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AGENDA

     

1. Call to Order - Committee Chair Charlene McGriff

2. Approval of the Agenda

[deletions and additions of non-substantive matters]

3. Citizens Comments

4. Approval of Minutes

a. Approval of Minutes from the May 1, 2020 Administration Committee Regular Meeting

5. Discussion/Action Items

a. Monthly Budget Report - Kim Belk

b. Award Contract for External Auditing Services - Veronica Thompson

c. Kershaw Library Construction Update regarding the Sewer Line - Steve Willis

d. Remote Work Policy - Alison Alexander

e. Removal of Cap on Annual Leave - Steve Willis/Alison Alexander

f. EMS IT Support Update - Alison Alexander/Clay Catoe/Devin Allman

6. Executive Session

a. One Item:
1.   Discussion of compensation of personnel. SC Code 30-4-70(a)(1).

7. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Administration Committee agendas are posted at the Lancaster

County Administration Building and are available on the Website: www.mylancastersc.org
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Sherrie Simpson/Clerk to Council
Department: County Clerk
Date Requested to be on Agenda: 6/2/2020

Issue for Consideration:
Approve or amend the minutes from the May 1, 2020 Administration Committee regular meeting.

Points to Consider:
The minutes from the May 1, 2020 Administration Committee meeting  are attached for the Committee's review and approval.

Funding and Liability Factors:
N/A

Options:
The Committee can approve or amend the minutes.

Recommendation:
Approve the minutes as written.

ATTACHMENTS:
Description Upload Date Type
Draft Minutes from the 5-1-2020 Administration Committee Regular
Meeting 5/29/2020 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Kimberly Belk/Finance
Department: Finance
Date Requested to be on Agenda: 6/2/2020

Issue for Consideration:
An overview of Lancaster County finances will be provided for the previous month. This item is for information only for the
Committee.

Points to Consider:
The budget report for May, 2020 will be handed out at the Committee meeting.

Funding and Liability Factors:
N/A

Options:
N/A

Recommendation:
N/A
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Veronica Thompson/Chief Financial Officer
Department: Finance
Date Requested to be on Agenda: 6/2/2020

Issue for Consideration:
Approval of External Auditing services contract for fiscal years ending 2020, 2021, and 2022.
 
SECTION 4-9-150 of the State codes governs that Council provide for an independent annual audit of all financial
records and transactions of the County.   The audits must be made by a certified public accountant or public
accountant  who has no personal interest, direct or indirect, in the fiscal affairs of the county government or any of its
officers. The former External Auditor's contract ended with the completion of the FY2019 Audit. Request for Proposals
to solicit auditing services was posted April 8, 2020.  
The County received solicitations from two accounting firms:

 Faulkner & Thompson, PAs - Rock Hill, SC
Mauldin & Jenkins, LLC- Columbia, SC

Points to Consider:
An evaluation committee reviewed the proposals and recommends Council award Mauldin and Jenkins, LLC auditing services
contract for FY2020, FY2021, & FY2022. The committee considered the firm's expertise & experience, audit approach, and
cost.
 
Mauldin & Jenkins, LLC specializes in providing services to governments.  The firm is a large firm which allows for
rotation of staff on the audit engagements.  They are using innovative methods  to perform artificial intelligence (AI) to
scan the County's transactions and provide new risk based insights during the audit.
 
Faulkner & Thompson may be a good firm, but the committee felt that their past experience was with smaller entities and  is
not a good fit for a County our size.   There was also a concern with the quantity and experience of staff.

Funding and Liability Factors:
Cost :

FY2020 Audit -$49,500
FY2021 Audit- $49,500
FY2022 Audit - $49,900

The proposed FY2021 budget is enough to support the cost.

Options:
N/A

Recommendation:
Council approve entering into an Auditing Services contract with Mauldin & Jenkins, LLC.
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration
Department: Administration
Date Requested to be on Agenda: 6/2/2020

Issue for Consideration:
At the May 1, 2020 Administration Committee Meeting, the Committee discussed the discovery of a Kershaw sewer line on
the new library property which impacts the construction of a meeting room in the old bank drive-thru. Council discussed
several scenarios:
 
A) Do nothing to the sewer line and don't construct the meeting room;
B) Move the meeting room to another location on the building at an additional cost of approximately $200,000 and additional
project time;
C) Wait for a cost estimate to relocate the sewer line. 
 
