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AGENDA

 

     

1. Call to Order Regular Meeting - Chairman Steve Harper

2. Welcome and Recognition - Chairman Steve Harper

3. Pledge of Allegiance and Invocation - Terry Graham

4. Approval of the Agenda

[deletion and additions of non-substantive matter]

5. Special Presentations

a. Presentation of Tourniquets to the Public Safety Departments - Clay Catoe, Director of EMS

b. Recognition of the Parks and Recreation's Girls 15 and Under Soccer Team for Winning the State
Championship - Hal Hiott, Director of Lancaster County Parks and Recreation/Mickey Taylor,
Athletic/Tourism Director/Eddie Lambert, Soccer Coordinator

c. Recognition of Dixie Darlings (7 & 8 Year Old Girls) Softball Team for winning the State
Championship - Hal Hiott, Director of Lancaster County Parks and Recreation/Mickey Taylor,
Athletic/Tourism Director/Morgan Blackmon, Softball Coordinator

6. Citizens Comments

[Speakers are allowed approximately 3 minutes.  If there are still people on the list who have not
spoken at the end of thirty (30) minutes, Council may extend the citizen comments section or delay it
until a later time in the agenda]

7. Consent Agenda

[Items listed under the Consent Agenda have previously been discussed by Council and approved
unanimously. As such, these items are normally voted on as a group through a single vote rather
than with a Council vote for each individual item. However, any Council member may remove any
item on the Consent Agenda for individual discussion and vote]

a. Minutes from the December 9, 2019 County Council Regular Meeting

8. Non-Consent Agenda
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a. 1st Reading of Ordinance 2020-1638 regarding Rezoning Property Owned By Shriner's Hospital
For Children (Applicant Wendell Elliott)
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To Rezone
One Parcel, 7.00 Acres, More Or Less, Property Owned By Shriner’s Hospital For Children And
Located At Highway 521, South Of The Retreat At Rayfield, Fort Mill, South Carolina (TMS# 0013-
00-107.00) From MDR, Medium Density Residential District, To GB, General Business District. -
Planning Department Case Number: RZ-019-0916. Planning Commission recommended denial by
a vote of 3-2. - Rox Burhans

b. Public Hearing and 2nd Reading of Ordinance 2019-1632 regarding Rezoning Property Owned By
Crossridge Center, LLC
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To Rezone
A 11.04 Acre Tract Of Property Owned By Crossridge Center, LLC And Located At 8546 & 8574
Charlotte Highway (TMS # 0010-00-056.00 & 0010-00-057.00) From MX, Mixed-Use District, To
RB, Regional Business District. - Planning Department Case Number: RZ-019-0816. Planning
Commission recommended approval by a vote of 7-0. Passed 7-0 at the December 9, 2019 County
Council Meeting. - Rox Burhans

c. Public Hearing and 2nd Reading of Ordinance 2019-1634 regarding Amending the Unified
Development Ordinance (UDO) To Add Utilities - Class 3 as a Permitted Use In Property Zoned
Institutional District (INS)
Ordinance Title: An Ordinance To Amend Ordinance 2016-1442, The Unified Development
Ordinance ("UDO"), To Add Utilities - Class 3 As A Permitted Use In Property Zoned Institutional
District (INS) And To Provide Protection For The Continued Operation And Expansion Of Utility
Facilities - Planning Department Case Number: UDO-TA-019-0953. Planning Commission
recommended approval by a vote of 7-0. Passed 7-0 at the December 9, 2019 County Council
Meeting. - Rox Burhans

d. Public Hearing and 2nd Reading of Ordinance 2019-1636 regarding Rezoning Seven Parcels of
Property Owned by Lancaster County Water & Sewer District
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To Rezone
Seven (7) Parcels Of Real Property Totaling Approximately 9.28 Acres In Size Owned By Lancaster
County Water & Sewer District And Located At River Road, Near 7864 River Road-LCWSD- Sewer
Facility, Lancaster, South Carolina (TMS # 0013-00-085.00; TMS # 0013-00-088.00; TMS # 0013-
00-88.01; TMS No. 0013-00-088.02; TMS # 0013-00-089.00; TMS # 0013-00-090.00; And TMS #
0013-00-091.00)  From LDR, Low Density Residential, MDR, Medium Density Residential, And
RN, Rural Neighborhood District, To INS, Institutional District. - Planning Department Case
Number: RZ-019-0952. Planning Commission recommended approval by a vote of 7-0. Passed 6-0
at the December 9, 2019 County Council Meeting. - Rox Burhans

e. 1st Reading of Ordinance 2019-1613 regarding Rezoning Property Owned By Gus and Chrisoula
Kanos that is Located at 9330 Charlotte Highway
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To
Rezone A 3.00 Acre Parcel Owned By Gus Kanos And Chrisoula P. Kanos And Located At 9330
Charlotte Highway, Fort Mill, South Carolina (TMS# 0008-00-085.00) From LDR, Low Density
Residential District To NB, Neighborhood Business District. - Planning Department Case
Number: RZ-019-0171. A previous version of the Ordinance appeared on the October 14, 2019
County Council agenda to rezone the property to GB. County Council referred the case back to the
Planning Commission for further consideration of the NB District and another Public Hearing
pursuant to UDO Section 9.2.15.C.2.a. Planning Commission recommended approval by a vote of
5-1. - Rox Burhans

f. 1st Reading of Ordinance 2020-1637 regarding Amending the County Code Related to Fee
Exemptions
Ordinance Title: An Ordinance To Amend Paragraph C of Section 26-34 Of The Lancaster County
Code Of Ordinances Related To Exemptions From The County Road Fee. - Steve Willis
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g. 1st Reading of Ordinance 2020-1639 regarding Amending the Future Land Use Map
Ordinance Title: An Ordinance To Approve The Request Of Haile Gold Mine Inc., To Amend The
Future Land Use Map Contained In The Lancaster County, South Carolina Comprehensive Plan
2014-2024 So As To Change The Future Land Use Designation On The Future Land Use Map For
Fifty-One Parcels Of Real Property From Rural Living To Special District-Industrial. - Planning
Department Case Number: CP 2019-1037. Planning Commission recommended approval by a vote
of 6-0. - Rox Burhans

h. 1st Reading of Ordinance 2020-1640 regarding Rezoning 46 Parcels Owned By Haile Gold Mine
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To Rezone
46 Parcels, Totaling 539.6 Acres In Size, More Or Less, Owned By Haile Gold Mine, Inc. And
Located Near 6936 Snowy Owl Road-Haile Gold Mine Road, Lancaster, South Carolina (TMS#
0136-00-036.00) From AR, Agricultural Residential District And INS, Institutional District, To M,
Mining District. - Planning Department Case Number: RZ-019-1016. Planning Commission
recommended approval by a vote of 6-0. - Rox Burhans

i. 1st Reading of Ordinance 2020-1641 regarding Rezoning Property Owned By Lancaster County
Water & Sewer District
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To Rezone
One Parcel, Totaling 3.03 Acres, More Or Less, Owned By Lancaster County Water & Sewer
District, And Located East Of 7864 River Road – LCWSD Sewer Facility, Lancaster, South Carolina,
Portion Of (TMS# 0013-00-087.00) From MDR, Medium Density Residential District, To INS,
Institutional District. - Planning Department Case Number: RZ-019-1178. Planning Commission
recommended approval by a vote of 6-0. - Rox Burhans

j. 1st Reading of Ordinance 2020-1642 regarding Rezoning Property Owned By Francis Faile, Jr.
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To Rezone
0.46 Acres, More Or Less, With The Intention Of Combining The Parcel With The Adjacent 1.48
Acres (TMS No. 0086B-0J-011.00) Owned By Francis Faile, Jr., And Located Off Of Williams
Circle, Lancaster County, South Carolina (TMS# 0086B-0J-011.00) From MDR, Medium Density
Residential District, To GB, General Business District. - Planning Department Case Number: RZ-
019-0879. Planning Commission recommended approval by a vote of 6-0. - Rox Burhans

k. 1st Reading of Ordinance 2020-1643 regarding Rezoning Application of Modie Walters, Sr.
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To Rezone
1.668 Acres, More Or Less, With The Intention Of Combining The Parcel With The Adjacent 0.823
Parcel (TMS No. 0069E-0B-003.00), Located At The Intersection Of South Potter Road And Old
Gregory Lane, Lancaster, South Carolina (TMS# 0069E-0B-004.00) From INS, Institutional District,
To LDR, Low Density Residential District. - Planning Department Case Number: RZ-019-0598.
Planning Commission recommended approval by a vote of 6-0. - Rox Burhans

9. Discussion and Action Items

a. Pending Projects Update for New Construction and Major Renovation Projects - Alison Alexander

b. Appointments to Various Boards and Commissions
Dr. Brent Glenn as the Veterinarian/Veterinary Service Representative on the Animal Shelter
Advisory Board to fill a two year term that will expire on 06/30/2021 (1st Term)
Jonah E. Smith, V as the Pleasant Valley Fire Department Representative on the Fire
Commission to fill an unexpired term that will end on 06/30/2020 
Kimberly Blackmon to replace Lisa Hallman as the District 3 Representative on the Library
Board to fill an unexpired term that will end on 06/30/2021
Leigh B. Pate to replace Laura M. Loughry as the School Health Representative on the
Health and Wellness Commission to fill an unexpired term that will end on 06/30/2023

c. Recruitment and Retention Plan - Steve Willis

d. Discussion of County Logo - Steve Willis
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e. Name for Barnette Building - Steve Willis

10. Status of items tabled, recommitted, deferred or held

a. HELD - Public Hearing and 3rd Reading of Ordinance 2019-1631 regarding Authorization of a Fee
Agreement with Project Boom
Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Fee Agreement By
And Between Lancaster County And Project Boom Providing For The Payment Of A Fee-In-Lieu Of
Taxes And The Provision Of Special Source Revenue Credits; And To Express The Intention Of
Council To Provide Monies To The Economic Development Fund. - Passed  6-0 at the November 25,
2019 County Council Meeting. Passed 7-0 at the December 9, 2019 County Council Meeting. -
Jamie Gilbert

b. HELD - Public Hearing and 3rd Reading of Ordinance 2019-1626 regarding Authorization of a Fee
Agreement with Project Dumpling
Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Fee Agreement By
And Between Lancaster County And Project Dumpling Providing For The Payment Of A Fee-In-
Lieu Of Taxes And The Provision Of Special Source Revenue Credits; To Authorize A Ten-Year
Extension Of The Term Of An Existing Fee Agreement; And To Express The Intention Of Council
To Provide Monies To The Economic Development Fund. - Passed 7-0 at the November 12,
2019 County Council Meeting. Passed 6-0 at the November 25, 2019 County Council
Meeting. - Jamie Gilbert

11. Miscellaneous Reports and Correspondence

a. Charter Communications - Upcoming Changes

b. FAA Grant Application Related to the Terminal Area Study

12. Citizens Comments

[If Council delays until end of meeting]

13. Executive Session

a. One Item:
1.  Legal Advice Relating to Potential Pending Litigation. SC Code 30-4-70(a)(2).

14. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County

Administration Building and are available on the Website: www.mylancastersc.org
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Sherrie Simpson/Clerk to Council
Department: County Clerk
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Approve or amend the minutes from the December 9, 2019 County Council regular meeting.

Points to Consider:
The draft minutes from the December 9, 2019 County Council regular meeting are attached for Council's review and approval.

Funding and Liability Factors:
N/A

Council Options:
Council can approve or amend the minutes.

Recommendation:
Approve the minutes as written.

ATTACHMENTS:
Description Upload Date Type
Draft Minutes from the 12-9-2019 County Council Regular Meeting 1/8/2020 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1638/ Planning Case Number: RZ-019-0916
Contact Person / Sponsor: Ashley Davis / Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
A request to rezone one parcel from Medium Density Residential (MDR) to General Business (GB) District. The property is
located on Highway 521, south of the Retreat at Rayfield (TM # 0013-00-107.00) and is approximately 7-acres in size.

Points to Consider:
The requested General Business (GB) District is generally located on thoroughfares and provides opportunities for the provision
of offices, services, and retail goods in proximity to generally auto-dependent, community neighborhoods. The regulations for
this district are intended to accommodate the predominately auto-oriented pattern of existing development while encouraging
the transition to pedestrian-friendly, mixed-use areas that avoid strip commercial development.
The future land use designation of this property is the Place Type known as Neighborhood Mixed-Use, which, according to
the 2024 Comprehensive Plan is synonymous to the Community Type “Walkable Neighborhood”. The Comp. Plan states that
this Community Type has very specific characteristics that set it apart from most other Place Types by virtue of its
deliberately structured mix of dwelling types in a development context that often operates through the separation of uses,
densities and/or land value. This Place Type and Community Type have their roots in the traditional character of American
communities during the early part of the 20th century, and has been revived in recent decades as a relevant option for future
development.
 
 
The requested General Business District is consistent with the Neighborhood Mixed-Uses future land use category.

Funding and Liability Factors:
N/A

Council Options:
To approve or deny the rezoning request. 

Recommendation:
The Planning Commission voted 3-2 on December 17, 2019  to recommend  Denial of the rezoning request.
 
Staff recommended the current 7-acre parcel be subdivided and the front portion of the parcel fronting US 521 (roughly 2.5
acres) be rezoned to General Business while the back portion (4.5 acres) closest to the residential homes be  rezoned to
Neighborhood Business or Professional Business. The intent is to reduce the opportunity for inappropriate uses to locate
closest to the homes. The applicant has indicated to staff that they are open to this option (for Neighborhood Business in the
rear).

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1638 1/6/2020 Ordinance
Planning Staff Report: Wendell Elliott 1/3/2020 Planning Staff Report
Exhibit 1: Rezoning Application 1/3/2020 Exhibit
Exhibit 2: Location and Zoning Map 1/3/2020 Exhibit
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Exhibit 3: Concept Plan 1/3/2020 Exhibit
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Ordinance No. 2020-1638 

Page 1 of 2 

 

 

 

STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2020-1638 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE ONE 

PARCEL, 7.00 ACRES, MORE OR LESS, PROPERTY OWNED BY SHRINER’S HOSPITAL 

FOR CHILDREN AND LOCATED AT HIGHWAY 521, SOUTH OF THE RETREAT AT 

RAYFIELD, FORT MILL, SOUTH CAROLINA (TMS# 0013-00-107.00) FROM MDR, MEDIUM 

DENSITY RESIDENTIAL DISTRICT, TO GB, GENERAL BUSINESS DISTRICT.  

  

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) Wendell Elliott applied to rezone a 7.00-acre parcel of property, owned by Shriner’s Hospital 

for Children, located at Highway 521, South of the Retreat at Rayfield, Fort Mill, South Carolina (TMS # 

0013-00-107.00) from MDR, Medium Density Residential District, to GB, General Business District.  

 

 (b) On December 17, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and, by a vote of (3-2), recommended denial of the rezoning.  

 

 (c) The Future Land Use Map identifies this property as Neighborhood Mixed-Use based on the 

Lancaster County Comprehensive Plan 2014-2024. Rezoning the property from MDR, Medium Density 

Residential District, to GB, General Business District, is compatible with the Comprehensive Plan. 

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classification from MDR, Medium 

Density Residential District, to GB, General Business District, for the following property as identified by 

tax map number or other appropriate identifier: 

 

Tax Map No. 0013-00-107.00 (7.00 acres, more or less) 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 
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  Ordinance No. 2020-1638 

Page 2 of 2 
 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

 

Dated this ____________ day of _________________________, 2020. 

 

 

 

      LANCASTER, SOUTH CAROLINA 

 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

First Reading:   January 13, 2020  

Second Reading:  January 27, 2020   

Public Hearing:  January 27, 2020 

Third Reading:  February 10, 2020        

     

Approved as to form: 

 

___________________________________ 

John DuBose, County Attorney 
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   Case No. RZ-019-0916 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Proposal: Request to rezone one parcel 7 acres in size. The purpose of this request is to commercially 
develop the property.  
       
Property Location: Highway 521, south of the Retreat at Rayfield (TM # 0013-00-107.00) 
  
Current Zoning District: Medium Density Residential (MDR), Highway Corridor Overlay District  
 
Proposed Zoning District: General Business (GB), Highway Corridor Overlay District 
 
Applicant: Wendell Elliott  
  
Council District: District 1, Terry Graham 

 
Overview 
 
Site Information 
Site Description: This parcel currently has a dilapidated house and a mobile home on the property.   
 
