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AGENDA

     

1. Call to Order - Committee Chair Charlene McGriff

2. Approval of the Agenda

[deletions and additions of non-substantive matters]

3. Citizens Comments

4. Approval of Minutes

a. Approval of Minutes from the November 21, 2019 and the December 10, 2019 Administration
Committee Regular Meetings

5. Discussion/Action Items

a. Monthly Budget Report - Kim Belk

b. Draft Ordinance Regarding Revision to State Accommodations Tax Advisory Committee
Ordinance Title: An Ordinance to Amend Sections 2-380, 2-381, and 2-382 of the Lancaster County
Code Related to the Accommodations Tax Advisory Committee. - Steve Willis/Veronica
Thompson

c. Library Items That Had Been Deleted - Steve Willis/Cathy McDaniel

d. Review of Cost Estimate for EMS Headquarters Building - Steve Willis

e. Logo Discussion - Alison Alexander
    

6. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Administration Committee agendas are posted at the Lancaster

County Administration Building and are available on the Website: www.mylancastersc.org
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Sherrie Simpson/Clerk to Council
Department: County Clerk
Date Requested to be on Agenda: 2/11/2020

Issue for Consideration:
Approve or amend the minutes from the November 21, 2019 Administration Committee regular meeting and the December 10,
2019 Administration Committee regular meeting.

Points to Consider:
The minutes from the November 21, 2019 Administration Committee meeting  and the December 10, 2019 Administration
Committee meeting are attached for the Committee's review and approval.

Funding and Liability Factors:
N/A

Options:
The Committee can approve or amend the minutes.

Recommendation:
Approve the minutes as written.

ATTACHMENTS:
Description Upload Date Type
Draft Minutes from the 11-21-2019 Administration Committee Regular
Meeting 2/4/2020 Backup Material

Draft Minutes from the 12-10-2019 Administration Committee Regular
Meeting 2/4/2020 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Kimberly Belk/Finance
Department: Finance
Date Requested to be on Agenda: 2/11/2020

Issue for Consideration:
An overview of Lancaster County finances will be provided for the previous month. This item is for information only for the
Committee.

Points to Consider:
The budget report for January, 2020 will be handed out at the Committee meeting.

Funding and Liability Factors:
N/A

Options:
N/A

Recommendation:
N/A
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Agenda Item Summary

Ordinance # / Resolution #: TBD
Contact Person / Sponsor: Steve Willis/Administration and Veronica Thompson/CFO
Department: Administration
Date Requested to be on Agenda: 2/11/2020

Issue for Consideration:
To amend the code to change an automatic designation for the 30% setaside and the compensation of the committee.

Points to Consider:
The first change would be to end the automatic designation of the Olde English Tourism District for the 30% set-aside
funding.  The change would allow County Council to designate one or more recipients as part of the annual budget process.
 
The second change would be to amend the composition of the committee to add three (3) residents to the committee.  When
we first started we stuck with only the state statute designations but have seen that other counties use the allowed flexibility in
the state code to add local residents to the group which recommends allocations to the Council.
 
The 3 would be be:
1. A resident from the unincorporated area north of SC 5; and
2. A resident from the unincorporated area south of SC 5; and
3. A resident from Lancaster County at-large who could be a resident of a municipality or the unincorporated area.

Funding and Liability Factors:
N/A

Options:
Approve or reject the Ordinance.

Recommendation:
Approve the Ordinance.

ATTACHMENTS:
Description Upload Date Type
Draft Ordinance for A Tax Committee 1/23/2020 Ordinance
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STATE OF SOUTH CAROLINA   ) 

       ) ORDINANCE NO.  2020-XXXX 

COUNTY OF LANCASTER   ) 

 

Indicates Matter Stricken 

Indicates New Matter 

 

 

AN ORDINANCE 

 

TO AMEND SECTIONS 2-380, 2-381, AND 2-382 OF THE LANCASTER COUNTY 

CODE RELATED TO THE ACCOMMODATIONS TAX ADVISORY COMMITTEE. 

 

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Amendment to Sections 2-380, 2-381, and 2-382 of the Lancaster County Code. 

 

Sections 2-380, 2-381, and 2-382 of the Lancaster County Code are amended as follows: 

 

Sec. 2-380. - Establishment and statement of purpose. 

 

Lancaster County Council hereby establishes the Lancaster County Accommodations Tax 

Advisory Committee and charges said committee with the sole responsibility of making 

recommendations to the county council on the expenditure of the revenue received from the state 

accommodations tax that is received by the County. Additionally, the Olde English District, a 

nonprofit organization with an ongoing tourist promotion program, hereby is designated as the 

organization as part of the annual budgetary process the County Council shall select one or more 

organizations to receive the thirty (30) percent monies as required by the South Carolina 

statutory law noted herein. 

 
(Ord. No. 2017-1467, § 1, 9-25-17) 

 

 

Sec. 2-381. - Use of funds. 

 

Pursuant to South Carolina Code Section 6-4-10, the funds collected by Lancaster County shall 

be allocated in the manner noted therein. In making its recommendations, particular attention by 

the accommodations tax advisory committee shall be given to subsection (4)(a) therein so as to 
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insure compliance with the remaining allocation being used for those tourism-related 

expenditures noted in subsection (4)(b). 