At that time, the County had not received information regarding the cost to re-locate the sewer line from the Town of Kershaw,
and it was the consensus of the Committee to have the Administrator continue to work with the Town on securing a cost
estimate for the sewer line relocation.

Points to Consider:
Kershaw Town Administrator Mitch Lucas informed County Administrator Steve Willis the estimated cost to relocate the line
is $37,000. As of the packet preparation, we are waiting on a written confirmation of the cost estimate and the timeline.

Funding and Liability Factors:
 

Options:
To recommend the relocation of the sewer line.

Recommendation:

ATTACHMENTS:
Description Upload Date Type
E-mail from Town of Kershaw 5/29/2020 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Alison Alexander/Deputy County Administrator
Department: Administration
Date Requested to be on Agenda: 6/2/2020

Issue for Consideration:
As part of the Covid-19 response plan, the County instructed departments to allow employees to work from home where
possible. This allowed county operations to continue even when buildings were closed to the public. The County has no
overarching policy to outline what the county and the employee's responsibilities and expectations are when working remotely,
and staff would like to have a policy in place for remote work. The Covid-19 experiment demonstrated this would be a positive
policy to have in place for departments and employees to utilize in emergency and non-emergency times.     

Points to Consider:
The County has employees who are issued laptops, whether on a permanent basis or as part of an emergency plan, and should
have a policy to outline the expected schedule, treatment of equipment, and other items. Administration and Human Resources
worked with the County's employment attorney to craft the attached policy.
 

Funding and Liability Factors:
n/a

Options:
To recommend approval of the policy as presented (or amended).

Recommendation:
To recommend approval of the policy as presented.

ATTACHMENTS:
Description Upload Date Type
Proposed Remote Work Policy 5/21/2020 Backup Material
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NOT A CONTRACT OF EMPLOYMENT 
EMPLOYMENT REMAINS AT-WILL AND MAY BE TERMINATED 

AT ANY TIME BY THE EMPLOYEE OR THE COUNTY 
 

Lancaster County 
Remote Work Policy 
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The purpose of this policy is to set out guidelines for remote work by certain employees of 
Lancaster County.  This policy is subject to evaluation and modification as the County determines 
necessary to best serve the needs of our citizens and protect the health and safety County 
employees. 

 
1. General 

Working from a remote location is subject to the department head’s approval. Working 
from a remote location may be revoked at any time without notice by the department head. 
During emergencies employees may be assigned to work at home (remote work) and will 
be expected to return to working in the office when emergency conditions have abated, or 
when instructed by supervision.  

 
The assigned work location of employees permitted to work remotely remains the county 
office to which they normally reported prior to working at home. All employees are 
expected to report to work from time to time to attend meetings, due to staffing shortages, 
for training purposes, or other reasons as determined by and at the discretion of the 
supervisor or department head. This will depend on the needs of the department. There will 
be no additional compensation or reimbursement for mileage when expected to report to 
work. 
 
New employees generally must successfully complete their Introductory Period (90 days) 
before becoming eligible to work from a remote location. Exceptions may be made for 
employees hired when the County is operating under modified schedules, such as the 
COVID-19 period, whose work is capable of being done remotely and who were not hired 
for the express purpose of completing tasks that must be done in the office. 
 

2. Schedule 
The remote work schedule (that is, the days worked in the office and the days worked 
remotely) will be determined by the department head depending on the needs of the 
department. In the case of remote work during emergencies, an employee may be expected 
to work remotely each work day on a temporary basis. 

 
3. Staff Meetings 

All employees are expected to be present for staff meetings. Attendance by phone or video 
conferencing is permitted with the department head’s advance approval.  