Compatibility with Surrounding Area 
The current zoning for the surrounding area is Medium Density Residential (MDR), Neighborhood Business 
(NB), and Low Density Residential (LDR). Existing zoning for the subject property as well as surrounding 
properties can be seen in Attachment 3. The proposed zoning of GB is generally consistent with the larger 
surrounding area as many properties with direct road frontage along Highway 521 are zoned for 
commercial use. Within a half mile from the proposed site to the south are properties such as The 
Promenade and Carolina Commons. A half mile north of the site are Food Lion, the recently approved 
Sam’s Car Wash, and the Widewaters Regional Business development on the corner of 521 and Shelly 
Mullis.  See table below for adjacent property zoning and use comparison. 
 
Summary of Surrounding Zoning and Uses 
 

Surrounding 
Property Municipality Zoning District Use 

North Lancaster County Medium Density Residential 
(MDR) 

Vacant 

South Lancaster County Medium Density Residential 
(MDR) & Neighborhood 
Business (NB)  

Single-Family Residential (The Retreat at 
Rayfield)  

East Lancaster County Low Density Residential (LDR) Single-Family Residential 
West Lancaster County Medium Density Residential 

(MDR) 
Single-Family Residential (The Retreat at 
Rayfield) 

 
Recent Rezonings in Surrounding Area 

Case # Description Date Outcome 
RZ-018-042 Request to rezone from GB to RB 10-16-18 Approved by CC 
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   Case No. RZ-019-0916 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
 
Photos of Project Area 
 
LOOKING DIRECTLY AT PROPERTY – FROM HIGHWAY 521 

 
 
LOOKING DIRECTLY ACROSS PROPERTY – AT HIGHWAY 521 
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   Case No. RZ-019-0916 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
LOOKING NORTH ALONG HIGHWAY 521 
 

 
 
 
LOOKING SOUTH ALONG HIGHWAY 521 
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   Case No. RZ-019-0916 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

Analysis & Findings 

The property is currently zoned Medium Density Residential (MDR) District on the Lancaster County 
Zoning Map. The Medium Density Residential (MDR) District is established to maintain previously 
developed or approved single-family residential subdivisions and their related recreational, religious, and 
educational facilities at a density of 2.5 dwelling units per acre. Intended to act as a transitional zoning 
district between rural and urban development, these regulations are further intended to discourage any 
use which would be detrimental to the predominately residential nature of the areas included within the 
district. (UDO section 2.3). 

The requested General Business (GB) District is generally located on thoroughfares and provides 
opportunities for the provision of offices, services, and retail goods in proximity to generally auto-
dependent, community neighborhoods. The regulations for this district are intended to accommodate the 
predominately auto-oriented pattern of existing development while encouraging the transition to 
pedestrian-friendly, mixed-use areas that avoid strip commercial development. 

COMPREHENSIVE PLAN CONSISTENCY & CONCLUSION  
The future land use designation of this property is the Place Type known as Neighborhood Mixed-Use, 
which, according to the 2024 Comprehensive Plan is synonymous to the Community Type “Walkable 
Neighborhood”. The Comp Plan states that this Community Type has very specific characteristics that set 
it apart from most other Place Types by virtue of its deliberately structured mix of dwelling types in a 
development context that often operates through the separation of uses, densities and/or land value. This 
Place Type and Community Type have their roots in the traditional character of American communities 
during the early part of the 20th century, and has been revived in recent decades as a relevant option for 
future development. 
 
The requested General Business District is consistent with the Neighborhood Mixed-Uses future land use 
category. 

 
Staff Recommendation  
 
The parcel’s frontage along US 521 and location near two larger residential communities will provide 
convenient access to everyday goods and services for the nearby residents. In light of   the unique parcel 
configuration  relative to the surrounding neighborhoods, planning staff recommends the current 7-acre 
parcel be subdivided and the front portion of the parcel fronting US 521 (roughly 2.5 acres) be rezoned 
to General Business while the back portion (4.5 acres) closest to the residential homes be  rezoned to 
Neighborhood Business or Planned Business. The intent is to reduce the opportunity for inappropriate 
uses to locate closest to the homes. The applicant has indicated to staff that they are open to this option 
(for Neighborhood Business). 
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   Case No. RZ-019-0916 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 

Attachments 

1. Rezoning Application 
2. Location Map/ Zoning Map 
3. Concept Plan (non-binding) 

Staff Contact 
Ashley Davis 
Planner 
adavis@lancastercountysc.net  
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2019-1632/Planning Case Number:RZ-019-0816
Contact Person / Sponsor: Ashley Davis / Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
A request to rezone two parcels from Mixed-Use (MX) to Regional Business (RB) District. The properties are located at
8546 & 8574 Charlotte Hwy (TM # 0010-00-056.00 & 0010-00-057.00) and total approximately 11.04 acres in size.

Points to Consider:
The requested Regional Business (RB) District is generally located on the major thoroughfares in the community and provides
opportunities for the provision of offices, services, and retail goods to meet the surrounding region. The regulations for this
district are intended to accommodate the predominately auto-oriented pattern of existing development until such time that
transportation network is retrofitted to accommodate more urban development patterns. 
 
The requested Regional Business District is consistent with the Neighborhood Mixed-Use future land use category.
 
The Mixed-Use districts require that properties include a minimum of 25 acres of highland property. This property does not
meet the minimum development requirement, which makes it a non-conforming lot. In order to develop the property, the
applicant has requested to rezone the property to RB.

Funding and Liability Factors:
N/A

Council Options:
To approve or deny the rezoning request.

Recommendation:
The Planning Commission voted 7-0 on November 19, 2019 to recommend approval of the rezoning request.
 
Staff recommends approval of this rezoning request.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2019-1632 12/2/2019 Ordinance
Staff Report - RZ-019-0816 11/15/2019 Planning Staff Report
Exhibit 1 - Zoning Map Amendment Application 11/15/2019 Exhibit
Location Map 11/15/2019 Exhibit
Public Hearing Notice for Ordinance 2019-1632 (Planning Department
Case Number: RZ-019-0816) 12/19/2019 Public Hearing Notices
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Ordinance No. 2019-1632 

Page 1 of 2 

 

 

 

 

 

 

 

 

 

 

 

STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2019-1632 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE A 11.04 

ACRE TRACT OF PROPERTY OWNED BY CROSSRIDGE CENTER, LLC AND LOCATED 

AT 8546 & 8574 CHARLOTTE HIGHWAY (TMS # 0010-00-056.00 & 0010-00-057.00) FROM 

MX, MIXED-USE DISTRICT, TO RB, REGIONAL BUSINESS DISTRICT. 

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) CrossRidge Center, LLC applied to rezone 11.04 acres parcel of property, located at 8546 & 

8574 Charlotte Hwy., Lancaster, South Carolina (TMS # 0010-00-056.00 & 0010-00-057.00) from MX, 

Mixed-Use District (Highway Corridor Overlay and Carolina Heel Splitter Overlay), to RB, Regional 

Business District (No change to overlay districts).  

 

 (b) On November 19, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and, by a vote of (7-0), recommended approval of the rezoning.  

 

 (c) The Future Land Use Map identifies this property as MX, Mixed-Use District (Highway 

Corridor Overlay and Carolina Heel Splitter Overlay), based on the Lancaster County Comprehensive 

Plan 2014-2024. Rezoning the property from MX, Mixed-Use District (Highway Corridor Overlay and 

Carolina Heel Splitter Overlay), to RB, Regional Business District (No change to overlay districts), is 

compatible with the Comprehensive Plan. 

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classification from MX, Mixed-Use 

District (Highway Corridor Overlay and Carolina Heel Splitter Overlay) to RB, Regional Business 

District (No to change overlay districts), for the following property as identified by tax map number or 

other appropriate identifier: 

 

Tax Map No. 0010-00-056.00 & 0010-00-057.00 (11.04 acres, more or less) 
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  Ordinance No. 2019-1632 

Page 2 of 2 
 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

 

Dated this ____________ day of _________________________, 2020. 

 

 

 

      LANCASTER, SOUTH CAROLINA 

 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

ATTEST: 

 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

  

First Reading:   December 9, 2019  

Public Hearing:  January 13, 2020 

Second Reading: January 13, 2020  

Public Hearing:  January 27, 2020   

 

Approved as to form: 

 

____________________________________ 

John DuBose, County Attorney          
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2019-1634/Planning Case Number: UDO-TA-019-0953
Contact Person / Sponsor: Katie See/Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
This is a request to amend UDO Chapters 2, District Standards; Chapter 5, Use Regulations; and Chapter 10, Definitions.
The purpose of this request is to accommodate sewer treatment facilities.

Points to Consider:
The Lancaster County Water & Sewer District (LCWSD) has been operating a sewer facility on the River Road location
since it was constructed in 2001. The previous UDO permitted water and sewer facilities as a permitted use with Planning
Commission review in the property’s previous zoning district, R-30P. When the UDO was rewritten in 2016 and the
companion zoning map was updated, the property was rezoned Institutional (INS). The UDO did not include water and sewer
facilities as permitted uses in the Institutional (INS) district, which therefore resulted in the use being designated non-
conforming. 

Non-conforming uses cannot be expanded or made more non-conforming. The applicant has requested that the INS district
be amended to permit Utilities – Class 3 as a permitted use.

Companion Case RZ-019-0952
The applicant has requested a zoning map amendment for seven parcels totaling approximately 9.28 acres in size.

Funding and Liability Factors:
N/A

Council Options:
Approve or deny the proposed text amendment.

Recommendation:
Planning Commission voted unanimously to recommend approval on November 19, 2019.
 
Staff recommends approval of the proposed changes.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2019-1634 1/6/2020 Ordinance
Exhibit A to Ordinance 2019-1634 12/3/2019 Exhibit
Exhibit B to Ordinance 2019-1634 12/3/2019 Exhibit
Exhibit C to Ordinance 2019-1634 12/3/2019 Exhibit
Staff Report 11/15/2019 Planning Staff Report
Ex 1: Proposed Text Change 11/27/2019 Exhibit
Ex 2: Text Amendment Application 11/15/2019 Exhibit
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Public Hearing Notice for Ordinance 2019-1634 (Planning Department
Case Number: UDO-TA-019-0953).

12/19/2019 Public Hearing Notices
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STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2019-1634 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND ORDINANCE 2016-1442, THE UNIFIED DEVELOPMENT ORDINANCE (“UDO”), 

TO ADD UTILITIES - CLASS 3 AS A PERMITTED USE IN PROPERTY ZONED 

INSTITUTIONAL DISTRICT (INS) AND TO PROVIDE PROTECTION FOR THE 

CONTINUED OPERATION AND EXPANSION OF UTILITY FACILITIES     

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

(a) Utility facilities are vital to the infrastructure needs and the public health of the citizens, 

businesses, and industries within Lancaster County. 

(b) The Institutional District (INS) is intended to allow for the continued and future use, 

expansion, and new development of academic and religious campuses and of governmental 

and health facilities and to promote the many varied uses of such institutions. 

(c) Utilities Class 1 and Utilities Class 2 are currently permitted uses (P) within the Institutional 

District (INS) 

(d) Utilities Class 3 are appropriate facilities to allow as a permitted with review use (PR) for 

property zoned Institutional District (INS)  

(e) Utilities serve a vital role in promoting and protecting public health and welfare and this 

important purpose requires that utility facilities, once established, be allowed to operate and 

reasonably expand to anticipate and accommodate future utility demands without threat of 

being found a public or private nuisance by reason of operation or expansion and it is 

appropriate and necessary that utilities be granted appropriate protection from nuisance 

allegations as also required by State law.  

 

Section 2. Amendment of Ordinance 2016-1442  

 

Ordinance 2016-1442 (Unified Development Ordinance) Chapter 2.3, Districts, and Chapter 2.5 Use 

Table, is amended as set forth in Exhibit “A” attached hereto and incorporated herein by reference.  

 

Ordinance 2016-1442 (Unified Development Ordinance) Chapter 10, Definitions, is amended as set forth 

in Exhibit “B” attached hereto and incorporated herein by reference.   
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Ordinance 2016-1442 (Unified Development Ordinance) Chapter 5, Use Regulations, is amended as set 

forth in Exhibit “C” attached hereto and incorporated herein by reference.   

 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

Dated this __________ day of ________________________, 2020. 

 

 

      LANCASTER COUNTY, SOUTH CAROLINA 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

        __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

First Reading:   December 9, 2019   

Second Reading:  January 13, 2020  

Public Hearing:  January 13, 2020 

Third Reading:   January 27, 2020  

 

Approved as to form: 

 

 

____________________________________ 

John DuBose, County Attorney   
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Exhibit A 

Ordinance 2019-xxxx 

 
Indicates Matter Stricken 
Indicates New Matter 

 
10 DEFINITIONS 

*** 
 

Institutional District (INS) 
 

This Institutional District is intended to allow for the continued 
and future use, expansion, and new development of academic 
and religious campuses, and of governmental and health facilities, 
and public and private utility infrastructure. The goal is to 
promote the many varied uses associated with such institutions 
while maintaining the overall design integrity of the campus 
setting and minimizing any adverse impacts on the neighboring 
residential areas. In the attempt to meet this goal numerous 
requirements are included, such as but not limited to buffers, 
landscaping, outdoor lighting, parking, signage, building height, 
setbacks, open space, and the like. 
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5  USE REGULATIONS 
5.11.6 CLASS 3 UTILITY FACILITIES [AR, RR, INS, LI, HI] 

A class 3 utility facility shall comply with the following: 

A. Buffers: A class C buffer yard is required for class 3 utility facilities.  

B. Cutoff Lighting: Only cutoff lighting fixtures shall be in used in all areas within 100 feet of 
adjacent residential property .  
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Ordinance 2019- XXXX 
 

Indicates Matter Stricken 

Indicates New Matter 

10 DEFINITIONS 

*** 
 
UTILITIES Facilities or systems for the distribution of gas, electricity, steam, or water, the collection, treatment and 
disposal of sewage or refuse; the transmission of communications; of similar functions necessary for the provision 
of public services. Radio transmission facilities less than 180 feet in height for use by ham radio operators or two-
way radio facilities for business or governmental communications shall be deemed accessory uses and not utilities. 
Utilities are divided into 3 classes: 

Class 1: Distribution, transmission and collection lines (above and below ground) including electrical, solar panels, 
telephone/broadband internet, natural gas, waste water collection, and water distribution lines; pumping stations, 
lift stations, and telephone/broadband switching facilities (up to 200 square feet). 

Class 2: Elevated water storage tanks; above ground natural gas facilities including regulator stations and Point of 
Delivery stations; package treatment plants; telephone/broadband switching facilities (over 200 square feet); 
substations; or other similar facilities in connection with telephone, electric, natural gas, steam, and water facilities, 
not including cellular communication towers. 

Class 3: Generation, production, or treatment facilities such as power plants, water and sewage plants. 

A utility facility, or expansion of such a facility, may not be found to be a public or private nuisance by reason of 
the operation of that facility if the utility facility:  

(1) is operating pursuant to and in compliance with the requisite licenses, permits, certifications, or authorizations 
under the applicable federal and state environmental laws and county and municipal (if applicable) zoning and 
nuisance ordinances; and 

(2) commenced operations before the landowner alleging the nuisance acquired, moved onto, or improved the 
affected property. 

 
If a utility facility seeks to expand its operations or facility and maintain its protected status, then the utility facility 
may reasonably expand its operation or facilities without losing its protected status if it is in compliance with all 
county, municipal, state, and federal environmental codes, laws, or regulations at the time of expansion. This protected 
status of a utility facility, once acquired is assignable, alienable, and inheritable, provided the utility facility is 
operating for the same use as when it commenced operations or a reasonable expansion thereof as provided heretofore 
and the protected status may not be waived by the temporary cessation of operation for a period not to exceed two 
years or by diminishing the size of the operation. 
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2019-1636/Planning Case Number: RZ-019-0952
Contact Person / Sponsor: Katie See/Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Request to rezone TM# 13, Parcels 85,88,88.01,88.02,89,90,91 from Rural Neighborhood (RN) and Low Density Residential
(LDR) to Institutional (INS). The properties are located near 7864 River Road, adjacent to the LCWSD wastewater treatment
facility. They total approximately 9.28 acres in size.
Under the previous UDO, the property was zoned R-30P, a predominantly single-family residential district. As the result of the
2016 UDO, the property was rezoned to Institutional and as a result, became a non-conforming use. The rezoning in
combination with amending the UDO to permit Utilities - Class 3, will make this a conforming use.
Companion Case: UDO-TA-019-0953
The applicant has requested an amendment to the UDO to permit Utilities – Class 3 in the Institutional (INS) District.