 
(Ord. No. 2017-1467, § 1, 9-25-17) 

 

 

Sec. 2-382. - Membership. 

 

The Lancaster County Accommodations Tax Advisory Committee shall be composed of seven 

(7) regular members. Membership shall be in compliance with the applicable state statute, with 

the majority of the membership being selected from the hospitality industry of Lancaster County, 

including two (2) from the lodging industry and one from a cultural organization. To that end, 

the committee shall be composed of the following: 

Two (2) representatives from the lodging industry whose business is located in Lancaster 

County; 

Three (3) One (1) representatives from the food and beverage industry whose business is 

located in Lancaster County; 

One (1) representative from a cultural organization located in Lancaster County; 

One (1) representative from the Lancaster County Chamber of Commerce; 

One (1) representative of unincorporated Lancaster County who resides north of SC 

Highway 5; 

One (1) representative of unincorporated Lancaster County who resides south of SC 

Highway 5; 

One (1) representative who resides in Lancaster County at-large. 

 
(Ord. No. 2017-1467, § 1, 9-25-17; Ord. No. 2019-1589, § 1, 5-13-19) 

 

 

Section 2. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise 

invalid, the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 3. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance 

supersede all other provisions and this ordinance is controlling. 

 

Section 4. Effective Date. 

 

This ordinance is effective upon third reading.   
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AND IT IS SO ORDAINED, this ____ day of __________, 2020. 

 

 

 

 

LANCASTER COUNTY, SOUTH CAROLINA 

 

 

      _______________________________________ 

      Steve Harper, Chair, County Council 

 

 

      _______________________________________ 

      Larry Honeycutt, Secretary, County Council 

ATTEST: 

 

 

      

Sherrie Simpson, Clerk to Council 

 

 

Approved as to form: 

 

 

_______________________________ 

John DuBose, County Attorney 

 

 

 

 

 

First Reading:         

Second Reading:      

Third Reading:       
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration and Cathy McDaniel/Procurement
Department: Administration
Date Requested to be on Agenda: 2/11/2020

Issue for Consideration:
Potentially restoring items for the Library project that had been removed from the budget. Funding is available through excess
sales tax collections.

Points to Consider:
Council had previously allowed us to add back certain items that had been trimmed.  We are bringing the entire list for
consideration by the Administration Committee for recommendation to full Council.
 
A spreadsheet showing each item, and the cost, is attached.

Funding and Liability Factors:
Already approved - $118,599
Pending Consideration - $226,430

Options:
Send to Council with a Favorable or Unfavorable recommendation on some or all of the remaining items.

Recommendation:
Staff recommends Favorable on all remaining items.

ATTACHMENTS:
Description Upload Date Type
Library Item Spreadsheet 2/3/2020 Exhibit
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Items to Consider Restoring to Library Project 
 
 
Items already approved to restore due to time restrictions 
Alternate Item 3 – canopy at Lancaster branch    $89,416 
Restore new windows and openings at Lancaster branch  $22,528 
Restore cast stone sills, headers, and brick detail   $4,180 
Restore prairie stone       $2,475 
 
Subtotal         $118,599 
 
 
Items for Consideration – recommend restoration to the project 
Parking lot reconfiguration at Lancaster branch    $70,614 
Interior signage – all branches      $62,985 
Monumental signage – all branches     $33,000 
Alternate Item 4 – operable partition at Del Webb branch  $29,000 
Restore reading garden at Del Webb branch    $10,793 
Parking lot coating and striping – Kershaw branch   $8,000 
Restore shades – all branches      $6,490 
Restore courtyard – Lancaster branch     $5,548 
 
Subtotal         $226,430 
 
Grand Total         $345,029 
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration
Department: Administration
Date Requested to be on Agenda: 2/11/2020

Issue for Consideration:
Review of 3rd party analysis on information submitted by Kelvin Alexander and Aiken Cost Estimators.

Points to Consider:
After Council expressed displeasure with the cost estimates for EMS Headquarters at the Strategic Plan meeting I asked local
builder Chad Catledge to review both the revised plans from Kelvin and the cost estimates from Aiken.  Chad is familiar with
this building as he did the work making all of the interior renovations when it was owned by Founders Federal Credit Union.
 
The report is attached but in closing Chad notes that he does not see any waste or methods of construction that would yield
significant savings.
 
Chad listed several items that we would certainly consider if we move forward.
 
 

Funding and Liability Factors:
See below.

Options:
I am hearing from multiple sources that we simply cannot complete this project with the budget number Council has
established.  I didn't work with either Mosley or the cost estimators but I have been very impressed with Kelvin's work in the
short time he has been with us.  I have known Chad for many years and my opinion is that his take on commercial construction
is the gospel.
 
This is now presented back to Administration for a recommendation to Council as we are in need of a policy decision.  I am
firmly convinced the project cannot be completed within the budget allocated.  Potential options include:
 

1. Revise the scope of the project.  If we eliminate Training and Logistics and just move Administration and Billing
functions we may be able to complete this.  The downside is that I have been instructed Training was our priority focus.