 
4. Application of County and Departmental Policies 

All County and department rules, including those in the Personnel Policies and Procedures 
Manual, apply to employees who work remotely.  Employees must pay specific attention 
to those centered on work-related electronic communication and behavioral expectations.  
All phone and internet communication is expected to be professional and appropriate, just 
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as in an in office setting. Employees are expected to be responsive to phone and internet 
communication in a timely manner during normal office hours.  
 
Employees who violate County and departmental policies while working remotely are 
subject to disciplinary action, up to and including termination of employment, in the same 
manner as if working in the office.  
 

5. Job Performance 
Employees are expected to maintain the same high levels of job performance when working 
remotely as they do when working in the office. Working remotely is not an excuse for 
failure to perform assigned tasks or to complete them in a timely manner. Failure to 
maintain job performance expectations will result in disciplinary action, up to and 
including termination of employment. Where remote work has been assigned during an 
emergency to an employee whose work normally requires him or her to be in the office, 
the department head may make allowances for the limitations of remote work. It is the 
supervisor’s responsibility to measure and monitor job performance.  
 

6. Time, Attendance and Overtime 
Full-time employees normally scheduled to work 37.5 hours may only work 37.5 hours 
during the work week. All other full-time employees may work no more than 40 hours 
during the work week.  Part-time employees may only work the number of hours they are 
normally scheduled or are instructed to work by the department head, not to exceed 40 in 
a work week. Working more than the foregoing hours and working overtime must be 
approved in advance (in writing) by the department head. Working unapproved hours or 
overtime will result in disciplinary action, up to and including termination of employment.   
 
Employees allowed or required to work remotely are expected to be working and available 
for communication with coworkers and others during normal office hours.  Variances from 
the normal schedule are permitted only with the advance written permission of the 
department head. 
 

7. Use of Annual and Sick Leave 
Employees allowed to work remotely must request and use annual and sick leave in 
accordance with normal County policy and must immediately notify the supervisor if the 
employee becomes ill or cannot work as scheduled.  Employees who work less than their 
assigned straight-time hours during a workweek must use annual leave, or sick leave, as 
applicable.  Holidays are treated in the same manner as when employees are working in 
the office. Employees who would normally be off will not work during the holiday unless 
required to do so by the department head and will receive holiday pay if eligible. 
Employees who would normally work during the holiday, will work as expected and record 
their hours of work.    
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8. Reimbursable Expenses 
Generally, expenses incurred as a result of an employee’s working remotely will not be 
covered.   

 
9. Equipment and Work Environment 

Employees must maintain a work area in the home environment that is sufficient for the 
completion of work. The County will provide a county-owned laptop computer or mobile 
device for remote access. Hardware, such as a printer or telephone, will not be provided 
for the home office. Employees must provide their own internet connection.  
 
During periods of equipment malfunction, the employee is expected to report to work in 
the office. The department head may, at his or her discretion, allow the employee to use 
annual leave in lieu of coming in to work during times of equipment malfunction. 

 
Office supplies are not provided.   
 
It is the employee’s responsibility to ensure that the at-home work area is set up in such a 
manner that it is free of fire and safety hazards. Any work-related injury sustained while 
working from a remote location must be reported immediately to the supervisor.  

 
10. Insurance 

Employees are responsible for ensuring their homeowner’s insurance policy covers losses 
to the home or property that are incurred from using part of the home as an office. If there 
is additional expense involved in covering this, the employee will be responsible for the 
associated expense. 

 
11. Workers’ Compensation 

Workers’ Compensation only applies if the employee is injured while performing work-
related activities. The employee must also designate a workspace, and he or she is only 
covered if the injury occurs within that workspace while working. 

 
12. Data Security 

Employees may not compromise the confidentiality or security of the County’s information 
or information systems due to remote work or remote computer access.  The exact same 
information security policies that apply when working in the office apply when working 
remotely. If the employee maintains printed materials remotely, he or she must keep those 
under lock and key as appropriate. 

 
13. Tax Deduction 

The County cannot provide employees with tax advice. Employees should consult IRS 
resources or their tax advisors if they want to know whether their use of a home office is 
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deductible. If the employee qualifies for tax deductions as a result of establishing a home 
office, it will be his or her responsibility to apply for these deductions. 
 