Points to Consider:
The requested Institutional (INS) District is intended to allow for the continued and future use, expansion, and new
development of academic and religious campuses and of governmental and health facilities. The goal is to promote the many
varied uses associated with such institutions while maintaining the overall design integrity of the campus setting and minimizing
any adverse impacts on the neighboring residential areas. In the attempt to meet this goal numerous requirements are included,
such as but not limited to buffers, landscaping, outdoor lighting, parking, signage, building height, setbacks, open space, and
the like.

Funding and Liability Factors:
N/A

Council Options:
Approve or deny the rezoning request.

Recommendation:
Planning Commission voted unanimously to recommend approval of this rezoning request on November 19, 2019.
 
Staff recommends approval of this rezoning request.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2019-1636 12/5/2019 Ordinance
Staff Report 12/3/2019 Planning Staff Report
Ex 1: Application 11/26/2019 Exhibit
Ex 2: Zoning Map 12/3/2019 Exhibit
Public Hearing Notice for Ordinance 2019-1636 (Planning Department
Case Number: RZ-019-0952). 12/19/2019 Public Hearing Notices
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STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2019-1636 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE SEVEN 

(7) PARCELS OF REAL PROPERTY TOTALING APPROXIMATELY 9.28 ACRES IN SIZE 

OWNED BY LANCASTER COUNTY WATER & SEWER DISTRICT AND LOCATED AT 

RIVER ROAD, NEAR 7864 RIVER ROAD-LCWSD- SEWER FACILITY, LANCASTER, 

SOUTH CAROLINA (TMS # 0013-00-085.00; TMS # 0013-00-088.00; TMS # 0013-00-88.01; TMS 

NO. 0013-00-088.02; TMS # 0013-00-089.00; TMS # 0013-00-090.00; AND TMS # 0013-00-091.00)  

FROM LDR, LOW DENSITY RESIDENTIAL, MDR, MEDIUM DENSITY RESIDENTIAL, AND 

RN, RURAL NEIGHBORHOOD DISTRICT, TO INS, INSTITUTIONAL DISTRICT. 

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) Lancaster County Water & Sewer Authority applied to rezone seven (7) parcels of real 

property totaling 9.28 acres of property, located at River Road, near 7864 River Road- LCWSD -Sewer 

Facility, Lancaster, South Carolina (TMS # 0013-00-085.00; TMS # 0013-00-088.00; TMS # 0013-00-

88.01; TMS # 0013-00-088.02; TMS # 0013-00-089.00; TMS # 0013-00-090.00; AND TMS # 0013-00-

091.00 from LDR, Low Density Residential, MDR, Medium Density Residential, RN, Rural 

Neighborhood District, to INS, Institutional District.  

 

 (b) On November 19, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and, by a vote of (7-0), recommended approval of the rezoning.  

 

 (c) The Future Land Use Map identifies the properties as Neighborhood Mixed-Use, based on the 

Lancaster County Comprehensive Plan 2014-2024. Rezoning the property from LDR, Low Density 

Residential, MDR, Medium Density Residential, and RN, Rural Neighborhood District, to INS, 

Institutional District is consistent with the Neighborhood Mixed Use future land use category.  

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classifications for the various 

parcels from LDR, Low Density Residential, MDR, Medium Density Residential, and RN, Rural 
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Neighborhood District, to INS, Institutional District, for the following property as identified by tax map 

number or other appropriate identifier: 

 

TMS # 0013-00-085.00; TMS # 0013-00-088.00; TMS # 0013-00-88.01; TMS NO. 0013-00-088.02; 

TMS # 0013-00-089.00; TMS # 0013-00-090.00; AND TMS # 0013-00-091.00 (9.28 acres, more or less) 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

Dated this ____________ day of _________________________, 2020. 

 

 

      LANCASTER, SOUTH CAROLINA 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

ATTEST: 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

First Reading:   December 9, 2019  

Second Reading:  January 13, 2020 

Public Hearing:  January 13, 2020  

Public Hearing:  January 27, 2020        

 

Approved as to form: 

 

_____________________________________ 

John DuBose, County Attorney      
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   Case No. RZ-019-0952 
  Staff Report to Planning Commission 

Meeting Date: November 19, 2019 

 
Proposal: Request to rezone seven parcels totaling approximately 9.28 acres in size. The purpose of this 
request is to accommodate the future expansion of the facility (TM # 13, Parcels 85, (portion of) 87, 88, 
88.01, 88.02, 89, 90, 91). 
       
Property Location: River Road, near 7864 River Road – LCWSD Sewer Facility (TM # 0013-00-087.00) 
  
Current Zoning District: Low Density Residential (LDR) and Rural Neighborhood (RN) 
 
Proposed Zoning District: Institutional (INS) 
 
Applicant: Lancaster County Water & Sewer District 
  
Council District: District 1, Terry Graham 

 
Overview 
 
Site Information 
Site Description: Three of the seven parcels are currently improved with single-family homes. The 
remaining parcels are vacant. 
 
Compatibility with Surrounding Area 
The current zoning for the surrounding area is Low Density Residential (LDR), Medium Density Residential 
(MDR), Rural Neighborhood (RN) and Institutional (INS). Existing zoning for the subject property as well 
as surrounding properties can be seen in Attachment 3. The proposed zoning of INS is generally consistent 
with the area, as it would result in the expansion of the Institutional district for the existing LCWSD facility. 
See table below for adjacent property zoning and use comparison. 
 
Summary of Surrounding Zoning and Uses 
 

Surrounding 
Property Municipality Zoning District Use 

North Lancaster County Low Density Residential (LDR); 
Institutional (INS) 

Single-Family Residential; LCWSD 
Facility 

South Lancaster County Institutional (INS) LCWSD Facility 
East Lancaster County Medium Density Residential 

(MDR); Institutional (INS) 
Single-Family Residential; LCWSD 
Facility 

West Lancaster County Rural Neighborhood (RN) Single-Family Residential 
 

Recent Rezonings in Surrounding Area 
Case # Description Date Outcome 

 None   
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   Case No. RZ-019-0952 
  Staff Report to Planning Commission 

Meeting Date: November 19, 2019 

Photos of Project Area 
 
LOOKING DIRECTLY AT ONE PROPERTY  

 
 
 
 
 
 
 
 
 
 
 
 
 

LOOKING DIRECTLY ACROSS RIVER ROAD 
 
 
 
 
 
 
 
 
 
 
 
 
 

LOOKING NORTH ALONG RIVER ROAD 
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   Case No. RZ-019-0952 
  Staff Report to Planning Commission 

Meeting Date: November 19, 2019 

 
LOOKING SOUTH ALONG RIVER ROAD 

 
 
 
 
 
 
 
 
 
 
 

Analysis & Findings 

The properties to be rezoned are currently zoned Low Density Residential (LDR) and Rural Neighborhood 
(RN) District. See UDO section 2.3. 

LDR is established to maintain previously developed or approved single-family residential subdivisions and 
their related recreational, religious, and educational facilities at a density of 1.5 dwelling units per acre. 
Intended to act as a transitional zoning district between rural living and urban development, these 
regulations are further intended to discourage any use which would be detrimental to the predominately 
residential nature of the areas included within the district. 

RN is established to protect the residential character of communities and neighborhoods in the rural area 
at a density of 1.0 dwelling unit per acre. The district is intended to promote rural living, protect farmland, 
and to maintain the low density residential. 

 

The requested Institutional (INS) District is intended to allow for the continued and future use, expansion, 
and new development of academic and religious campuses and of governmental and health facilities. The 
goal is to promote the many varied uses associated with such institutions while maintaining the overall 
design integrity of the campus setting and minimizing any adverse impacts on the neighboring residential 
areas. In the attempt to meet this goal numerous requirements are included, such as but not limited to 
buffers, landscaping, outdoor lighting, parking, signage, building height, setbacks, open space, and the 
like. 

 
Companion Case: UDO-TA-019-0953 

The applicant has requested an amendment to the UDO to permit Utilities – Class 3 in the Institutional 
(INS) District. which is what the existing facility is currently zoned. Under the previous UDO, the property 
was zoned R-30P, a predominantly single-family residential district. As the result of the 2016 UDO, the 
property was rezoned to Institutional and as a result, became a non-conforming use. 
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   Case No. RZ-019-0952 
  Staff Report to Planning Commission 

Meeting Date: November 19, 2019 

 
COMPREHENSIVE PLAN CONSISTENCY & CONCLUSION  
The future land use designation of this property is the Place Type known as Neighborhood Mixed-Use, 
which, according to the 2024 Comprehensive Plan is synonymous to the Community Type “Walkable 
Neighborhood”. The Comp Plan states that this Community Type has very specific characteristics that set 
it apart from most other Place Types by virtue of its deliberately structured mix of dwelling types in a 
development context that often operates through the separation of uses, densities and/or land value. 
This Place Type and Community Type have their roots in the traditional character of American 
communities during the early part of the 20th century, and has been revived in recent decades as a 
relevant option for future development. 
 
The requested Institutional District is consistent with the Neighborhood Mixed Use future land use 
category. 
 

 
Staff Recommendation  
 
Staff recommends approval of this rezoning request. 

 

Attachments 

1. Rezoning Application 
2. Location Map/ Zoning Map 

Staff Contact 
Katie See 
Senior Planner 
ksee@lancastersc.net 
803-416-9395 
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2019-1613
Contact Person / Sponsor: Katie See/Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Request to rezone TM # 0008-00-085.00 from Low Density Residential (LDR) to Neighborhood Business (NB) District. The
property is located at 9330 Charlotte Highway and is approximately 3-acres in size.

Points to Consider:
The requested Neighborhood Business (NB) District is generally located on thoroughfares and provides opportunities for the
provision of offices, services, and retail goods in proximity to generally auto-dependent, community neighborhoods. The
regulations for this district are intended to accommodate the predominantly auto-oriented pattern of existing development while
encouraging the transition to pedestrian-friendly, mixed-use areas that avoid strip commercial development.

The requested NB District is consistent with the Neighborhood Mixed-Uses future land use category.

Funding and Liability Factors:
N/A

Council Options:
Approve or deny the rezoning request.

Recommendation:
Planning Staff recommends approval of this rezoning request.
 
The Planning Commission voted 5-1 to recommend approval of the request at the December 17, 2019 meeting.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2019-1613 1/6/2020 Ordinance
Staff Report 1/3/2020 Presentation
Ex 1: Application 1/3/2020 Exhibit
Ex 2: Zoning Map 9/24/2019 Exhibit
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STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2019-1613 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE A 3.00 

ACRE PARCEL OWNED BY GUS KANOS AND CHRISOULA P. KANOS AND LOCATED AT 

9330 CHARLOTTE HIGWAY, FORT MILL, SOUTH CAROLINA (TMS# 0008-00-085.00) 

FROM LDR, LOW DENSITY RESIDENTIAL DISTRICT TO NB, NEIHBORHOOD BUSINESS 

DISTRICT.  

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) Gus Kanos applied to rezone one parcel, totaling 3.00 acres in size, more or less, located at 

9330 Charlotte Highway, Fort Mill, Lancaster County, South Carolina, (TMS # 0008-00-085.00) from 

LDR, Low Density Residential District, to NB, Neighborhood Business District.  

 

 (b) On December 17, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and, by a unanimous vote recommended approval of the rezoning.  

 

 (c) The Future Land Use Map identifies this property as Neighborhood Mixed-Use, based on the 

Lancaster County Comprehensive Plan 2014-2024. Rezoning the property from LDR, Low Density 

Residential District, to NB, Neighborhood Business District, is compatible with the Comprehensive Plan. 

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classification from LDR, Low 

Density Residential District, to, NB, Neighborhood District, for the following property as identified by 

tax map number or other appropriate identifier: 

 

Tax Map No. 0008-00-085.00 (3.00 acres, more or less) 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 

 

77



  Ordinance No. 2019-1613 

Page 2 of 2 
 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

 

Dated this ____________ day of _________________________, 2020. 

 

 

 

      LANCASTER, SOUTH CAROLINA 

 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

 

First Reading:   January 13, 2020   

Second Reading:  January 27, 2020   

Public Hearing:  January 27, 2020 

Third Reading:  February 10, 2020        

 

     

Approved as to form: 

 

 

___________________________________ 

John DuBose, County Attorney 
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   Case No. RZ-019-0171 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Proposal: Request to rezone one parcel 3 acres in size. The purpose of this request is to sell the property 
to be developed as a daycare . 
       
Property Location: 9330 Charlotte Highway (TM # 0008-00-085.00) 
  
Current Zoning District: Low Density Residential (LDR) 
 
Proposed Zoning District: Neighborhood Business (NB) 
 
Applicant: Gus Kanos 
  
Council District: District 7, Brian Carnes 

 
Overview 
 
Site Information 
Site Description: This parcel is improved with one single-family house.   
 
Compatibility with Surrounding Area 
The current zoning for the surrounding area is General Business (GB) and Low Density Residential (LDR). 
Existing zoning for the subject property as well as surrounding properties can be seen in Attachment 3. 
The proposed zoning of NB is generally consistent with the area. See table below for adjacent property 
zoning and use comparison. 
 
Summary of Surrounding Zoning and Uses 
 

Surrounding 
Property Municipality Zoning District Use 

North Lancaster County Low Density Residential (LDR) Single-Family Residential 
South Lancaster County Low Density Residential (LDR) Single-Family Residential 
East Lancaster County Low Density Residential (LDR) Single-Family Residential 
West Lancaster County General Business (GB) Single-Family Residential 

 
Recent Rezonings in Surrounding Area 

Case # Description Date Outcome 
RZ-019-018 Request to rezone from GB to MX 5-21-19 Withdrawn at CC Level 
RZ-019-17 Request to rezone from LDR to GB 4-16-19 Approved by CC 
RZ-019-011 Request to rezone from LDR to GB 3-19-19 Approved by CC 
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   Case No. RZ-019-0171 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

Photos of Project Area 
 
LOOKING DIRECTLY AT PROPERTY  

 
 
 
 
 
 
 
 
 
 
 
 
 

LOOKING DIRECTLY ACROSS PROPERTY – AT HIGHWAY 521 
 
 
 
 
 
 
 
 
 
 
 
 
 

LOOKING NORTH ALONG HIGHWAY 521 
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   Case No. RZ-019-0171 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
LOOKING SOUTH ALONG HIGHWAY 521 

 
 
 
 
 
 
 
 
 
 
 

Analysis & Findings 

UPDATE 

The Planning Commission recommended denial of the applicant’s request to rezone from LDR to General 
Business (GB) on September 17, 2019. County Council referred the request back to Planning Commission 
with the suggestion that the PC consider a less intense commercial district. Therefore, the applicant 
submitted a new application requesting that his property be rezoned to NB. The applicant has since 
received interest in the property by a daycare. 

 

The property is currently zoned Low Density Residential (LDR) District on the Lancaster County Zoning 
Map. The Low Density Residential (LDR) District is established to maintain previously developed or 
approved single-family residential subdivisions and their related recreational, religious, and educational 
facilities at a density of 1.5 dwelling units per acre. Intended to act as a transitional zoning district between 
rural living and urban development, these regulations are further intended to discourage any use which 
would be detrimental to the predominately residential nature of the areas included within the district (UDO 
section 2.3). 

The requested Neighborhood Business (NB) District is generally located on thoroughfares and provides 
opportunities for the provision of offices, services, and retail goods in proximity to generally auto-
dependent, community neighborhoods. The regulations for this district are intended to accommodate the 
predominantly auto-oriented pattern of existing development while encouraging the transition to 
pedestrian-friendly, mixed-use areas that avoid strip commercial development. 

 
COMPREHENSIVE PLAN CONSISTENCY & CONCLUSION  
The future land use designation of this property is the Place Type known as Neighborhood Mixed-Use, 
which, according to the 2024 Comprehensive Plan is synonymous to the Community Type “Walkable 
Neighborhood”. The Comp Plan states that this Community Type has very specific characteristics that set 
it apart from most other Place Types by virtue of its deliberately structured mix of dwelling types in a 
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   Case No. RZ-019-0171 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

development context that often operates through the separation of uses, densities and/or land value. This 
Place Type and Community Type have their roots in the traditional character of American communities 
during the early part of the 20th century, and has been revived in recent decades as a relevant option for 
future development. 
 
