: Fields B, C, & E at Walnut Creek Park and the undeveloped area at the
Springdale Complex. In addition to these fields planned for new lighting, this project also encompasses
replacing the lighting at Melvin Steele and Indian Land Recreation Center which are currently reaching their
End of Life point.

__Funding 7

Funing for this proect will be derived from Fund Balance.

Saxpenditutes

20212022 20222023 20232024 2024-2025 | 2025-2026 | 2026-2031
Planning/Design i '
Land Acquisition

Technology

Eagpie. e e 0 o ool
(tlther . L e a0 A
. Total Expenditures : Wk . : $0 $1,320,000

GeneralFund .~ | ] ;' : | 81,320,000
hederier 5 " ' | | ]

e . “,:r‘(;‘}zil-iime_ve-nues A, i : o Wi ,L -,, B PRI e | -”".- _ ,A, RESSH SN ,,$0 | $1,3éo,0

This project is not planned until ﬁsca yea1‘2027.
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Renovate Indian Land EMS Station
Parks and Recreation

Pro;ect Overvww

An EMS Station cunently sits on the property with the Indian Land Recreation Center. In future years, EMS no
longer plans to use this building for EMS purposes. Since the county already owns the land and the building
and is at the same site as the Indian Land Recreation Center, this project will renovate the EMS station on the

property for Parks and Recreation. Possible uses for this space once renovated include: After School Programs,
Summer C'unps Fitness Classes, and space for meetmg and/or pmy rentals.

Fundlng for this pI‘OjCCt w1llbe derived from Fund Balancc |

Expenditu res

| 2023-2024 | 20242025 2025—2(}26 | 2026-2031
Plal‘lnmg.c’Des;on | b :
LandAcqulsmnnh _ 5 E . z , B i
'Constructmn R e : e o $47_§?000.
Technolouy | e : el i | sl e DTS
Foibaat e b

_ Tofal Expenditures | S0 s sl S0 $a75000°
Revenues

'GeneralFund b b S . $475,000
Resavesone 0 00 0 e G ot Lol

_ TotalRevemues | §0. 80 S0 S0 S0 s475000

Thls project is no‘[ pldnncd untll fiscal year 2027
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Maintenance Shop at Buford Recreation
Parks and Recreation

Project Overview

A Maintenance Shop building is proposed to be built at the current Buford Recreation Center site. In doing so,
Parks and Recreation maintenance personnel will be better able to conduct their work at the Buford Recreation
Center. Currently, the personnel which are stationed to maintain this site are also stationed to maintain sites in
the Heath Springs and Kershaw communities. Building a shop at the Buford Recreation site will allow staff to
station equipment and materials there rather than going to the main shop in Lancaster to load up supplies and
equipment in order to conduct their work. Additionally, the Buford Recreation Center is planning to host
tournaments in the future. Having a dedicated space for maintenance staff and the equipment and materials
necessary to do their jobs will make it possible to host tournaments at this site without overextending Parks and
Recreation staff.

| Fu.ndi'ng

Fuding for this project will be derived from Fund Balance.

Expenditures

i | 20212022 | 20222023 | 2023-2024 | 20242025 | 2025-2026 | 2026-2031
e | _
Land Acquisition _ | | I -
T L s e e b e
. _ ,
e

Total Expenditures' i/ 2801 s0f 7 “qpt 5 el T TS0 [ 5475000
Revenues
General Fund
Reserves

$475,000

TotalRevenues . S0 § 5475000

This projct is not planned tobegin until fiscal year2028.
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Walnut Creek Soccer Fields
Parks and Recreation

Project Overview

The soccer fields at Walnut Creek Park are currently covered with natural turf. Due to high levels of
maintenance required for the upkeep of natural turf fields and the frequent use and popularity of the fields, two
of them will be converted to artificial turf fields. Doing so will allow the fields to hold up better under frequent
use and reduce the amount of labor required for maintenance and upkeep

Fﬁnding

F undhg for this project will be derived from Capital Prjct Sales Tax 3.

Expenditures

% T
Planning/Design | e

Land Acquision | | | | | T
Construction T e S . $l,000,000

_Equipment:

Total Expenditures s s 04 500 "0 S0 31,000,000

brapit'alPrbjeéfsﬁlés-'_f e b fae b V : =
ey | | | LR

. TotalRevenues $0| 80 P80 500 $1.000.000

Status ‘ 2 ;
This project is not planned to begin until fiscal year 2030.
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Indian Land Recreation Center
Parks and Recreation

Project Overview ) :
The current Indian Land Recreation Center located off of U.S. 521 will be remodeled and expanded. This will
include new gym flooring and new flooring throughout the existing facility, the addition of a new full-court
gymnasium that can be used as two courts crosscourt on the same floor, more restrooms and
meeting/classrooms, the addition of a foyer and front desk at the facility entrance, addition of a storage

room/mechanical room, as well as upgraded and expanded parking lots and new HVAC and lighting in the
facility.

