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AGENDA

 

     

1. Call to Order - Chairman Steve Harper

2. Welcome and Recognition - Chairman Steve Harper

3. Pledge of Allegiance and Invocation - Council Member Billy Mosteller

4. Approval of Agenda

[deletion and additions of non-substantive matter]

5. Citizens Comments

[Lancaster County Council welcomes comments and input from citizens who may not be able to
attend Council meetings in person. Written comments may be submitted via mail to ATTN: Sherrie
Simpson, Post Office Box 1809, Lancaster, SC, 29721, by email to Sherrie Simpson
at ssimpson@lancastersc.net or by online submission by selecting the "Citizens Comments" quick
link located on the County website homepage at https://www.mylancastersc.org/. Comments must be
no longer than approximately 3 minutes when read aloud. Comments received will be
acknowledged during the Citizens Comments portion of the meeting. Comments will need to be
received prior to 4:00 p.m. on the day before the meeting. Please use the same link above in order to
submit input/comments for Public Hearings. *Please note that any handouts presented to Council or
Council Boards and Commissions become an official part of the record and a copy is attached to the legal
minutes for the meeting.]

6. Special Presentations

a. Recognition of the Information Technology Employees

7. Executive Session

8. Discussion and Action Items

a. EMS update on Medicaid payment support, cost increases for new ambulances, and staffing
recruitment strategies - Clay Catoe, EMS Director
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b. Update on the Solid Waste Study Phase II - Presented by Jeff Catoe, Director of Public Works,
and Mark Shumpert, PE, KCI Technologies

9. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County

Administration Building and are available on the Website: www.mylancastersc.org

Meetings are live streamed and can be found by using the following link:
https://www.youtube.com/@LancasterCoSCGov/streams
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Dennis Marstall / Administration
Department: Administration
Date Requested to be on Agenda: 2/14/2024

Council Action Requested:
Receive information about the work of County Information Technology Staff Tim Nunnery, Allen Patterson, and Triston
Carter.

Strategic Plan Focus Area Alignment:

Points to Consider:
On February 10, the County Information Technology staff completed a server and switch upgrade for 911 and Administration
Building servers.  This involved successfully setting up, replacing, and meticulously patching in over 400 data ports.
 
What makes this achievement even more commendable is that they accomplished this Herculean task within the constraints of a
single night, dedicating over 15 hours for each "cutover" and ensuring that the county's operations were fully operational the same
day.
 
Their collaborative efforts, strategic planning, and flawless execution were instrumental in the success of this significant
cutover. It is a testament to the County staff's unwavering dedication and professionalism in handling complex projects.

Funding and Liability Factors:

Recommendation:
Receive the information for recognition purposes only.
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Clayton Catoe / EMS
Department: Administration
Date Requested to be on Agenda: 2/14/2024

Council Action Requested:
Receive an update from Lancaster County EMS as they work with the State EMS Association to seek more State Medicaid
funding, and receive information on the escalating costs of ambulance components, plus learn of the recruitment strategies for
new employees.
 
.

Strategic Plan Focus Area Alignment:

Points to Consider:
Medicaid supplement
When EMS submits claims for payment for services for patients that receive medicaid support, the reimbursement rate does
not cover the actual cost of service and Medicaid only pays a flat rate, usually 25% or less of the actual cost to Lancaster
EMS.
 
The State EMS association is working with a third party vendor to "make up" the difference through federal funding, to obtain
the reimbursement difference between the true cost of service and the Medicaid reimbursement rates.
 
This may be achieved by each EMS entity in the State keeping track of their Annual Cost Report that oulines the amount not
initially reimbursed by State Medicaid and then submitting the amount not reimbursed to the federal government for a
supplemental reimbursement.
 
Nearly 30 sates have active programs or are in the process of establishing such a program, which has resulted in significant
amounts of money to local governments to help cover the costs for EMS Medicaid-eligible patients.
 
Through a program such as this, Lancaster County could be eligible for nearly $700,000 in additional medicaid payments. 
 
Ambulances
EMS is still waiting for delivery of two ambulances that were funded in the FY23 budget.  They are tentatively scheduled to
arrive in June 2024. 
 
$700,000 was budgeted in FY23 for the two ambulances, but costs have escalated and the additional equipment such as the
stretcher, Cardiac Monitor and radios, which combined total $71,920.56, are leading to cost overruns.
 
EMS staff has eliminated some of the amenities in the ambulances to reduce costs, but with the main equipment needed
(stretcher, cardiac monitor and radios) each ambulance will still be over budget by $54,296, for a total of $108,592 for the two
ambulances.
 
County Administration is reviewing options to address this cost overrun, depending on when the actual delivery date will be, in
terms of potentially in the new fiscal year, as final payment has to be made at time of ambulance inspection before delivery.
 
EMS has ordered two other ambulances out of the current FY24 budget, which tried to anticipate the cost escalation with
$800,000 in funding.  It is still too early to get a delivery date on these two ambulances, but we are already anticipating cost
escalations for these two ambulances, but those can be addressed in the FY25 budget process or with a new Capital Projects
funding program.
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EMS staffing
EMS continues to have numerous vacancies, including in the EMT and paramedic positions.  Staff will highlight some of the
ongoing recruitment challenges as well as strategies to address them.

Funding and Liability Factors:
The ongoing supply chain delays and cost escalations continue to be pronounced in the public safety area with the long lead
times and high costs for ambulances, fire trucks, and other first responder equipment.
 
Even with some amenity reductions, the FY23 budgeted amount of $700,000 is not sufficient to cover the cost of the vehicle
and equipment needed to provide EMS service.
 
The total cost overrun for the FY23 ambulances is $108,592 ($54,296 per  ambulance)

Recommendation:
Provide feedback on the EMS topics of medicaid support, ambulance cost overruns and staffing recruitment approaches.  

ATTACHMENTS:
Description Upload Date Type
South Carolina Ambulance Supplemental Payment Program (ASPP)
Powerpoint 2/12/2024 Presentation

Lancaster County Ambulance Supplemental Payment Program (ASPP) 2/12/2024 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Jeff Catoe / Public Works
Department: Administration
Date Requested to be on Agenda: 2/14/2024

Council Action Requested:
Receive an informational update from the findings of the Solid Waste study Phase II, regarding convenience sites.

Strategic Plan Focus Area Alignment:

Points to Consider:
Phase II of the three-phase study focused on the 12 county-wide convenience sites. This update is focusing on the Erwin
Farm, Rich Hill, and a replacement for the Lynwood Drive Convenience Sites.

Funding and Liability Factors:
Phase II of the study is funded in the fiscal year budget.
 
Adding a convenience site or expanding current sites will have various cost implications, as well as determining if the county
would like to pursue ownership of convenience sites that are currently being rented.

Recommendation:
Provide input to continue the third phase of funding the Solid Waste Study, as well and provide feedback on a future
convenience site to replace the Lynwood Drive site and plans for Erwin Farm and Rich Hill.

ATTACHMENTS:
Description Upload Date Type
Solid Waste Study Presentation 2/12/2024 Presentation
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