The requested Neighborhood Business District is consistent with the Neighborhood Mixed-Uses future 
land use category. 
 
 

 
Staff Recommendation  
 
Staff recommends approval of this rezoning request. 

 

Attachments 

1. Rezoning Application 
2. Location Map/ Zoning Map 

Staff Contact 
Katie See, AICP 
Senior Planner 
ksee@lancastercountysc.net 
803-416-9395 
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1637
Contact Person / Sponsor: Steve Willis/Administration
Department: Administration
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
To remove an old reference to the fifteen dollar road fee.

Points to Consider:
The road fee has been amended several times over the years by way of the budget ordinance.
 
The exemption section, found in paragraph C of section 26-34 still references the fifteen dollar fee.  It will be replaced with
wording referencing the fee as mandated in the annual budget ordinance.

Funding and Liability Factors:
N/A

Council Options:
Approve or reject the ordinance.

Recommendation:
This has not gone through a Standing Committee as it is a "clean up" ordinance.  I recommend approval.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1637 1/2/2020 Ordinance
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1639/Planning Case Number CP 2019-1037
Contact Person / Sponsor: Katie See/Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
This is a request to amend the future land use designation of the Comprehensive Plan for the subject properties contemplated
in the companion case RZ-019-1016. The intent of the amendment is to plan for the future mine expansion and ensure
consistency with the above noted rezoning case. Three parcels have also been included in this proposed Comprehensive Plan
Amendment application from a prior 2016 Mining District rezoning case (Case No. RZ-016-002), which are currently zoned
Mining but their future land use designation is Rural Living.

Points to Consider:
The applicant has requested an amendment to the Comprehensive Plan in order to plan for the future mine expansion and make
the requested Mining District consistent with the Comprehensive Plan.

Funding and Liability Factors:
N/A

Council Options:
Approve or deny the future land use amendment request.

Recommendation:
Planning Staff recommends approval of this Comprehensive Plan amendment request with the condition that the
corresponding rezoning request be approved. If the rezoning case were to be disapproved, staff would not be in support of the
proposed Comprehensive Plan amendment. 
 
The Planning Commission voted unanimously on December 17, 2019 to recommend approval of the request.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1639 1/7/2020 Ordinance
Exhibit 1 to Ordinance 1/7/2020 Exhibit
Exhibit 2 to Ordinance 1/7/2020 Exhibit
Staff Report 1/6/2020 Planning Staff Report
Ex 1: Application 1/3/2020 Exhibit
Ex 2: Subject Parcel Map 1/3/2020 Exhibit
Ex 3: TM # with Zoning 1/3/2020 Exhibit
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Ordinance No.: 2020-1639 

Page 1 of 3 

 

 

 

 

 

 

 

 

 

 

 

STATE OF SOUTH CAROLINA  ) 

      )              ORDINANCE NO.: 2020-1639 

COUNTY OF LANCASTER  ) 

 

AN ORDINANCE 

 

TO APPROVE THE REQUEST OF HAILE GOLD MINE INC., TO AMEND THE 

FUTURE LAND USE MAP CONTAINED IN THE LANCASTER COUNTY, SOUTH 

CAROLINA COMPREHENSIVE PLAN 2014-2024 SO AS TO CHANGE THE FUTURE 

LAND USE DESIGNATION ON THE FUTURE LAND USE MAP FOR FIFTY-ONE 

PARCELS OF REAL PROPERTY FROM RURAL LIVING TO SPECIAL DISTRICT-

INDUSTRIAL. 

 
Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Lancaster County Council finds that: 

 

(a) the Comprehensive Plan divides all of the areas of the county into a variety of categories; 

 

(b) Haile Gold Mine has made application to rezone forty-six (46) parcels of real property to 

M, Mining District, in connection with its mining operations and has also identified additional 

parcels that were rezoned in 2016 to M, Mining District that will require amendment of the 

Future Land Use Map amendment; 

 

(c) the adopted Future Land Use Map contained in the Land Use Element of the 

Comprehensive Plan shows prior rezoned parcels and the area where Haile Gold Mine Inc., plans 

to expand operations and rezone numerous parcels to M, Mining District, is inconsistent with the 

Future Land Use Map, and, thus, not compliant with the requirements in both state law and 

county code; 

 

(d) Accordingly, if Lancaster County Council is to favorably consider the rezoning request of 

Haile Gold Mine Inc. and its plans to expand its mining operations, Council must adopt an 

amendment to the Future Land Use Map, changing the area from Rural Living to Special District 

-Industrial. 
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Ordinance No.: 2020-1639 

Page 2 of 3 

Section 2. Amendment of the Future Land Use Map. 

The Future Land Use Map contained in the Land Use Element of the Lancaster County 

Comprehensive Plan 2014-2024 is amended by changing the area containing the following 

properties as identified by tax map number or other appropriate identifier from Rural Living to 

Special District-Industrial: 

 

See attached Exhibit 1 identifying the current rezoning parcels  

 

The following from a 2016 rezoning are also subject to the map amendment: TMS # 

0140-00-023.00; 0136-00-036.03; 0136-00-001.00  

 

See also attached Exhibit 2, a vicinity map of 2016 rezoning parcels, inasmuch as some 

of the TMS parcels that existed in 2016 have been combined with adjacent TMS parcels 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise 

invalid, the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained 

elsewhere in the Lancaster County Code or other County ordinances, the provisions contained in 

this ordinance supersede all other provisions and this ordinance is controlling. 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED  

 

 

Dated this ____________ day of __________________, 2020. 

 

 

      LANCASTER COUNTY, SOUTH CAROLINA 

 

 

              

      Steve Harper, Chair, County Council 

 

 

              

      Larry Honeycutt, Secretary, County Council 
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ATTEST: 

 

 

_____________________________ 

Sherrie Simpson, Clerk to Council   

 

 
First Reading:   January 13, 2020   

Second Reading:  January 27, 2020   

Public Hearing:  January 27, 2020 

Third Reading:  February 10, 2020         

 

     

Approved as to form: 

 

 

___________________________________ 

John DuBose, County Attorney 
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   Case No. Comp Plan 2019-1037 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Proposal: Request to amend the future land use designation of 51 parcels totaling approximately 647.76 
acres in size. The purpose of this request is to plan for the future expansion of the Haile Gold Mine facility 
and ensure consistency with upcoming rezoning request, RZ-019-1016. See Attachment 3 for a list of 
subject property parcel numbers.  
       
Property Location: Properties located near 6936 Snowy Owl Road – Haile Gold Mine (TM # 0136-00-
036.00). Parcels are located along Haile Gold Mine Road, Ernest Scott Road, Duckwood Road and Gold 
Mine Road. (TM # See Attachment 3) 
 
Current Future Land Use Category: Rural Living 
 
Proposed Future Land Use Category: Special District – Industrial  
 
Applicant: Haile Gold Mine, Inc. 
  
Council District: District 6, Alan Blackmon 

 
Overview 
Haile Gold Mine, Inc. has requested an amendment to the future land use designation for the subject 
properties contemplated in RZ-019-1016. The intent of the amendment is to plan for the future mine 
expansion and ensure consistency with the above noted rezoning case. Three parcels have also been 
included in this proposed Comprehensive Plan Amendment application from a prior 2016 Mining District 
rezoning case (Case No. RZ-016-002).  
 
Site Information 
Site Description: The majority of the parcels are vacant. Approximately eight parcels are (or have been) 
improved with single-family homes. One parcel is improved with a Haile Gold Mine office building and 
parking lot. 
 

 
Compatibility with Surrounding Area 
The current future land use categories for the surrounding area are Rural Living and Special District - 
Industrial. The proposed future land use designation of Special District – Industrial is generally consistent 
with the area, as it would result in the expansion of the designation for the existing Haile Gold Mine 
property. See page LU 3 of Comprehensive Plan for Future Land Use Map. 
 
Analysis & Findings 

The existing future land use designation of this property is Rural Living (see Appendix A of Comp Plan). The 
Comprehensive Plan defines this Community Type as including a variety of residential types, from 
farmhouses, to large acreage rural family dwellings, to ecologically-minded “ conservation subdivisions” 
whose aim is to preserve open space, and traditional buildings, often with a mixture of residential and 
commercial uses that populate crossroads in countryside locations. 
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   Case No. Comp Plan 2019-1037 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

The requested Mining District is not consistent with the Rural Living future land use designation. 
Therefore, the applicant has requested an amendment to the Comprehensive Plan in order to plan for the 
future mine expansion and make the requested Mining District consistent with the Comprehensive Plan. 
 
The applicant has requested the future land use designation of Special District – Industrial (see Appendix 
A of Comp Plan). The Community Type “Industrial Center” includes both heavy and light manufacturing, 
from clean and green data handling complexes to manufacturing / extraction / distribution processes or 
power plants that require careful environmental management. These uses usually require considerable 
land areas and are set aside from other development for environmental or security concerns, or for 
reasons of heavy truck traffic flow. 
 

 
Staff Recommendation  
 
Staff recommends approval of this comprehensive plan amendment request with the condition that the 
corresponding rezoning request be approved. If the rezoning case were to be disapproved, staff would 
not be in support of the proposed Comprehensive Plan amendment.  

 

Attachments 

1. Comprehensive Plan Amendment Request 
2. Location Map 
3. Subject Parcel List 

Staff Contact 
Katie See, AICP 
Senior Planner 
ksee@lancastersc.net 
803-416-9395 
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Tax Map Parcel #s Current Zoning District

0141-00-035.00 AR : Agricultural Residential
0141-00-036.00 AR : Agricultural Residential
0140-00-027.00 AR : Agricultural Residential
0140-00-030.00 AR : Agricultural Residential
0140-00-009.01, 012.00, 014.00 AR : Agricultural Residential
0140-00-045.00 AR : Agricultural Residential
0140-00-045.01 AR : Agricultural Residential
0140-00-031.00 AR : Agricultural Residential
0136-00-031.06 AR : Agricultural Residential
0119-00-101.00,102.00,103.00,104.00,109.00, 110.00,111.00, 112.00,113.00,114.00,115.00,116.00,117.00,118.00 AR : Agricultural Residential
0119-00-107.00 AR : Agricultural Residential
0119-00-106.00 AR : Agricultural Residential
0119-00-105.00 AR : Agricultural Residential
0119-00-011.02 AR : Agricultural Residential
0119-00-011.00 AR : Agricultural Residential
0119-00-011.01 AR : Agricultural Residential
0119-00-010.00 AR : Agricultural Residential
0119-00-009.00 AR : Agricultural Residential
0119-00-008.00 AR : Agricultural Residential
0119-00-007.00 AR : Agricultural Residential
0119-00-009.01 AR : Agricultural Residential
0119-00-001.05 AR : Agricultural Residential
0119-00-098.00 AR : Agricultural Residential
0119-00-061.00 AR : Agricultural Residential
0119-00-086.00 AR : Agricultural Residential
0119-00-085.00 AR : Agricultural Residential
0119-00-002.05 AR : Agricultural Residential
0135-00-016.00 AR : Agricultural Residential
0140-00-009.02 INS : Institutional
0120-00-022.00 (Portion of) AR : Agricultural Residential
0120-00-023.00 (Portion of) AR : Agricultural Residential

Haile Gold Mine, Inc. Rezoning Request
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1640/Planning Case Number: RZ-019-1016
Contact Person / Sponsor: Katie See/Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Request to rezone 46 parcels totaling approximately 539.5 acres in size from Agricultural Residential (AR) and Institutional
(INS) to Mining (M). The purpose of this request is to incorporate parcels into the adjacent Haile Gold Mine property (TM #
See Exhibit 3).

Points to Consider:
Previous Rezoning Request & Project Overview
On February 16, 2016, the Planning Commission recommended approval of a request by Haile Gold Mine, Inc. to rezone
three parcels from Rural Residential/Intense Agricultural District (R-45A) to Mining (M) District. This request was approved
by County Council on April 11, 2016. There were no concerns voiced from the public.
 
The applicant has requested an amendment to the Comprehensive Plan from the existing Rural Living future land use
designation to the Special District – Industrial future land use designation in order to achieve consistency with the
Comprehensive Plan. See Companion Case: CP 2019-1037.

Funding and Liability Factors:
N/A

Council Options:
Approve or deny the rezoning request.

Recommendation:
Staff recommends approval of this rezoning request with the condition that the corresponding Comprehensive Plan
amendment request be approved.
 
The Planning Commission unanimously recommended approval of this request at the December 17, 2019 meeting.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1640 1/6/2020 Ordinance
Exhibit 1 to Ordinance 2020-1640 1/6/2020 Exhibit
Staff Report 1/3/2020 Planning Staff Report
Ex 1: Application 1/3/2020 Exhibit
Ex 2: Subject Parcel Map 1/3/2020 Exhibit
Ex 3: TM # with Zoning 1/3/2020 Exhibit
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Ordinance No. 2020-1640 

Page 1 of 2 

 

 

 

STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2020-1640 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE 46 

PARCELS, TOTALING 539.6 ACRES IN SIZE, MORE OR LESS, OWNED BY HAILE GOLD 

MINE, INC. AND LOCATED NEAR 6936 SNOWY OWL ROAD-HAILE GOLD MINE ROAD, 

LANCASTER, SOUTH CAROLINA (TMS# 0136-00-036.00) FROM AR, AGRICULTURAL 

RESIDENTIAL DISTRICT AND INS, INSTITUTIONAL DISTRICT, TO M, MINING 

DISTRICT.  

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) Haile Gold Mine, Inc. applied to rezone 46 parcels, totaling 539.6 acres in size, more or less, 

located near 6936 Snowy Owl Road-Haile Gold Mine Road, Lancaster, South Carolina (TMS # 0136-00-

036.00) from AR, Agricultural Residential District and INS, Institutional District, to M, Mining District.   

 

 (b) On December 17, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and by a unanimous vote recommended approval of the rezoning.  

 

 (c) The Future Land Use Map identifies this property as Special District-Industrial, based on the 

Lancaster County Comprehensive Plan 2014-2024. Rezoning the property from AR, Agricultural 

Residential District and INS, Institutional District, to M, Mining District, is compatible with the 

Comprehensive Plan. 

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classification from AR, Agricultural 

Residential District and Institutional District, to M, Mining District, for the following property as 

identified by tax map number or other appropriate identifier: 

 

Tax Map No.  

 

See Exhibit 1 attached (46 parcels totaling 539.5 acres, more or less) 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 
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To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

 

Dated this ____________ day of _________________________, 2020. 

 

 

 

      LANCASTER, SOUTH CAROLINA 

 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

First Reading:   January 13, 2020   

Second Reading:  January 27, 2020   

Public Hearing:  January 27, 2020 

Third Reading:  February 10, 2020         

     

Approved as to form: 

 

___________________________________ 

John DuBose, County Attorney 
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Tax Map Parcel #s Current Zoning District

0141-00-035.00 AR : Agricultural Residential
0141-00-036.00 AR : Agricultural Residential
0140-00-027.00 AR : Agricultural Residential
0140-00-030.00 AR : Agricultural Residential
0140-00-009.01, 012.00, 014.00 AR : Agricultural Residential
0140-00-045.00 AR : Agricultural Residential
0140-00-045.01 AR : Agricultural Residential
0140-00-031.00 AR : Agricultural Residential
0136-00-031.06 AR : Agricultural Residential
0119-00-101.00,102.00,103.00,104.00,109.00, 110.00,111.00, 112.00,113.00,114.00,115.00,116.00,117.00,118.00 AR : Agricultural Residential
0119-00-107.00 AR : Agricultural Residential
0119-00-106.00 AR : Agricultural Residential
0119-00-105.00 AR : Agricultural Residential
0119-00-011.02 AR : Agricultural Residential
0119-00-011.00 AR : Agricultural Residential
0119-00-011.01 AR : Agricultural Residential
0119-00-010.00 AR : Agricultural Residential
0119-00-009.00 AR : Agricultural Residential
0119-00-008.00 AR : Agricultural Residential
0119-00-007.00 AR : Agricultural Residential
0119-00-009.01 AR : Agricultural Residential
0119-00-001.05 AR : Agricultural Residential
0119-00-098.00 AR : Agricultural Residential
0119-00-061.00 AR : Agricultural Residential
0119-00-086.00 AR : Agricultural Residential
0119-00-085.00 AR : Agricultural Residential
0119-00-002.05 AR : Agricultural Residential
0135-00-016.00 AR : Agricultural Residential
0140-00-009.02 INS : Institutional
0120-00-022.00 (Portion of) AR : Agricultural Residential
0120-00-023.00 (Portion of) AR : Agricultural Residential

Haile Gold Mine, Inc. Rezoning Request
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   Case No. RZ-019-1016 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Proposal: Request to rezone 46 parcels totaling approximately 539.5 acres in size. The purpose of this 
request is to incorporate parcels into the adjacent Haile Gold Mine property (TM # See Attachment 3). 
       