: Funding

Funding for this project will be derived from the 2018 refernum approved bond.

Expenditures

2021-2022  2022-2023

2023-2024  2024-2025 | 2025-2026

2026-
: L i 2031
Planning/Design | $287317

Land Acquisition |

Cons_truc'tionm i |

Technology | $50000 -

Equipmentﬂm o e
ather . |
Total Expenditures | $4,221.000
Revenues

Status 7
This project should be complete in Spring 2022.
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Soccer Fields in Indian Land
Parks and Recreation

Project Overview

The soccer complex on county property near the Avondale development on Harrisburg Road will feature two
rectangular, synthetic turf fields with sports lighting, restrooms and concessions facility, a storage facility,
bleachers and a playground.

Funding

Funding for this project will be derived ﬁ'on the 2018 referendum approved bond.

Expenditures

| 20212022 | 2022-2023 20232024 | 2024-2025 | -_ﬂ_z_f_s_-;ﬁi_;}wzgs;;3926-2031'"

iPlanlning/Dles‘_ign : W( 5107,’,@”
e
Construction $4475,000
Technology ~ $108,708

Other B dbosl g
Total Expenditures  $4,991,000
Revenues

_é.:or Botid r $4’991’000u == sl mla

Total Revenues  $4991000 80

Status

The planning and design phases were completed in the current year and construction should be complete in
Spring 2022.
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Soccer Fields in Heath Springs
Parks and Recreation

Project Overview i
The soccer complex on Kershaw Camden Highway between Heath Springs and Kershaw will feature two

rectangular, synthetic turf fields with sports lighting, restrooms and concessions facility, a storage facility,
bleachers and a playground.

Funding

Funing for this project will be derived from the 2018 referendum approved bond.

 Expenditaives

L 120212022 2022-2023 | 20232024 | 20242025 | 2025-2026 | 20262031
Planning/Design | $420,593 | | -
Construction | $4,500,000

Technology ~ $112407
Equipment

' Total Expenditures | $5.033,000
G.O.Bond $5033000

Total Revenues | $5,033,000

: 'St_a:tu:s'

The planning and design phases were completed in the current year and construction should be complete in
Spring 2022.
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Console Replacements
911 Communications

Project Overview

The consoles at the 911 operations center allow for operators to communicate with Fire, EMS, and Law
Enforcement. The current consoles reached the end of their serviceable life at the end of 2020, meaning
Motorola will no longer guarantee the availability of replacement parts. To make sure our equipment will
remain serviceable by Motorola, we will need to replace the consoles. Doing so will ensure communication
abilities will remain intact and functional between the County’s emergency/first responders.

Funﬂing

Funding for this project will be derived from Fund Balance.

Expenditures IRp——

| 2012022 | 2022-2023 | 20232024 20242005 | 20252026 | 20262031

—ijﬁn‘ﬂ.iﬁvg)DESign_
T
Construction
_lemch.[-lﬂlo'gy

‘Equipment
0 :

Revenues
General Fund
Reserves

This project will commence in J uy 2021.

51



Lancaster County, South Carolina Proposed Capital Improvement Plan

Armored Vehicle
Sheriff

_Project Overview

The Sheriff’s Department is in need of a new SWAT vehicle which is used to transport personnel on the SWAT
Team to and from destinations that require their presence. Their current SWAT vehicle is a retired ambulance
which is reaching the end of its serviceable life. While it may seem like SWAT situations are rare occurrences,
the SWAT vehicle is used on a weekly basis to conduct high risk search warrants and arrests. In purchasing this
vehicle, lifesaving equipment will be on scene for every SWAT call should the need arise. Additionally, the
vehicle that will be purchased is practical and easy to operate on a regular basis unlike some on the market.

Funding

Funding for this project will be derived from Fund Balance,

Expenditures

o 20212022 | 20222023 | 20232024  2024-2025 20252026 | 2026-2031 |
Planning/Design ‘ S , N
_LanﬂAéduiSition- T e : '
Constructmn o ;
e il AR
Equipment

Other | .
Total EXpenditureS $0 ; $30(l,000
Revenues
General Fund
Rese_ryes.w

8300000

- $300,000 |

_ TotalRevenues| S0 $300000

Equipment is planned to be acquired in fiscal year 2023 and funding will be allocated as prt of the budget
process.
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Camera Replacements
Sheriff

Project Oyerview

The body worn camera program is currently in its third year of operation. While replacements have taken place
over these three years as needed, it is estimated that there will need to be a complete replacement of the
program in the next five years. This will require replacing approximately 100 body worn cameras along with
the servers which run the software and store the data for the cameras. In addition to the body worn cameras,

approximately 60 in car cameras will need to be replaced in the next ten years. Each camera costs about
$5,000.