14. Zoning 
The employee is responsible for observing any zoning ordinances regulating the 
performance of work at home for telecommuting purposes. 
 

15. Exceptions 
There will be times when all work must be conducted in the office and remote work will 
not be possible.  There may also be an expectation that the remote worker attend meetings 
and training in person rather than remotely.  

 
16. Termination 

The allowance for remote work may be revoked at any time.  If an employee resigns or is 
terminated from employment, all County property must be returned upon termination of 
employment.  
 

17. Elected and Appointed Officials 
Employees of elected and appointed officials are not subject to this policy except to the 
extent the official adopts it in whole or in part.  
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration and Alison Alexander/Administration
Department: Administration
Date Requested to be on Agenda: 6/2/2020

Issue for Consideration:
Request to remove the cap of 240 hours accumulation of annual leave for 2020.

Points to Consider:
Due to the state of emergency, and various planned recovery efforts, coupled with a forecast second wave of the virus coupled
with the flu late this year, many employees cannot utilize their annual leave to take normally scheduled vacations.
 
I am requesting that I be allowed to remove the cap for the 2020 calendar year.

Funding and Liability Factors:
Should an employee retire during the calendar year they may receive a larger annual leave payout than would have normally
been the case since the ability to utilize leave has been curtailed.

Options:
Approve or reject the request.

Recommendation:
I strongly recommend approval so that employees do not lose leave time through no fault of their own.
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Alison Alexander/Deputy County Administrator; Clay Catoe/EMS Director; Devin
Allman/Information Tech
Department: Administration
Date Requested to be on Agenda: 6/2/2020

Issue for Consideration:
The Administration Committee has requested an update on the EMS IT support process. This update is on the transition of
the EMS IT support from an internal EMS departmental function to a department supported by the County's IT Department.
All parties acknowledge the initial acquisition was rocky – the merger was unexpected and unbudgeted.  The process was
initiated in the summer of 2019 with the departure of the EMS Department’s IT Analyst.

Points to Consider:
EMS Director Clay Catoe and IT Director Devin Allman will be in attendance to provide additional information and answer
questions as requested regarding current support levels and known software and hardware issues. As of this writing, all
frontline vehicles have new toughbooks installed, part of a process to standardize the equipment
To better support both the transition and ongoing EMS operations, we would like to propose the creation of a “Data
Manager” position within EMS. If approved, staff will need to prepare a full job description, but this position would be
responsible for ensuring compliance with state data integrity requirements, troubleshoot initial hardware and software issues,
and serve as the liaison between EMS and IT for escalated issues and larger projects. The position would also serve as a
“super-user” for EMS software programs, and provide software training for the EMS employees, as the County relies on
individual departments to provide training to their own employees regarding various software packages. The IT Department
would continue to support network hardware and infrastructure, and major software and hardware upgrades and issues.
A new position is not a quick fix, but once implemented, it would allow for continuous attention of EMS first level support
needs, while allowing the IT department to focus on the larger hardware and networking needs within the department.

Funding and Liability Factors:
The cost of hardware replacements in the current fiscal year were funded from within the current IT and EMS budgets.
Including fringe, the annual cost of the position is $74,000. The funding identified for FY 2021 is to use some of the funds
budgeted for the COLA.
The proposed budget contains $603,000 for 12-months of a 2% COLA ($500 - $520,000 in the General Fund). At the May 8 th

 budget workshop, it was determined to keep the funds budgeted, but not committed to a COLA until after a January 2021
financial review. As discussed at first reading on May 26th, the county recently received notice of a $220,000 (21.1%) increase
in Property & Liability Insurance due to changes in the national reinsurance market. The combination of the P&L insurance
increase and the addition of a full year of a new position will mean we will likely not have funds budgeted for two full quarters
of a 2% COLA (January – June 2021).

Options:
A. To continue providing EMS IT support in the current process and timeline; or
B. To initiate a process within the FY 21 budget to establish a “Data Manager” position within EMS, utilizing the funds

designated for a COLA.

Recommendation:
Send to Council with a Favorable or Unfavorable recommendation on the Data Manager position.
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