Property Location: Properties located near 6936 Snowy Owl Road – Haile Gold Mine (TM # 0136-00-
036.00). Parcels are located along Haile Gold Mine Road, Ernest Scott Road, Duckwood Road and Gold 
Mine Road. (TM # See Attachment 3) 
  
Current Zoning District: Agricultural Residential (AR) and Institutional (INS) 
 
Proposed Zoning District: Mining (M) 
 
Applicant: Haile Gold Mine, Inc. 
  
Council District: District 6, Alan Blackmon 

 
Overview 
 
Site Information 
Site Description: The majority of the parcels are vacant. Approximately eight parcels are (or have been) 
improved with single-family homes. 
 
Compatibility with Surrounding Area 
The current zoning for the surrounding area is Mining (M), Agricultural Residential (AR), some Light 
Industrial (LI), Heavy Industrial (HI) and Institutional (INS). Existing zoning for the subject property as well 
as surrounding properties can be seen in Attachment 3. The proposed zoning of Mining is generally 
consistent with the area, as it would result in the expansion of the Mining district for the existing Haile 
Gold Mine property. See table below for adjacent property zoning and use comparison. 
 
Summary of Surrounding Zoning and Uses 
 

Surrounding 
Property Municipality Zoning District Use 

North Lancaster County Agricultural Residential (AR); 
Mining (M); Institutional (INS) 

Gold Mine; Church; Vacant 

South Lancaster County; 
Kershaw County 

Agricultural Residential (AR); 
Mining (M); 

Gold Mine; Farm; Vacant 

East Lancaster County Agricultural Residential (AR); 
Mining (M); Heavy Industrial 
(HI) 

Farm; Vacant 

West Lancaster County Agricultural Residential (AR); 
Mining (M); Light Industrial (LI); 
Heavy Industrial (HI) 

Mining; Vacant; Single-Family 
Residential  

 
Recent Rezonings in Surrounding Area 

Case # Description Date Outcome 
RZ-016-002 Haile Gold Mine, Inc Rezoning 3 Parcels from R-45A 4-11-16 Approved 
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   Case No. RZ-019-1016 
  Staff Report to Planning Commission 

Meeting Date: December 19, 2019 

 
Previous Rezoning Request & Project Overview 

On February 16, 2016, the Planning Commission recommended approval of a request by Haile Gold Mine, 
Inc. to rezone three parcels from Rural Residential/Intense Agricultural District (R-45A) to Mining (M) 
District. This request was approved by County Council on April 11, 2016. There were no concerns voiced 
from the public. 

 
Photos of Project Area 
 
LOOKING EAST ON SNOWY OWL DRIVE (GOLD MINE ENTRANCE) 

 
 
 
 
 
 
 
 
 
 
 
 
 

LOOKING NORTH ALONG US-601 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

109



   Case No. RZ-019-1016 
  Staff Report to Planning Commission 

Meeting Date: December 19, 2019 

 
 
LOOKING SOUTH ALONG US-601 

 
 
 
 
 
 
 
 
 
 
 
 
 

PHOTO OF ONE MINING PIT 
 
 
 
 
 
 
 
 
 
 
 

Analysis & Findings 

There are no plans to mine the properties proposed to be rezoned. The intent is to use the land to serve 
as a buffer and store overburden, which is waste material such as rock and soil. Based on available maps, 
there appear to be at least seven residential homes adjacent to the properties proposed to be rezoned. 
This rezoning request is required as part of their permit application to expand mining operations. 

According to Haile Gold Mine, over the past 12 months they have engaged the community in 31 
community engagement events, 51 stakeholder engagement presentations/site tours and 52 
media/publications for the purpose of notifying the public of the expansion plans. 

The properties to be rezoned are currently zoned Agricultural Residential (AR) and Institutional District 
(INS) District. See UDO section 2.3. 

The (AR) District is established as a district in which the principal uses of the land are restricted due to lack 
of available utilities, unsuitable soil types, steep slopes, or for the protection of prime agricultural lands.  
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   Case No. RZ-019-1016 
  Staff Report to Planning Commission 

Meeting Date: December 19, 2019 

The (INS) District is intended to allow for the continued and future use, expansion, and new development 
of academic and religious campuses and of governmental and health facilities. The goal is to promote the 
many varied uses associated with such institutions while maintaining the overall design integrity of the 
campus setting and minimizing any adverse impacts on the neighboring residential areas. In the attempt 
to meet this goal numerous requirements are included, such as but not limited to buffers, landscaping, 
outdoor lighting, parking, signage, building height, setbacks, open space, and the like. 

The requested Mining (M) District is established for large-scale operations that extract and process 
mineral materials.  This district may create some nuisance which is not properly associated with, nor 
compatible with, residential, commercial, and service establishments. 

 

COMPREHENSIVE PLAN CONSISTENCY & CONCLUSION  
 
The applicant has requested an amendment to the Comprehensive Plan from the existing Rural Living 
future land use designation to the Special District – Industrial future land use designation in order to 
achieve consistency with the Comprehensive Plan. See Companion Case: CP 2019-1037. 

The requested future land use designation of this property is Special District – Industrial according to the 
2024 Comprehensive Plan. The Community Type “Industrial Center” includes both heavy and light 
manufacturing, from clean and green data handling complexes to manufacturing / extraction / distribution 
processes or power plants that require careful environmental management. These uses usually require 
considerable land areas and are set aside from other development for environmental or security concerns, 
or for reasons of heavy truck traffic flow. 
 
Should the rezoning request to Mining District be approved, the requested future land use designation of 
Special District – Industrial would make the zoning district consistent with the Comprehensive Plan. 
 

 
Staff Recommendation  
 
Staff recommends approval of this rezoning request with the condition that the corresponding 
Comprehensive Plan amendment request be approved. 

 

Attachments 

1. Rezoning Application 
2. Location Map/ Zoning Map 
3. Subject Parcel list 

Staff Contact 
Katie See, AICP 
Senior Planner 
ksee@lancastersc.net 
803-416-9395 
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Tax Map Parcel #s Current Zoning District

0141-00-035.00 AR : Agricultural Residential
0141-00-036.00 AR : Agricultural Residential
0140-00-027.00 AR : Agricultural Residential
0140-00-030.00 AR : Agricultural Residential
0140-00-009.01, 012.00, 014.00 AR : Agricultural Residential
0140-00-045.00 AR : Agricultural Residential
0140-00-045.01 AR : Agricultural Residential
0140-00-031.00 AR : Agricultural Residential
0136-00-031.06 AR : Agricultural Residential
0119-00-101.00,102.00,103.00,104.00,109.00, 110.00,111.00, 112.00,113.00,114.00,115.00,116.00,117.00,118.00 AR : Agricultural Residential
0119-00-107.00 AR : Agricultural Residential
0119-00-106.00 AR : Agricultural Residential
0119-00-105.00 AR : Agricultural Residential
0119-00-011.02 AR : Agricultural Residential
0119-00-011.00 AR : Agricultural Residential
0119-00-011.01 AR : Agricultural Residential
0119-00-010.00 AR : Agricultural Residential
0119-00-009.00 AR : Agricultural Residential
0119-00-008.00 AR : Agricultural Residential
0119-00-007.00 AR : Agricultural Residential
0119-00-009.01 AR : Agricultural Residential
0119-00-001.05 AR : Agricultural Residential
0119-00-098.00 AR : Agricultural Residential
0119-00-061.00 AR : Agricultural Residential
0119-00-086.00 AR : Agricultural Residential
0119-00-085.00 AR : Agricultural Residential
0119-00-002.05 AR : Agricultural Residential
0135-00-016.00 AR : Agricultural Residential
0140-00-009.02 INS : Institutional
0120-00-022.00 (Portion of) AR : Agricultural Residential
0120-00-023.00 (Portion of) AR : Agricultural Residential

Haile Gold Mine, Inc. Rezoning Request
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1641/ Planning Case Number: RZ-019-1178
Contact Person / Sponsor: Katie See/Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Request to rezone one portion of one parcel 3.003 acres in size from Medium Density Residential (MDR) to Institutional
(INS). The parcel is located on the Lancaster County Water and Sewer District Indian Land Treatment Facility site. The
purpose of this request is to accommodate the future expansion of the facility (portion of TM # 0013-00-087.00). This parcel
was left off the previous rezoning application and is being considered for rezoning as a separate request.

Points to Consider:
The requested Institutional (INS) District is intended to allow for the continued and future use, expansion, and new
development of academic and religious campuses and of governmental and health facilities. The goal is to promote the many
varied uses associated with such institutions while maintaining the overall design integrity of the campus setting and minimizing
any adverse impacts on the neighboring residential areas. In the attempt to meet this goal numerous requirements are included,
such as but not limited to buffers, landscaping, outdoor lighting, parking, signage, building height, setbacks, open space, and
the like.
The proposed zoning of INS is generally consistent with the area, as it would result in the expansion of the Institutional district
for the existing LCWSD facility. 

Companion Case: RZ-019-0952
This project is a companion case to the rezoning case heard by County Council on December 9, 2019. This parcel was
omitted in the initial application by the LCWSD. 

Funding and Liability Factors:
N/A

Council Options:
Approve or deny request.

Recommendation:
Staff recommends approval of the request.
 
Planning Commission voted unanimously to recommend approval at the December 17, 2019 meeting.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1641 1/6/2020 Ordinance
Staff Report 1/3/2020 Planning Staff Report
Ex 1: Application 1/3/2020 Exhibit
Ex 2: Zoning Map 1/3/2020 Exhibit
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Ordinance No. 2020-1641 

Page 1 of 2 

 

 

 

STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2020-1641 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE ONE 

PARCEL, TOTALING 3.03 ACRES, MORE OR LESS, OWNED BY LANCASTER COUNTY 

WATER & SEWER DISTRICT, AND LOCATED EAST OF 7864 RIVER ROAD – LCWSD 

SEWER FACILITY, LANCASTER, SOUTH CAROLINA, PORTION OF (TMS# 0013-00-087.00) 

FROM MDR, MEDIUM DENSITY RESIDENTIAL DISTRICT, TO INS, INSTITUTIONAL 

DISTRICT.  

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) Lancaster County Water & Sewer District applied to rezone one parcel, totaling 3.003 acres, 

more or less, in size, located East of 7864 River Road – LCWSD Sewer Facility, Lancaster, South 

Carolina, portion of (TMS # 0013-00-087.00) from MDR, Medium Density Residential District, to INS, 

Institutional District. 

 

 (b) On December 17, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and, by a unanimous vote, recommended approval of the rezoning.  

 

 (c) The Future Land Use Map identifies this property as Neighborhood Mixed-Use, based on the 

Lancaster County Comprehensive Plan 2014-2024. Rezoning the property from MDR, Medium Density 

Residential District, to INS, Institutional District, is compatible with the Comprehensive Plan. 

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classification from MDR, Medium 

Density Residential District, to INS, Institutional District, for the following property as identified by tax 

map number or other appropriate identifier: 

 

Tax Map No. 0013-00-087.00 (3.003 acres, more or less) 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 
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  Ordinance No. 2020-1641 

Page 2 of 2 
 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

 

Dated this ____________ day of _________________________, 2020. 

 

 

 

      LANCASTER, SOUTH CAROLINA 

 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

 

First Reading:   January 13, 2020  

Second Reading:  January 27, 2020   

Public Hearing:  January 27, 2020 

Third Reading:  February 10, 2020        

 

     

Approved as to form: 

 

 

 

___________________________________ 

John DuBose, County Attorney 
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   Case No. RZ-019-1178 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Proposal: Request to rezone one parcel 3.003 acres in size. The purpose of this request is to 
accommodate the future expansion of the facility (portion of TM # 0013-00-087.00). 
       
Property Location: East of 7864 River Road – LCWSD Sewer Facility (portion of TM # 0013-00-087.00) 
  
Current Zoning District: Medium Density Residential (MDR) 
 
Proposed Zoning District: Institutional (INS) 
 
Applicant: Lancaster County Water & Sewer District 
  
Council District: District 1, Terry Graham 

 
Overview 
 
Site Information 
Site Description: This property is currently vacant. 
 
Compatibility with Surrounding Area 
The current zoning for the surrounding area is Low Density Residential (LDR), Medium Density Residential 
(MDR), Rural Neighborhood (RN) and Institutional (INS). Existing zoning for the subject property as well 
as surrounding properties can be seen in Attachment 3. The proposed zoning of INS is generally consistent 
with the area, as it would result in the expansion of the Institutional district for the existing LCWSD facility. 
See table below for adjacent property zoning and use comparison. 
 
Summary of Surrounding Zoning and Uses 
 

Surrounding 
Property Municipality Zoning District Use 

North Lancaster County Institutional (INS) Vacant  
South Lancaster County Medium Density Residential 

(MDR) 
Vacant 

East Lancaster County Medium Density Residential 
(MDR) 

Single-Family Residential 

West Lancaster County Institutional (INS) LCWSD Facility 
 

Recent Rezonings in Surrounding Area 
Case # Description Date Outcome 

RZ-019-052 LCWSD Request to Rezone 7 Parcels 11-19-19 Scheduled for CC 1-13-20 
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   Case No. RZ-019-1178 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

Photos of Project Area 
 
LOOKING DIRECTLY AT 7864 RIVER ROAD (SUBJECT PROPERTY IS LOCATED EAST OF PARCEL WITH NO ACCESS) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
LOOKING DIRECTLY ACROSS RIVER ROAD 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

126



   Case No. RZ-019-1178 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
LOOKING NORTH ALONG RIVER ROAD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
LOOKING SOUTH ALONG RIVER ROAD 
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   Case No. RZ-019-1178 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 

Analysis & Findings 

The property to be rezoned is currently zoned Medium Density Residential (MDR) District. See UDO 
section 2.3. 

MDR is established to maintain previously developed or approved single-family residential subdivisions 
and their related recreational, religious, and educational facilities at a density of 2.5 dwelling units per 
acre. Intended to act as a transitional zoning district between rural and urban development, these 
regulations are further intended to discourage any use which would be detrimental to the predominately 
residential nature of the areas included within the district. 

The requested Institutional (INS) District is intended to allow for the continued and future use, expansion, 
and new development of academic and religious campuses and of governmental and health facilities. The 
goal is to promote the many varied uses associated with such institutions while maintaining the overall 
design integrity of the campus setting and minimizing any adverse impacts on the neighboring residential 
areas. In the attempt to meet this goal numerous requirements are included, such as but not limited to 
buffers, landscaping, outdoor lighting, parking, signage, building height, setbacks, open space, and the 
like. 

 
Companion Case: RZ-019-0952 

This project is a companion case to the rezoning case heard by the Planning Commission on November 
19, 2019. This parcel was omitted in the initial application.  

 
COMPREHENSIVE PLAN CONSISTENCY & CONCLUSION  
The future land use designation of this property is the Place Type known as Neighborhood Mixed-Use, 
which, according to the 2024 Comprehensive Plan is synonymous to the Community Type “Walkable 
Neighborhood”. The Comp Plan states that this Community Type has very specific characteristics that set 
it apart from most other Place Types by virtue of its deliberately structured mix of dwelling types in a 
development context that often operates through the separation of uses, densities and/or land value. 
This Place Type and Community Type have their roots in the traditional character of American 
communities during the early part of the 20th century, and has been revived in recent decades as a 
relevant option for future development. 
 
The requested Institutional District is consistent with the Neighborhood Mixed Use future land use 
category. 
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   Case No. RZ-019-1178 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Staff Recommendation  
 
Staff recommends approval of this rezoning request. 

 

Attachments 

1. Rezoning Application 
2. Location Map/ Zoning Map 

Staff Contact 
Katie See, AICP 
Senior Planner 
ksee@lancastersc.net 
803-416-9395 
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1642/Planning Case Number: RZ-019-0879
Contact Person / Sponsor: Ashley Davis / Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
A request to rezone one parcel from Medium Density Residential (MDR) to General Business (GB) District. The property is
located off of Williams Circle (TMS# 0086B-0J-011.00) and is approximately 0.46 acres in size.