. Kunding

Funding for this project will be derived from Fund Balance.

20212022 2022-2023 | 2023-2024  2024-2025 | 2025-2026  2026-2031
_Planning/Design *

cquisition

Construction

Technology |

Equipment SR $150,000 |

othe T )
Taotal Expendi‘tﬁ'i‘es”.m %0 $150,000

Revenues

General Fund

Reserves $150,000

Total Revenues S0 $150,000

_Status. : :
The replacements will be acquired in 2022-2023.

53



Lancaster County, South Carolina Proposed Capital Improvement Plan

Operations Building
Sheriff

Project Overview

This project will allow the Sheriff’s department and other first responder personnel to have a space to conduct
training exercises. Not only will this allow them to conduct specific operations related to their department, but
it will allow joint training exercises between departments to practice for seamless execution during actual
scenarios in the community where first responders need to work in unison.

Fundihg ‘

The funding for this project will be derived from Fund Balance,

e | 2021-2022 | 2022-2023 | 20232024 2024-2025 | 20252026 = 2026-2031
e e
e e e e e
Coustruction | L o P 96
on e } _ :
G e e T

 Other = P o e
Total Expenditures : 1 50 $1,210,000
| Revenues

'Geuerail Fund
Reserves

1,210,000

: "'To-ﬁl Revenues S ; o b Sl BEE - i $1’.2.l.0,.00.0...

 Status

This project will not begin until fiscal year 2029.
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Substation
Sheriff

Project Overview

Currently the Sherif s office is Ltilizilg leased space in the Indian Land area. This project would allow for

permanent space to be identified and either renovated or constructed to provide future certainty and allow for
any expansion of operations in that area in the future.

'Funding

Funding would be derived from Impact Fee dollars.

Juxpenditires

Planning/Design
s, T E T L e 0010
Technology e e i | '
R
Ofhér ' e | T o
Total Expendltules L S i ‘ : ‘ $0 53,161,940
Revenues | '

50,000

General Fund bis ‘ f 1,113,490
ImpactkeeRevemve | | 0 1 0 ] L ] 82048450
Total Reyenues | 50 S0 _ 808 = 801 33]161940

Status

This pojet will not begin until fiscal year 2030.
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Detention Center
Sheriff

Project Overview

The current Detention Center is very out of date and has reached the end of its functional life. Various issues
have plagued and continue to plague the building making it difficult for officers to do their job effectively while
remaining in a safe environment. Not only do these various issues make it unsafe for officers and make it
difficult for them to perform their job, these issues also cause safety concerns for the inmates housed at the
Detention Center. A new Detention Center will solve these issues and also help accommodate for the increase
in inmates being housed at any given time due to the rise in the County’s population.

| Funding

The funding for this lroject will be derived from the One Cent Capital Projeot Sales Tax pasd by the voters in
the November 2020 election.

120232024 | 20242025 | 20252026 | 2026-2031

20212022 | 20222023 | 202320

Construction

rTechm.)lngy. e

“Equipment B

Other |
 Total Expenditures = $47,246,120
Rvenues

Capital Project Sales | $47.246,120
Tax 3 i

_ Total Revenues | $47.246,120 |

Status

This project will be a multi-year project beginning next year.
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Calvin Hall Road Culvert Replacement
Stormwater

Pruject Overwew

This project mvo[ves replacing the current culvell on Calvin Hd” Road near the mte1sect|on of SC-160. The
location has a history of water overtopping the roadway during heavy rainfall events. In order to mitigate this
issue, the culvert will not only be replaced but also resized to help prevent floodwaters from overtopping the
roadway in the future. Being that it is a SCDOT road, maintenance of the road and the culvert will be the
responsibility of SCDOT after the completion of the project.

The funding for this project will be derived from Fund Balance within the Stormwater Fund.

Edtures

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 20252026 2026-2031

‘Land AcqulSltmn _ - . | SupL

Cunst{uctmn e e : -_ mb 850000 . '_
T cﬁ nolioig;ﬁv B e B O R s s e
Eqmpment

Other ey : : :

Total Expenditures L850l : ' : ; . S0 $850,000

Revenues

"Tq_taikéiéénﬁes'?“ . 5000 S0 5850000

Will not bgin until 2025.
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Stream Gauging Stations
Stormwater

Project Overview

In order to observe and collect data regarding stream levels during significant rainfall events while also
obtaining baseline data during times where there is not a significant rainfall event, this project will place
gauging stations along streams in portions of the county where the Stormwater department operates. These
stations will allow for staff to record stream levels in order to accurately predict and communicate flooding
concerns and use that data to help mitigate flooding during significant rainfall events in the future.