2. Revise the budget to meet the estimated costs.  I don't want to get started on this knowing that I have no confidence we
can complete the project within the allocated budget.

3. Cancel the project.  At that point we still face a critical need to address what is needed for EMS.

Recommendation:
I recommend revising the budget to meet the estimated costs as presented by Kelvin and Aiken Cost Estimators.

ATTACHMENTS:
Description Upload Date Type
Report from Chad Catledge 2/3/2020 Exhibit
Aiken Cost Consultants Estimate 2/4/2020 Backup Material
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Actual Expenditures for EMS Headquarters 2/4/2020 Backup Material
Total Budget for EMS Headquarters 2/4/2020 Backup Material
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January 21, 2020 
 
Re: Lancaster County EMS Headquarters 
 Project Budget Evaluation 
 
Dear Kelvin, 
 
Perception Builders, LLC is pleased to offer our review of the EMS Headquarters construction documents and 
estimate dated December 30, 2019.  The purpose of this review is to identify any opportunities to reduce 
construction cost while achieving the same end goal.  It is important to recognize that Perception Builders is 
reviewing this information without any prior participation in project programming or discussions of any type 
about the project.  The review and recommendations below are simply items to be considered for discussion 
and may or may not align with ultimate project goals. 
 

1. Observation – The Construction Documents that have been produced appear to deliver a completed 
facility that would serve the vast needs of an EMS Headquarters.  Long term, permanent approaches 
to Logistics, Training, Administration, etc. appear to have been considered and this facility if 
constructed should serve the EMS service for many years in the future.  In short, this plan does not 
appear to be a short-term band-aid to serve as a headquarters until future funding became available. 

2. Observation – The estimate for construction of the construction documents appears to be a 
thorough estimation of the construction cost that could be anticipated should this project be 
submitted to the bid market.  However, the current construction market is saturated with available 
work and subcontractor demand is very high.  It would not be unlikely to see bid prices come in 
higher than this preliminary estimate. 

3. Observation – The construction documents and the estimate have been divided into 3 phases.  Phase 
1 probable cost appear to fall within the desired project budget of $1MM.  However, there are many 
functions of the EMS Headquarters that are not addressed in Phase 1.  A completion of Phase 1 only 
would require future funding for construction to complete the project program.  Our observation is 
that the project budget that was set does not appear to have accounted for the complete and final 
project program.  In short, the project budget was probably set to low at the start and/or the 
program grew to exceed the initial project and budget was not adjusted. 

4. Opportunity – Evaluate Security System including Cameras and Card Access.  I am aware of certain 
areas and stored items that need tight control.  However, the current security budget for this project 
is at $94,184.00 based on the Aiken estimate.  There could be savings if these systems are evaluated 
to minimize card readers and cameras. 

5. Opportunity – Evaluate the need for backup power and specifically what needs to be on backup 
power.  It appears entire building has been sized for backup power.  Possibly a temporary solution to 
backup power for only critical items could be implemented. (Potential savings in the short term of 
$85,000.00) 

6. Opportunity – There is potential savings and potential gain in usable space if the area labeled as 
rooms 102, 013, 105, 106, and 107 could be converted to open office workstations.  If privacy is 
needed a single shared conference room could be developed in that area. 
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7. Opportunity – Shorten length of wall that separates Future Expansion Space 208 by turned wall 90 
degrees to end at door 146A.  Reduces constructed wall length and area required for ACT (Potential 
Savings of $3,300.00) 

8. Opportunity – Delete ACT in rooms 142 and 143.  (Potential Savings of $9,600.00) 
9. Possible Opportunity – Investigate condition of existing HVAC units that serve 123,142, and 143.  

Could potentially reuse existing HVAC units for a short period.  
 
In short, these opportunities above simply address initial cost outlay.  Long term these items would need to 
be realized to achieve the program captured in this plan.  I do not see any significant waste or methods of 
construction that would yield significant project savings.  The only opportunity for reduced cost would be 
reduced scope of the program. 
 
Sincerely, 
 
Chad Catledge 
President 
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Alison Alexander/Deputy County Administrator
Department: Administration
Date Requested to be on Agenda: 2/11/2020

Issue for Consideration:
In 2019 the County participated in the Chamber's branding initiative. During this process, County staff asked if the logo
associated with the work could be used by the County, and the Chamber said it would be possible to gift one of the work
products, the logo, to the County for its use. Other entities would not use the same logo and branding as the County.
 
The Chamber's efforts will proceed whether or not the County adopts the use of a new logo.

Points to Consider:
n/a

Funding and Liability Factors:
Staff time has been spent updating forms, but minimal funds have been spent on placing a logo on items as they are replaced
or needed, i.e. uniforms or business cards. The County did not spend funds on the logo design.

Options:
To proceed with implementing the gifted logo, or continue to use the current yellow, red and blue logo.

Recommendation:
To make a recommendation to full Council for consideration at the February 24, 2020 meeting so staff will have clarity on
which logo to use on documents, vehicles, uniforms, signage, etc.
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