Points to Consider:
The requested General Business (GB) district is generally located on thoroughfares and provides opportunities for the
provision of offices, services, and retail goods in proximity to generally autodependent, community neighborhoods.
 
The future land use designation of this property is Urban, according to the 2024 Comprehensive Plan. The Comp Plan defines
this Community Type as a deliberately structured mix of dwelling types in a development context that often operates through
the separation of uses, densities and/or land value
 
The requested General Business District is consistent with the urban future land use category.

Funding and Liability Factors:
N/A

Council Options:
To approve or deny the rezoning request.

Recommendation:
The Planning Commission voted 6-0 on December 17, 2019  to recommend approval of the rezoning request.
 
Staff recommends approval of this rezoning request.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1642 1/7/2020 Ordinance
Planning Staff Report:Francis Faile Jr. 1/3/2020 Planning Staff Report
Exhibit 1: Rezoning Application 1/3/2020 Exhibit
Exhibit 2: Location and Zoning Map 1/3/2020 Exhibit
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Ordinance No. 2020-1642 

Page 1 of 2 

 

 

 

STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2020-1642 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE 0.46 

ACRES, MORE OR LESS, WITH THE INTENTION OF COMBINING THE PARCEL WITH 

THE ADJACENT 1.48 ACRES (TMS NO. 0086B-0J-011.00) OWNED BY FRANCIS FAILE, JR., 

AND LOCATED OFF OF WILLIAMS CIRCLE, LANCASTER COUNTY, SOUTH CAROLINA 

(TMS# 0086B-0J-011.00) FROM MDR, MEDIUM DENSITY RESIDENTIAL DISTRICT, TO GB, 

GENERAL BUSINESS DISTRICT.  

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) Francis Faile, Jr., applied to rezone a parcel, totaling 0.46 acres, more or less, in size, located 

off of Williams Circle, Lancaster, South Carolina (TMS # 0086B-0J-011.00) from MDR, Medium 

Density Residential District, to GB, General Business District.  

 

 (b) On December 17, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and, by a unanimous vote, recommended approval of the rezoning.  

 

 (c) The Future Land Use Map identifies this property as Urban, based on the Lancaster County 

Comprehensive Plan 2014-2024. Rezoning the property from MDR, Medium Density Residential 

District, to GB, General Business District, is compatible with the Comprehensive Plan. 

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classification from MDR, Medium 

Density Residential District, to GB, General Business District, for the following property as identified by 

tax map number or other appropriate identifier: 

 

Tax Map No. 0086B-0J-011.00 (0.46 acres, more or less) 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 
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  Ordinance No. 2020-1642 

Page 2 of 2 
 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

 

Dated this ____________ day of _________________________, 2020. 

 

 

 

      LANCASTER, SOUTH CAROLINA 

 

 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

 

First Reading:   January 13, 2020   

Second Reading:  January 27, 2020   

Public Hearing:  January 27, 2020 

Third Reading:  February 10, 2020        

 

     

Approved as to form: 

 

 

___________________________________ 

John DuBose, County Attorney 

135



   Case No. RZ-019-0879 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Proposal: Request to rezone 0.46 acres with the intention of combining the parcel with the adjacent 
1.48 acre parcel currently zoned GB at TMS# 0086B-0J-001.00 
       
Property Location: Located off of Williams Circle (TMS# 0086B-0J-011.00) 
  
Current Zoning District: MDR, Medium Density Residential  
 
Proposed Zoning District: GB, General Business 
 
Applicant: Francis Faile Jr.   
  
Council District: District 4, Larry Honeycutt 

 
Overview 
 
Site Information 
Site Description: The property is currently vacant.    

 
Compatibility with Surrounding Area 
The current zoning for the surrounding area is Medium Density Residential (MDR) and General Business 
(GB).  Existing zoning for the subject property as well as surrounding properties can be seen in Exhibit 2. 
The proposed zoning of GB is generally consistent with the area. See table below for adjacent property 
zoning and use comparison. 
 
Summary of Surrounding Zoning and Uses 
 

Surrounding 
Property Municipality Zoning District Use 

North Lancaster County General Business Storage Facility  
South Lancaster County Medium Density Residential 

(MDR) 
Single Family Residence  

East Lancaster County Medium Density Residential 
(MDR) 

Single Family Residence  

West Lancaster County Medium Density Residential 
(MDR) 

Single Family Residence  

 
Recent Rezonings in Surrounding Area 

Case # Description Date Outcome 
 No Recent Rezoning Cases    
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   Case No. RZ-019-0879 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Photos of Project Area 
 
Looking at the parcel from Williams Circle. 

 
 
 
Looking across from the parcel on Williams Circle  
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   Case No. RZ-019-0879 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 

Looking south on Williams Circle   

 

 

Looking north on Williams Circle 
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   Case No. RZ-019-0879 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 

Analysis & Findings 

The property is currently zoned Medium Density Residential District on the Lancaster County Zoning Map. 
The zoning district of Medium Density Residential (MDR) is established to maintain previously developed 
or approved single-family residential subdivisions and their related recreational, religious, and educational 
facilities at a density of 2.5 dwelling units per acre. Intended to act as a transitional zoning district between 
rural and urban development, these regulations are further intended to discourage any use which would 
be detrimental to the predominately residential nature of the areas included within the district. 

The requested General Business (GB) district is generally located on thoroughfares and provides 
opportunities for the provision of offices, services, and retail goods in proximity to generally 
autodependent, community neighborhoods. 

 
COMPREHENSIVE PLAN CONSISTENCY & CONCLUSION  
The future land use designation of this property is Urban, according to the 2024 Comprehensive Plan. The 
Comp Plan defines this Community Type as a deliberately structured mix of dwelling types in a 
development context that often operates through the separation of uses, densities and/or land value 
 
The requested General Business District is consistent with the urban future land use category.

 
Staff Recommendation  
 
Staff is recommending approval of this request. 

 

Attachments 

1. Rezoning Application 
2. Location Map/ Zoning Map 

Staff Contact 
Ashley Davis 
Planner 
adavis@lancastercountysc.net 
803-416-9433 

139

mailto:adavis@lancastercountysc.net


140



141



142



Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1643/Planning Case Number: RZ-019-0598
Contact Person / Sponsor: Ashley Davis / Planning
Department: Planning
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
A request to rezone one parcel from Institutional (INS) to Low Density Residential (LDR) District. The property is located
at the intersection of South Potter Road and Old Gregory Lane (TMS# 0069E-0B-004.00) and is approximately 1.668 acres
in size.

Points to Consider:
The requested Low Density Residential (LDR) district is established to maintain previously developed or approved single-
family residential subdivisions and their related recreational, religious, and educational facilities at a density of 1.5
dwelling units per acre. Intended to act as a transitional zoning district between rural living and urban development, these
regulations are further intended to discourage any use which would be detrimental to the predominately residential nature
of the areas included within the district.
The future land use designation of this property is Rural Living, according to the 2024 Comprehensive Plan. The Comp Plan
defines this Community Type as including a variety of residential types, from farmhouses, to large acreage rural family
dwellings, to ecologically-minded “ conservation subdivisions” whose aim is to preserve open space, and traditional buildings,
often with a mixture of residential and commercial uses that populate crossroads in countryside locations.
 
The requested Low Density Residential District is consistent with the rural living future land use category.

Funding and Liability Factors:
N/A

Council Options:
To approve or deny the rezoning request.

Recommendation:
The Planning Commission voted 6-0 on December 17, 2019 to recommend approval of the rezoning request.
 
Staff recommends approval of this rezoning request.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1643 1/6/2020 Ordinance
Planning Staff Report: Modie Walters Sr. 1/3/2020 Planning Staff Report
Exhibit 1: Rezoning Application 1/3/2020 Exhibit
Exhibit 2: Location and Zoning Map 1/3/2020 Exhibit
Exhibit 3: Plat 1/3/2020 Exhibit
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Ordinance No. 2020-1643 

Page 1 of 2 

 

 

 

STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2020-1643 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE 1.668 

ACRES, MORE OR LESS, WITH THE INTENTION OF COMBINING THE PARCEL WITH 

THE ADJACENT 0.823 PARCEL (TMS NO. 0069E-0B-003.00), LOCATED AT THE 

INTERSECTION OF SOUTH POTTER ROAD AND OLD GREGORY LANE, LANCASTER, 

SOUTH CAROLINA (TMS# 0069E-0B-004.00) FROM INS, INSTITUTIONAL DISTRICT, TO 

LDR, LOW DENSITY RESIDENTIAL DISTRICT.  

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) Modie Walters, Sr., applied to rezone a 1.668 acres, more or less, located near at the 

Intersection of South Potter Road and Old Gregory Lane, Lancaster South Carolina (TMS # 0069E-0B-

004.00) from INS, Intuitional District, to LDR, Low Density Residential District.  

 

 (b) On December 17, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and, by a unanimous vote, recommended approval of the rezoning.  

 

 (c) The Future Land Use Map identifies this property as Rural Living, based on the Lancaster 

County Comprehensive Plan 2014-2024. Rezoning the property from INS, Institutional District, to LDR, 

Low Density Residential District, is compatible with the Comprehensive Plan. 

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classification from INS, Institutional 

District, to LDR, Low Density Residential District, for the following property as identified by tax map 

number or other appropriate identifier: 

 

Tax Map No. 0069E-0B-004.00 (1.668 acres, more or less) 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 
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  Ordinance No. 2020-1643 

Page 2 of 2 
 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

 

Dated this ____________ day of _________________________, 2020. 

 

 

 

      LANCASTER, SOUTH CAROLINA 

 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

First Reading:   January 13, 2020  

Second Reading:  January 27, 2020   

Public Hearing:  January 27, 2020 

Third Reading:  February 10, 2020        

     

Approved as to form: 

 

___________________________________ 

John DuBose, County Attorney 
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   Case No. RZ-019-0598 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Proposal: Request to rezone 1.668 acres with the intention of combining the parcel with the adjacent 
0.823 acre parcel currently zoned LDR at TMS# 0069E-0B-003.00. 
       
Property Location: Located at the intersection of South Potter Road and Old Gregory Lane (TMS# 0069E-
0B-004.00) 
  
Current Zoning District: INS, Institutional  
 
Proposed Zoning District: LDR, Low Density Residential 
 
Applicant: Modie Walters Sr.  
  
Council District: District 3, Billy Mosteller 

 
Overview 
 
Site Information 
Site Description: The property is currently vacant.    

 
Compatibility with Surrounding Area 
The current zoning for the surrounding area is Rural Neighborhood (RN) and Low Density Residential 
(LDR). Existing zoning for the subject property as well as surrounding properties can be seen in Exhibit 2. 
The proposed zoning of LDR is generally consistent with the area. See table below for adjacent property 
zoning and use comparison. 
 
Summary of Surrounding Zoning and Uses 
 

Surrounding 
Property Municipality Zoning District Use 

North Lancaster County Low Density Residential 
(LDR) 

Single Family Residence 

South Lancaster County Low Density Residential 
(LDR) 

Vacant 

East Lancaster County Rural Neighborhood (RN) Single Family Residence  
West Lancaster County General Business (GB) Vacant (Wooded)  

 
Recent Rezonings in Surrounding Area 

Case # Description Date Outcome 
RZ-019-1046 Pleasant Dale Baptist Church (RN to INS)  12-17-2019 Postponed  
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   Case No. RZ-019-0598 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 
Photos of Project Area 
 
Looking at the parcel from South Potter Road 

 
 
 
Looking across from the parcel on South Potter Road  
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   Case No. RZ-019-0598 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 

Looking south on South Potter Road  

 

 

Looking north on South Potter Road 
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   Case No. RZ-019-0598 
  Staff Report to Planning Commission 

Meeting Date: December 17, 2019 

 

Analysis & Findings 

The property is currently zoned Institutional (INS) District on the Lancaster County Zoning Map. The zoning 
district of Institutional (INS) is intended to allow for the continued and future use, expansion, and new 
development of academic and religious campuses and of governmental and health facilities. (UDO section 
2.3). 

The requested Low Density Residential (LDR) district is established to maintain previously developed or 
approved single-family residential subdivisions and their related recreational, religious, and educational 
facilities at a density of 1.5 dwelling units per acre. Intended to act as a transitional zoning district between 
rural living and urban development, these regulations are further intended to discourage any use which 
would be detrimental to the predominately residential nature of the areas included within the district.  

 
COMPREHENSIVE PLAN CONSISTENCY & CONCLUSION  
The future land use designation of this property is Rural Living, according to the 2024 Comprehensive 
Plan. The Comp Plan defines this Community Type as including a variety of residential types, from 
farmhouses, to large acreage rural family dwellings, to ecologically-minded “ conservation subdivisions” 
whose aim is to preserve open space, and traditional buildings, often with a mixture of residential and 
commercial uses that populate crossroads in countryside locations. 
 
The requested Low Density Residential District is consistent with the rural living future land use category.

 
Staff Recommendation  
 
Staff is recommending approval of this request. 

 

Attachments 

1. Rezoning Application 
2. Location Map/ Zoning Map 
3. Property Plat  

 

Staff Contact 
Ashley Davis 
Planner 
adavis@lancastercountysc.net 
803-416-9433 
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Alison Alexander/Deputy County Administrator
Department: Administration
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
This information is provided to Council as an update regarding the County's ongoing projects.

Points to Consider:
N/A  

Funding and Liability Factors:
The funding and liability factors vary by project.

Council Options:
N/A

Recommendation:
N/A

ATTACHMENTS:
Description Upload Date Type
Pending Projects Update 01.20 1/2/2020 Backup Material
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Construction Project Status Update 

January 13, 2020 County Council Meeting 

UNDER CONSTRUCTION 

•  Animal Shelter  
o The center building of the shelter is in place and dried in.  The MEP in the interior 

has been installed and inspected.  Drywall is ongoing.  The kennel building on the 
sides and rear building have been erected and the CMU block kennel walls are 
complete outside of miscellaneous touch-ups and final cleaning. 

• EMS Substation 4/9 - Old Bailes Road 
o The footing has been formed on the building pad.  Under slab plumbing has been 

installed.  A large amount of rain slowed the progress of this period because of 
having to re-grade or remove water from plumbing trenches.  Depending on 
weather, the slab pour and metal building delivery will take place by late January 
2020.  

• Public Library System 
o Demolition has begun at the Lancaster location and construction should begin 

around mid-January. Construction will be concurrent for all three branches.  
o Overall construction schedule estimates are twelve (12) months for the Main 

branch, and 6 to 8 months for the Del Webb and Kershaw branches.    

• Barnett Building 
o Voter Registration and Elections has decided to postpone their move until after 

the Primary Election. Their Estimated move date is now mid-March. 
o  While preparing the subfloor for new flooring installation in the DHEC area, a 

substance was discovered that we believe is asbestos. We are awaiting results 
from the asbestos testing. A new move date for DHEC will be set when the results 
are received and abatement (if needed) has been scheduled.  

o Plans are being revised to accommodate space for Recreation Administration and 
IT staff on the second floor in 2020.  

IN DESIGN PHASE 

• Fleet Maintenance Garage 
o 95% drawings were received including the adjustments from the TRC review. The 

Estimating firm completed the final estimate, and it is still in the range of 
previous estimates, at $3.4 million for the building, which does not include FF&E, 
or design fees or testing. Total project cost is estimated at $3.8 million. The $800 
- $900,000 for site work has been a consistent cost.  

o We are now awaiting direction to send the project to Bid or pursue other options.   
o There have been discussions about the old LCWSD site as a possible public 

works / fleet maintenance destination.  LC PM will be meeting with a civil 
engineer to develop a few sketches to see if the site can accommodate a fleet 
maintenance building if the current design and location does not proceed. 
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• EMS HQ 
o The architectural drawings have been completed and sent to the estimation 

company.  Once the estimate is returned in January, a decision on moving to 
contractor bidding must be made.  This will likely depend on the cost figures that 
come back. Total project cost will be prepared, to include design fees, FF&E and 
exterior work (parking lot, fire lane, signage and landscaping) for a total project 
budget.  

o  

• Soccer Fields – Heath Springs and Indian Land 
o Woolpert selected for design. Kickoff anticipated in December/January. Second 

reading of Heath Springs rezoning is scheduled for January Town Council 
meeting.  

• Indian Land Recreation Center Renovations  
o Architect firm of Craig Gaulden Davis selected in November. Design kickoff 

anticipated in January. No physical work can begin until the EMS 4/9 building is 
completed. 