; 'Funding

The funding for this project will be derived ﬁ'm Fund Balance within he Stormwater Fund.

Expenditures

|| 2012022 2022023 | 20232024 20242025 | 20252026 | 20262031

‘_Landf\—_-cuquis}t—icm—
Construction © ||
'fl'"echnm vy : ;
Equipn 150,000
Other e

Total Expenditures .~ $0 | $150,000 = S0
Revenus

T A i SR T e i PR

StormwaterFee . 150,000

TotalRevenues 80 $150,000

Status .
Will not begin until 2022.
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Office Space

Development Services Division

Project Overview

This project consists of identifying and possibility constructing/renovating office space for the Development
Services Division. This division, which encompasses the Building Inspections, Zoning, Stormwater and
Planning departments, mirrors the population growth of the County. The more the County continues to grow,
the more we will see these departments utilized in order to make sure that growth occurs in an orderly and
systematic fashion. With more growth comes more work for these departments along with the need for more
employees to accomplish an increased workload. A space will be needed in order to accommodate more
employees and more work.

Funding ‘

Currently the funding for this project is planned to b derived from Fund Ba]anc.

Expenditures

e e 0212022 | 20222023

' _._______._.‘M*ii,,_0.00!00 .
Construcion’ " 1 9905000
_"\i‘g-chl'l'(')logy s R A R

. Total Expenditures $0 . $4,000,000 |
Rvenues

Equipment’ | | T diopoo |0

General Fund . f 400,000
Rese___l"_ves‘ , e Teae

S0 $4,000,000

Status

Project is set to begin in fiscal year 2023. The County may explore other options such as a lease agreement or a

repurposing of current space.
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PrOJect Overwew

Speculative Building
Economic Development

Proposed Capital Improvement Plan

The Economic Development Depamuent functions to bth businesses to the area. In order to aid in that
process, Spec Buildings are often used to show what the county has to offer when courting businesses who are
considering bringing their operations to the area. It is easier for businesses to envision themselves bringing
their operations to the area when they are able to look at a potential space in real time.

Fundmg

Theﬁmdmg for this project w lllbe del wed ﬁom Fund Balancc

Expenditures

Planning/Design

| 20212022 72022'2023 | 20232024 | 2024-2025 | 2025-2026

200 000

Land Acquisiton

Construction
 Technology

13,800,000 |

Eqmpmem ,- _ AL

Other

 Total Expendltures ;

Revenues

 Gen General Fund

Reserves -

Tutal Revenue's' :

Status

30| 84,000,000

80| 84,000,000

Projet will not begin uni fiscal year 2026.

60

2026-2031

4,000,000
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Glossary

Bond — A writlen promise to pay a specified sum of money at a specific date together with periodic interest at a
specified rate.

Budget ~ A comprehensive financial plan of operation which incorporates an estimate of proposed expenditures
for a given period and the proposed means of financing them.

Budgetary Control — The control of management of a governmental unit in accordance with an approved budget
for the purpose of keeping expenditures within the limitations of available appropriations and available
revenues.

Debt - An obligation resulting from borrowed money or from the purchase of goods and services. Debts of
government include bonds and notes.

Department — A major administrative unit of the County which manages an operation or group of related
operations within a functional area.

Expenditures — The amount of cash paid or to be paid for a service rendered, goods received, or an asset
purchased.

Fiscal Year —a 12 month period to which the annual operating budget applies and at the end of which a
government determines its financial position and the results of its operations. Lancaster County’s fiscal year
begins July 1st and ends the following June 30th.

Fund — A self-balancing set of accounts recording cash and other financial resources, together with all related
liabilities and residual equities or balances, and changes therein, which are segregated for the purpose of
carrying on specific activities or attaining certain objectives in accordance with special regulation, restrictions,
or limitations.

General Fund — The fund used to account for all financial resources except those required to be accounted for in
another fund.

General Obligation (GO) Bonds — When the County pledges its full-faith and credit to the repayment of the
bonds it issues, then those bonds are general obligation (GO) bonds. Sometimes the term is used to refer to
bonds which are repaid {rom taxes and other governmental revenue.

Grant — A contribution by a government or other organization to support a particular function. Grants may be
classified as either categorical or block, depending upon the amount of discretion allowed the grantee,

Ordinance — A formal legislative enactment by the governing board of a county. Ifit is not in conflict with any
higher form of law, such as, a State statute, a Federal law, or constitutional provision, it has the full force and
effect of law within the county to which it applies. The difference between an ordinance and a resolution is that
the latter required less formality and has a lower legal status.

Revenue — income received or anticipated from taxes or other sources, such as licenses and permits, user fees,
fines, and investments.