• Human Services Complex 
o County received notice of grant award in November 2019. County staff to finalize 

the full project scope with DSS and DHHS staff. Work is anticipated to begin in 
FY 2021.  
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Sherrie Simpson/Clerk to Council
Department: Administration
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Whether to appoint Dr. Brent Glenn to the Animal Shelter Advisory Board, Jonah E. Smith, V, to the Fire Commission,
Kimberly Blackmon to the Library Board and Leigh Pate to the Health and Wellness Commission.

Points to Consider:
The application of Dr. Brent Glenn, the letter from the Fire Commission regarding Jonah E. Smith, V, and the applications of
Kimberly Blackmon and Leigh B. Pate are attached for Council's review and consideration.

Funding and Liability Factors:
N/A

Council Options:
Approve or deny the appointments.

Recommendation:
Approve the appointments.

ATTACHMENTS:
Description Upload Date Type
Application from Dr. Brent Glenn for the Animal Shelter Advisory Board 1/2/2020 Backup Material
Letter from Fire Commission regarding Jonah E. Smith, V 1/2/2020 Backup Material
Application from Kimberly Blackmon for the Library Board 1/2/2020 Backup Material
Application from Leigh B. Pate for the Health and Wellness Commission
as the School Health Representative 1/6/2020 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration
Department: Administration
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Implementation of a pilot Recruitment and Retention Program for FY 19-20.

Points to Consider:
This is a pilot program as requested by the Administration Committee.  It will only be in effect for FY 2019-20.  Any extension
would require funding in future fiscal years by County Council.
 
The proposal addresses three target positions: EMS Shift Paramedics, 911 Telecommunicators, and Parks and Recreation
Maintenance Technicians.
 
After the proposal was drafted, Parks & Recreation requested the Maintenance Technicians positions be removed from the
pilot program. 

Funding and Liability Factors:
Once we have the go ahead to proceed we will report back exact numbers since this depends upon employment as of
December 31st but this will be accomplished within existing budgetary authority utilizing funding not expended for the
Classification and Compensation Plan adjustments.

Council Options:
Approve or reject the pilot program.

Recommendation:
Approve the pilot program.

ATTACHMENTS:
Description Upload Date Type
Recruitment & Retention Program 12/2/2019 Exhibit
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Council has authorized a pilot program for recruitment and retention of specific 
positions. The Pilot Recruitment and Retention Program will only be in effect for Fiscal 
Year 2019-20.  Any extension into future years will depend upon funding approval by 
County Council, and the success of this pilot.  
 
Purpose: To target those positions with a high turnover rate and/or a level of technical 
ability that require significant training in order to meet the requirements of the job.  
 
The program will only cover employees in the following job categories: 

• Public Safety Communications Telecommunicators 
• Emergency Medical Services Shift Paramedics 
• Parks and Recreation Park Maintenance Technicians 

 
Retention Program: 
 

If remain employed between these dates Receive a bonus in: Bonus 
amount 

July 1, 2019 December 31, 2019 January 2020 $500.00 
January 1, 2020 June 30, 2020 July 2020 $500.00 
Hired between July 1 and December 31, 2019 Successful completion of 6-

month probation 
$500.00 

1. New employees are only eligible for one (1) bonus payment within a six-month 
period. I.e. a new employee will not receive both an end of probation bonus and a 
regular employee bonus.  

 
2. All payments listed are before tax deductions.  

 
 
 
Recruitment Program: 
An employee who recruits a new employee in the positions specified above between 
July 1, 2019 and June 30, 2020 will receive $250 upon the completion of that new 
employee’s six-month probationary period. New recruits must notify HR at time of hiring 
who recruited them to the position.  
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration
Department: Administration
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Discussion of County logo.

Points to Consider:
On September 23rd Council received a presentation from Dean Faile and Pamela Trimnal regarding a unified branding
initiative.  After the presentation Council was informed that we would proceed with implementation without objection from
Council.  No objection was received.
 
Council Vice-Chair McGriff would like to revisit the logo and potentially return to the "swish" style logo.  If Council desires to
do so staff needs  direction on this matter.

Funding and Liability Factors:
We didn't make wholesale changes when we updated from the County seal to the "swish" logo and we were not this time
either.  Some business cards and shirts with the new logo had been ordered but we would continue to use the current stock of
material.  The same would hold true if we revert back to the "swish" logo.  There would be minor costs to this for reverting or
continuing to change to the new logo.

Council Options:
Advise on the logo.

Recommendation:
Dean Faile will be present to address the branding initiative and answer any questions.
 
Staff recommends proceeding with the branding.

ATTACHMENTS:
Description Upload Date Type
Minutes of 09-23-19 1/2/2020 Exhibit
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration
Department: Administration
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Does Council desire to have a different name for the Barnette Building?

Points to Consider:
Council Vice-Chair McGriff would like for Council to weigh in on the name for the Barnette Building which will house the
Health Department, Voter Registration/ Elections, administrative offices for Parks and Recreation, and temporarily the Main
Library Branch.  The building also has a commercial (pharmacy) tenant.
 
Council has not previously spoken to this issue.  The planned signage would have Lancaster County and in smaller lettering
Barnette Building along with a directory of offices housed there.
 
This hasn't come up previously as that building has been known as the Barnette Building for decades.  Since it is a well-known
name for the building we simply planned to retain it for ease of finding it by our residents.
 
If Council desires to name the building something else please so advise.

Funding and Liability Factors:
N/A

Council Options:
Determine if Council desires to retain the name Barnette Building, select some different name, or simply have no name.

Recommendation:
On the building name we recommend keeping the well-known name but Council is certainly free to adopt a different name. 
When the Human Services Complex (Health Department and DSS) opened decades ago the name was based on function of
the building.  With a wide variety of uses and a commercial pharmacy tenant there wasn't a common use name that fit for this
building.
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2019-1631 - HELD
Contact Person / Sponsor: Jamie Gilbert/Economic Development
Department: Economic Development
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Project Boom is a construction products company that is considering establishing a new facility in Indian Land. The operation
would include the company's manufacturing, administrative, sales and service operations.  Project Boom would create 22 new
jobs in Lancaster County over five years with an hourly wage of at least $16. The capital investment is expected to be
$3,200,000, which includes land, building and equipment. 
 
The Lancaster County Department of Economic Development (LCDED) has assisted the company with its site search,
county/state incentives, tax issues and workforce development.
 
LCDED is recommending that Project Boom receive the following county incentives, should the company locate the new
project to Indian Land:
 

A 20 Year Fee-In-Lieu-of-Taxes (FILOT) agreement that will provide an assessment rate of 6% for real and personal
property with a fixed millage rate of 325.4 mills. 
A 5 Year Special Source Revenue Credit (SSRC) that will reduce the company's annual FILOT payment by 50%
annually.

 
The following will be required by Project Boom:
 

Maintain 10 full time jobs and a capital investment of $2.5 million at the facility in order to receive the FILOT annually. If
the project falls below either in a given year, the FILOT will be calculated to reflect the ad valorem payment that would
be due for that year. 

Employ an average of 10 new full time jobs (NFTJ) at the facility in Year 1, 13 NFTJ in Year 2, 15 NFTJ in Year 3, 17
NFTJ in Year 4 and 18 NFTJ in Year 5 at an hourly wage of at least $16 during each of the corresponding years of the
SSRC. Failure to do will result in the 50% SSRC being reduced in the same proportion that the jobs requirement was
not met.

Points to Consider:
Project Boom is an excellent industrial project for Lancaster County. The project is competitive as the company has
considered several states for the new facility. South Carolina's property taxes are higher than other states for industrial projects
and the FILOT/SSRC are important  to addressing this issue and to securing the project in Lancaster County. The
recommended incentives for the project follow LCDED's incentive guidelines for new businesses. 

Funding and Liability Factors:
There are no funding or liability factors associated with Project Boom. 

Council Options:
Council can approve, deny or table with changes.

Recommendation:
LCDED recommends approval of the Project Boom Ordinance.
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2019-1626 - HELD
Contact Person / Sponsor: Jamie Gilbert/Economic Development
Department: Economic Development
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
Project Dumpling is a well respected corporation that is seeking to invest and create new jobs in Lancaster County. The
project is expected to invest $20,000,000 and create 200 new jobs over five years. The project has looked at locations in
Lancaster County, the Charlotte Region and throughout the United States. The Lancaster County Department of Economic
Development (LCDED) and South Carolina Department of Commerce (SCDOC) have worked with Project Dumpling to
secure the project in Lancaster County. LCDED has assisted the project with site selection, incentives, transportation issues
and other related items. 
 
Three inducement resolutions were passed by County Council on August 27, 2018, November 26, 2018 and April 8, 2019
reflecting the county's commitment to provide property tax and infrastructure incentives for Project Dumpling. The following
are the recommended incentives for the project:
 

A 30 Year Fee-In-Lieu-of-Taxes (FILOT) agreement that provides a property tax assessment rate of 6%, a locked in
millage rate of 317.6 mills and a ten year investment period.

A 15 Year Special Source Revenue Credit (SSRC) of 70% for the first six years that the property is placed in service
during the investment period, 65% for years seven through eleven, and 60% for years twelve through fifteen.

A ten-year extension of the term for an existing FILOT agreement between Lancaster County and the company.

Securing of funds through one or more sources including but not limited to grants, utility tax credits, enhanced property
tax credits and general appropriations to assist with the construction of all road improvements required for approval of
Project Dumpling.

Reimbursement to the company for road improvement costs the company incurs, up to $194,500.

Points to Consider:
Project Dumpling will result in a large number of new jobs and substantial investment coming to Lancaster County.

The company is well respected and a leader in their industry.
 

The road improvements will be beneficial to both businesses and residents in the area in which the project is located.
 

The direct cost to the County of the road improvements is less than what was initially projected at the time the
resolutions were approved.

Funding and Liability Factors:
The only direct funding/liability factors for Lancaster County are associated with the county road improvements. The
following outlines the potential funding/liability factors for the County.
 

The road improvement costs are estimated to be $1,195,5000

LCDED has secured $350,000 in grant funding from Comporium, South Carolina Department of Commerce and Duke
Energy for the road improvements.
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The County has applied to the U.S. Economic Development Administration (EDA) for a grant. If approved the grant
could fund up to $724,400 of the county road improvement costs.

If the EDA grant is awarded, the balance of the road improvement costs will be approximately $121,100 which would be
paid by County. 

If the EDA grant is not awarded, the County will seek other grants to offset the costs. In the event no other grants are
available, the County will provide the balance of the $845,500 in county road improvement costs. 

Council Options:
County Council can approve, deny or table for additional changes, the Project Dumpling Incentive Ordinance and Agreement. 

Recommendation:
LCDED recommends the County Council approve the Project Dumpling Incentive Ordinance and Agreement. 

173



Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration
Department: Administration
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
The County received the following e-mail regarding services from Charter Communications:
 
 
This will serve as notice that Charter Communications (“Charter”), locally known as Spectrum, is notifying its customers that
on or around February 4, 2020,  FOX Soccer Plus on the channel line-up serving your community, will no longer be available
in its current sports tier channel package. FOX Soccer Plus will remain available as a standalone subscription for ten dollars
per month.  Customers can contact Charter to add FOX Soccer Plus to their current TV package. 
 
To view a current channel lineup, visit www.spectrum.com/channels .
 

Points to Consider:
This information is provided for information only. Please contact Charter Communications with any questions or concerns.

Funding and Liability Factors:
N/A

Council Options:
This item is for information only.

Recommendation:
This item is for information only.
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administrator and Ken Holt/Holt Consulting
Department: Administration
Date Requested to be on Agenda: 1/13/2020

Issue for Consideration:
FAA Grant Application

Points to Consider:
This was approved as part of the Airport CIP which Council adopted.  Nonetheless, we like to make sure that Council is
aware of grant applications.
 
This grant, which was prepared by Ken Holt Consulting, will revisit the study for a future Airport Terminal.  The prior FAA
plan had the terminal being relocated to the eastern end of the Airport.  That would have involved a lot of costly new
infrastructure.  The current plan is to renovate and enhance what we have now.
 
A copy of the grant application is attached.

Funding and Liability Factors:
Total project is $73,880.  The federal share is $66,492, the state share is $3,694, and the local match is $3,694.
 
This will be covered in the Grant Match account.

Council Options:
N/A - already approved.

Recommendation:
N/A

ATTACHMENTS:
Description Upload Date Type
FAA Grant Application 1/2/2020 Exhibit
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Lancaster County Airport (LKR) 

Lancaster, SC 

 

 
 

FY 2020 FAA Grant Application Package 

Terminal Area Study 

December 2019 
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Federal Fiscal 
Year (FFY)

  Project Phase NPR Cost FAA Share SCAC Share Sponsor Share

  Apron Rehabilitation & REILs Design 58/47 $131,496 $118,346 $6,575 $6,575
  Total $131,496 $118,346 $6,575 $6,575
  Entitlements $0 + $150,000 - $118,346 = $31,654

  Apron Rehabilitation & REILs Construction 58/47 $953,000 $857,700 $47,650 $47,650
  Terminal Area Study Planning 54 $73,880 $66,492 $3,694 $3,694
  Total $1,026,880 $924,192 $51,344 $51,344
  Entitlements $181,654 + $150,000 - $924,192 = -$592,538
  Terminal Building Complex (Terminal) Design 37 $255,000 $150,000 $12,750 $92,250
  Total $255,000 $150,000 $12,750 $92,250
  Entitlements $0 + $150,000 - $150,000 = $0
  Terminal Building Complex (Terminal) Construction 37 $2,000,000 $0 $500,000 $1,500,000
  Total $2,000,000 $0 $500,000 $1,500,000

$0 + $150,000 - $0 = $150,000

 Terminal Building Complex (100' X 100' Hangar) Design & Constr. 31 $1,500,000 $600,000 $0 $900,000
  Total $1,500,000 $600,000 $0 $900,000
  Entitlements $450,000 + $150,000 - $600,000 = $0

$750,000

December 31, 2019

FAA Total (FFY 2021 through FFY 2025)

Note:  SCAC participates in funding construction of terminal buildings at 50% of the non-federal share up to $500,000.
Note:  SCAC does not participate in funding hangars.

2025

2022

$450,000

$150,000 + $150,000 - $0 = $300,0002023

=

  Roll Over Entitlements (Design & Construction of Hangar)

  Roll Over Entitlements (Design & Construction of Hangar)

  Roll Over Entitlements (Design & Construction of Hangar)

Lancaster County Airport (LKR) Capital Improvement Plan (CIP) FFY 2021 - FFY 2025

2018

FFY 2018 & FFY 2019 shown for reference

2019

2024 $300,000 + $150,000 - $0

2020

  Roll Over Entitlements $31,654

2021

$181,654$150,000+ - =$0

179



OMB Number: 4040-0004
Expiration Date: 10/31/2019

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

Lancaster County, SC

57-6000370 0868669440000

101 North Main Street

Lancaster

Lancaster

SC: South Carolina

USA: UNITED STATES

29720-2409

Lancaster County Lancaster Airport

Mr. Paul

T.

Moses

Airport Manager

(803)285-1513 (877)241-7297

pmoses@lancastercountysc.net
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

B: County Government

Federal Aviation Administration

20.106

Airport Improvement Program

Terminal Area Study (Planning)

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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FAA Form 5100-101 (4/16) SUPERSEDES PREVIOUS EDITION Page 1 of 4 

U.S. Department of Transportation 
Federal Aviation Administration 

OMB CONTROL NUMBER: 2120-0569 
EXPIRATION DATE: /201  

Application for Federal Assistance (Planning Projects) 

Part II – Project Approval Information 

Section A – Statutory Requirements 

The term “Sponsor” refers to the applicant name as provided in box 8 of the associated SF-424 form. 

Item 1 

Does Sponsor maintain an active registration in the System for Award Management 
(www.SAM.gov)?  

Yes No 

Item 2 

Can Sponsor commence the work identified in the application in the fiscal year the grant is 
made or within six months after the grant is made, whichever is later?  

Yes No N/A 

Item 3 

Are there any foreseeable events that would delay completion of the project? If yes, 
provide attachment to this form that lists the events. 

Yes No N/A 

Item 4 

Is the project covered by another Federal assistance program? If yes, please identify other 
funding sources by the Catalog of Federal Domestic Assistance (CFDA) number. 

CFDA: 

Yes No N/A 

Item 5 

Will the requested Federal assistance include Sponsor indirect costs as described in 2 CFR 
Appendix VII to Part 200, States and Local Government and Indian Tribe Indirect Cost 
Proposals? 

Yes No N/A 

If the request for Federal assistance includes a claim for allowable indirect costs, select the applicable indirect cost rate 
the Sponsor proposes to apply: 

De Minimis rate of 10% as permitted by 2 CFR § 200.414 

Negotiated Rate equal to 
 

% as approved by  (the Cognizant Agency) 
on  (Date) (2 CFR part 200, appendix VII) 

 Note: Refer to the instructions for limitations of application associated with claiming Sponsor indirect costs. 
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FAA Form 5100-101 (4/16) SUPERSEDES PREVIOUS EDITION Page 2 of 4 

Section B – Certification Regarding Lobbying 
The declarations made on this page are under the signature of the authorized representative as identified in box 21 of 
form SF-424, to which this form is attached. The term “Sponsor” refers to the applicant name provided in box 8 of the 
associated SF-424 form. 

The Authorized Representative certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Sponsor, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the Authorized Representative shall complete and submit Standard
Form-LLL, ‘‘Disclosure Form to Report Lobbying,’’ in accordance with its instructions

(3) The Authorized Representative shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans,
and cooperative agreements) and that all subrecipients shall certify and disclose accordingly

This certification is a material representation of fact upon which reliance was placed when this transaction was 
made or entered into. Submission of this certification is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification 
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
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FAA Form 5100-101 (4/16) SUPERSEDES PREVIOUS EDITION Page 3 of 4 

Part III – Budget Information

Section A – Budget Summary 

Grant Program 
(a) 

Federal 
Catalog No 

(b) 

New or Revised Budget 

Federal 
(c) 

Non-Federal 
(d) 

Total 
(e) 

1. Airport Improvement Program 20-106 $ $ $ 

2. 

3. TOTALS $ $ $ 

Section B – Budget Categories (All Grant Programs) 

4. Object Class Categories

Airport Improvement Program 
(1) 

Other Program 
(2) 

Total Amount Adjustment  
+ or (-) Amount 

(Use only for 
revisions) 

Amount Adjustment  
+ or (-) Amount 

(Use only for 
revisions) 

a. Administrative expense $ $ $  $ $ 

b. Airport Planning

c. Environmental Planning

d. Noise Compatibility Planning

e. Subtotal

f. Program Income

g. TOTALS $ $ $  $ $ 

Section C – Non-Federal Resources 

Grant Program 
(a) 

Applicant 
(b) 

State 
(c) 

Other Sources 
(d) 

Total 
(e) 

5. $ $ $ $ 

6. 

7. TOTALS $ $ $ $ 

Section D – Forecasted Cash Needs 

Source of funds Total for Project 1st Year 2nd Year 3rd Year 4th Year 

8. Federal $ $ $ $ $ 

9. Non-Federal

10. TOTAL $ $ $ $ $ 

Section E – Other Budget Information 

11. Other Remarks: (attach sheets if necessary)

66,492 7,388 73,880

66,492 7,388 73,880

73,880 73,880

73,880 73,880

20-106 AIP Program 3,694 3,694 7,388

3,694 3,694 7,388
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FAA Form 5100-101 (4/16) SUPERSEDES PREVIOUS EDITION  Page 4 of 4 

Part IV - Program Narrative 
(Suggested Format) 

PROJECT:  

AIRPORT:  

1. Objective: 

2. Benefits Anticipated: 

3. Approach: (See approved Scope of Work in Final Application) 

4. Geographic Location:  

5. If Applicable, Provide Additional Information: 

6. Sponsor’s Representative: (include address & telephone number) 

 

Terminal Area Study (Planning)

Lancaster County Airport (LKR)

Although the current ALP depicts a new terminal area proximate to the east end of Runway 6/24, the sponsor, Lancaster County, has
decided to abandon this concept due to the significant investment that has been made by the FAA, State, and County in the existing
terminal area and intends to expand the terminal area facilities in this location. This area possess constraints to development
including wetlands, 100-year flood plain, major gas line easement, etc., which limit the amount of available property for future terminal
area facilities. Therefore, the Terminal Area Study will be critical in determining an efficient layout for future development that will
accommodate anticipated activity while considering the highest and best use of this property.

A Terminal Area Study will provide the County with guidance on how to best utilize the available airport property to accomodate
forecasted growth and future development projects.

Lancaster County Airport (LKR), Lancaster, SC

Holt Consulting Company, LLC.
2801 Devine Street, Suite 201
Columbia, SC 29205, 803-771-4658
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TERMINAL
AREA STUDY
(PLANNING)

Line Item 1 - Administration Expenses
None $0

$0

Line Item 2 - Preliminary Expenses
None $0

$0

Line Item 4 - A/E Basic Fees
Terminal Area Study (Professional Services) $65,380

$65,380

Line Item 5 - Other A/E Fees
Grant Phase Services $8,500

$8,500

Line Item 6 - Project Inspection Fees
None $0

$0

Line Item 11 - Construction
None $0

$0

TOTAL PROJECT $73,880

FAA ELIGIBLE $73,880

FAA SHARE (90%) $66,492

STATE SHARE $3,694

LOCAL SHARE $3,694

LANCASTER AIRPORT

LINE ITEM BREAKDOWN
SECTION B - CALCULATION OF FEDERAL GRANT
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LKR Terminal Area Study - Scope of Services - 112219 Page 1 of 5 

LANCASTER COUNTY AIRPORT (LKR) 
TERMINAL AREA STUDY (TAS) 

 
Attachment “A” 

Scope of Services 
 
 
 
 

Background 
 
 

The currently approved Airport Layout Plan (ALP) completed in March 2006, depicts a new 

terminal area in close proximity to the Runway 24 end as depicted below.  This was concluded 

largely due to the determination that there was limited property within the exist terminal area 

available for development and thus forecasted aviation demand could not be met at the existing  

site.  Within the recent past, the Sponsor decided not to abandon the existing site due the cost of 

relocating such would be financially unfeasible and not prudent due to the significant investment 

in associated infrastructure at the existing site.  In addition, the time required to complete 

development of the new site would be extensive; an environmental assessment would have to be 

performed, property would have to be acquired, multiple design packages would have to be 

prepared, and a phased construction process would have to take place.  Therefore, the current 

vision of the sponsor is to continue to develop/redevelop the existing terminal area.  

Consequently, the FAA was contacted about this new vision and have indicated that this change 

has been so noted on the existing ALP. 

 

Currently, there is a hangar being retrofitted to store/base a King Air aircraft, after which there 

will be no available hangar storage capacity on the airfield.  In addition, the existing terminal 

building is undersized for existing and future demand and is dated (constructed over 30 years 
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LKR Terminal Area Study - Scope of Services - 112219 Page 2 of 5 

ago).  Also, there have been several recent interests expressed by jet aircraft owners in basing 

their aircraft at LKR as well as several interest by aircraft maintenance operators in locating at the 

Airport. 

Introduction 
 
Developable land within the existing terminal 

area is limited due to significant constraints, 

i.e., 50-foot gas line easement and 100-year 

flood plain and associate wetlands. In 

addition, the area possesses restrictive 

topographic relief relative to required fill 

material to eliminate an elevation differential 

of as much as 30 feet.  Therefore, it is critical 

for the Sponsor to be proactive so that the 

terminal area can be developed in the most 

efficient way to optimize the land area while yielding the highest and best use of this property and 

respecting FAR Part 77 surfaces, specifically the primary surface and transitional surface. 

 

This study will be conducted in accordance with FAA Advisory Circulars 150/5300-13A, Airport 

Design, 150/5070-6B, Airport Master Plans, and other associated FAA guidance.  In addition, the 

International Building Code (IBC) Section 412, International Fire Code (IBC) Chapter 20, and 

National Fire Protection Agency (NFPA) Section 409 will be consulted.  This effort will consist of an 

in-depth analysis of existing facilities and the identification of future facilities, either expansion 

and/or a new, to meet anticipated demand. 
 

A TAS Advisory Committee (TAC) will be formed to participate in this study.  Possible participants 

include the Airport Manager, an Airport Advisory Committee member, a County Council member, 

a representative from the County’s Department of Economic Development, an airport 

engineer/planner, and an architect.  A kick-off meeting will be held with the TAC to ensure all 

parties that will be engaged throughout the TAS process, understand the goals of the study and 

how the various elements of the study work together. 
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LKR Terminal Area Study - Scope of Services - 112219 Page 3 of 5 

Since the terminal building should be the central focus of the terminal area, with all other facility 

locations revolving around it, the first emphasis of this study will be to determine its size and 

location. 
 

After the terminal building analysis has been accomplished, various storage hangar layouts (size, 

location, and orientation) will be developed and upon conclusion, other facilities will be evaluated 

such as an aircraft maintenance hangar, fuel farm, etc. 
 

Scope 
 
 

Task 1 - Project Formulation:  A scope of services and fee for the project will be developed.  This 

scope will identify the tasks necessary to accomplish the goals of the study and the fee will define 

the estimated time and expenses associated with each task.  Expenses may include costs for 

travel, lodging, meals, presentation materials, printing, etc.  
 

Task 2 - Inventory:  The first element of the TAS involves the collection of information relating to 

the physical facilities within the terminal area.  Therefore, this effort will consist of an on-site 

review of the existing terminal area facilities (terminal building, storage hangars, aircraft parking 

apron, fuel farm, etc.) with attention being paid to their size, condition, use, configuration, and 

adequacy of these facilities under current operating conditions.  This information will be used to 

evaluate the effectiveness of each individual facility, interrelationships between developed uses 

on the airport, and how they may be affected by changes designed to improve terminal area 

operations and/or capacity.  The results of this Task will be documented.                 
       

Task 3 - Forecasts:  The forecast developed in the 2018 South Carolina Aviation System Plan (2018 

SCASP) Update will be utilized for this study.  Since the 2018 SCASP did not include a peaking 

analysis, related SCASP data will be utilized and synthesized by incorporating information provided 

by the Airport Manager in order to determine peak hour operations and peak hour 

pilots/passengers.  The forecasts and methodologies of developing such will be documented and 

submitted to FAA and the South Carolina Aeronautics Commission (SCAC) for review, comment, 

and approval prior to initiating Task 4. 
 

Task 4 - Facility Requirements:  This element of the TAS is intended to provide a comparison of 

existing airport facilities against the projected level of demand to allow for the identification of 
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LKR Terminal Area Study - Scope of Services - 112219 Page 4 of 5 

enhancements needed for the Airport to meet the forecasted level of activity.  The projections of 

based aircraft and aircraft operations from the 2018 SCASP along with peak hour activity 

generated in Task 3, will be utilized to identify current and future demand for associated terminal 

area facilities.  Facilities to be analyzed include the terminal building, storage hangars, 

maintenance hangar, access roads and auto parking associated with the previously listed facilities, 

apron parking and maneuvering, and fuel farm and its access for refueling. 

 

An explanation of the analysis conducted, procedures followed, and calculations generated to 

arrive at the required facilities will be documented.  The result will be a set of spatial guidelines to 

be followed to provide adequate facilities to meet future demand levels of activity.  

 

Task 5 - Site Visits:  The TAC will be briefed on the findings of Task 4 in preparation for site visits to 

a maximum of three (3) airports with similar characteristics to LKR.  Candidate sites will be 

identified and presented to the TAC for selection of the three sites to be visited.  These site visits 

will be coordinated with each respective airport representative to arrange for a tour of the 

terminal area followed by a meeting to discuss what works and why, what doesn’t and why, and 

any suggested changes pertaining to facility size, orientation, and location relative to other 

facilities.  Also, room measurements within each terminal building will be taken if a floorplan is not 

available and the function of each room will be noted.  Other facilities will be measured if 

determine needed for the purposes of this study.  A summary of each meeting will be documented 

and distributed to the TAC for approval. 
 

Task 6 - Alternatives:  With the completion of Tasks 4 and 5, conceptual alternatives will be 

developed beginning with the terminal building, then storage hangars, and will conclude with the 

other facilities.  The concept development process will be an iterative process, which includes 

analysis of various alternatives from a “stand alone” perspective as well as taking aspects of one 

alternative and combining them with another.  Therefore, this task consists of a three-tier 

analysis; Identification, Refinement, and Selection.  As this process moves forward, the number of 

alternatives being considered decreases and the level of layout detail and analysis increases. 
 
Identification:  The initial alternatives developed will be presented to the TAC for input.  The 

alternatives will be evaluated on the basis of their ability to satisfy the identified facility 

requirements, provide convenience for users, offer future growth and expansion capabilities, 

simplify implementation, consider environmental impacts, and minimize costs leading to the 
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selection and discussion of the best option for meeting identified needs.  These initial diagrams 

will explore the range of terminal building and terminal area possibilities in broad conceptual 

terms without providing building component details.  A maximum of three (3) initial terminal 

building and three (3) initial terminal area concepts will be developed and presented for 

discussion.  Each concept will consider future expansion, flexibility to accommodate changes in the 

aviation industry, recent security mandates/issues and requirements relative development costs, 

and general constructability. 
 

Refinement:  The results of the TAC meeting will be utilized to refine the alternatives into a 

preferred concept.  The refined concept will include more detail such as a general building layout, 

access, parking, order of magnitude construction cost estimates, etc.  The preferred alternative 

and associated information will be documented and provided to the TAC for comment. 
 

Selection:  Once the TAC’s comments are received and incorporated, the preliminary final 

preferred alternative will be enhanced with more detail such as terminal building schematics, 

programing level design geometry, quantity-based cost estimates including professional services 

fee estimates, etc.  This information will be documented and presented to the TAC for review and 

final comment. 
 
At the completion of this alternatives development effort, the TAC’s final selected alternative will 

become the basis of the new Terminal Area Plan, which will be submitted to the FAA for approval 

and incorporation into the existing ALP drawing set. 
 

Task 7 - Documentation:  The new Terminal Area Plan will be developed along with a brief 

narrative documenting the data collected, forecasts developed, facility requirements determined, 

site visits conducted, and the alternatives identified, refined, and selected. 
 

Task 8 - Meetings:  Seven (7) meetings will be conducted during the study process. 
 

• Kick-off meeting with the TAC 
• Three (3) airport site visits with TAC 
• Alternatives meeting with the TAC 
• Final alternatives meeting with the TAC 
• Presentation of the findings to the Lancaster County Council 

 

Agendas, materials, and summaries of each meeting will be prepared as well as a presentation for 

County Council. 
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Task Principal
Project 

Manager

Senior 
Engineer / 

Planner

Engineer / 
Planner

Designer Technician
Technical 
Assistant

Total

 1 - Project Formulation 2 0 4 0 0 0 2 8
 2 - Inventory 2 0 8 8 0 0 2 20
 3 - Forecasts 2 0 8 8 0 0 2 20
 4 - Facility Requirements 2 0 4 4 0 0 2 12
 5 - Site Visits 24 0 24 4 0 0 2 54
 6 - Alternatives 4 0 8 16 24 16 2 70
 7 - Documentation 4 0 8 8 0 0 16 36
 8 - Meetings 16 0 2 2 8 8 16 52
 Total Hours 56 0 66 50 32 24 44 272
 Rates $72.24 $57.49 $54.55 $41.28 $35.38 $29.48 $22.11
 Total Direct Labor Cost $4,045.44 $0.00 $3,600.30 $2,064.00 $1,132.16 $707.52 $972.84 $12,522.26
 Overhead (216.77%) $8,769.30 $0.00 $7,804.37 $4,474.13 $2,454.18 $1,533.69 $2,108.83 $27,144.50
 Profit (10%) $1,281.47 $0.00 $1,140.47 $653.81 $358.63 $224.12 $308.17 $3,966.68
 Total Burdened Labor Cost $14,096.21 $0.00 $12,545.14 $7,191.95 $3,944.98 $2,465.33 $3,389.83 $43,633.44

 Subconsultant $19,500.00

 Travel $1,281.80
 Lodging $450.00

 Printing $256.00

 Meals $252.00
 Total Fee (Rounded up to the Nearest $10) $65,380.00

7 trips @ 122 miles + 3 trips @ 452 miles = 2,210 miles x $0.58 

400 b&w (8.5"x11") @ $0.09 +100 color (8"x11.5") @ $0.50 + 20 color (11"x17") @ $1.00 + 10 color 
(24"x36") @ $15.00 

7 meals x 3 people = 21 meals @ $12.00 

Lancaster County Airport
Terminal Area Study

Attachment "B" - Fee Breakdown

Grady L Woods Architect, LLC

3 nights @ $150 
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