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AGENDA

 

     

1. Call to Order Regular Meeting - Chairman Steve Harper

2. Welcome and Recognition - Chairman Steve Harper

3. Pledge of Allegiance and Invocation - Brian Carnes

4. Approval of the Agenda

[deletion and additions of non-substantive matter]

5. Special Presentations

a. Campus Update and Preview of the 60th Anniversary Gala for the University of South Carolina -
Lancaster - Presented by Dr. Walt Collins, Palmetto College Campus Dean, USC Lancaster

b. Needs Assessment Public Hearing - Grazier Rhea, Community Development Director, Catawba
Regional Council of Governments

6. Citizens Comments

[Speakers are allowed approximately 3 minutes.  If there are still people on the list who have not
spoken at the end of thirty (30) minutes, Council may extend the citizen comments section or delay it
until a later time in the agenda]

7. Consent Agenda

[Items listed under the Consent Agenda have previously been discussed by Council and approved
unanimously. As such, these items are normally voted on as a group through a single vote rather
than with a Council vote for each individual item. However, any Council member may remove any
item on the Consent Agenda for individual discussion and vote]

a. Approval of Minutes from the February 24, 2020 County Council Regular Meeting

b. 3rd Reading of Ordinance 2020-1649 regarding Approval of Abandonment of Easement And
Burdening Property Owned By Red Edge LLC Located on Possum Hollow Road
Ordinance Title: An Ordinance To Approve Abandonment Of An Easement Held By Lancaster
County Benefiting Tax Map Number 0008-00-063.06 And Burdening Property Owned By Red Edge,
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LLC, Identified With Tax Map Number 0008-00-063.05, Both Properties Being Located On Possum
Hollow Road; And To Authorize County Officials To Take Such Actions As Necessary To Abandon
The Easement By Recorded Legal Instrument To Effectuate The Purposes Of This Ordinance. -
Passed 7-0  at the February 10, 2020 County Council Meeting. Passed 7-0 at the February 24,
2020 County Council Meeting. - John DuBose

c. 2nd Reading of Ordinance 2020-1650 regarding Revision to the State Accommodations Tax
Advisory Committee
Ordinance Title: An Ordinance to Amend Sections 2-380, 2-381, and 2-382 of the Lancaster County
Code Related to the Accommodations Tax Advisory Committee. - (Favorable Recommendation -
Administration Committee). - Passed 7-0 at the February 24, 2020 County Council Meeting. -
Steve Willis/Veronica Thompson

8. Non-Consent Agenda

a. Public Hearing and Resolution 1081-R2020 regarding Approval of the Conditional Use Application
Of Madgy Macharios
Resolution Title: A Resolution To Approve The Conditional Use Application Of Madgy Macharios
To Locate, Design, Construct And Operate A Vehicle Sales Lot On A 0.974 Acre Tract, Zoned
General Business (GB), On Tax Map Number 0086C-0D-012.00, And Located At 1722 Springdale
Drive, Lancaster, SC 29720. - Planning Commission recommended approval by unanimous
vote. - Rox Burhans

b. Public Hearing and 3rd Reading of Ordinance 2020-1648 regarding Rezoning of Property Owned
by Pleasant Dale Baptist Church and a Portion of Property Owned by Modie Royce Walters, Sr.
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To
Rezone A 4.62 Acre Tract Of Property (TMS # 0069-00-044.00), Owned By Pleasant Dale Baptist
Church, As Well As A 3.683 Acre Tract Of Property (Portion Of TMS # 0069-00-047.00), Owned
By Modie Royce Walters, Sr. And Located Southeast Of The Intersection Of Pageland Highway
And South Potter Road; East Of The Church Located At 133 South Potter Road, Lancaster,
South Carolina (TMS # 0069-00-044.00 And A Portion Of 0069-00-047.00) From RN, Rural
Neighborhood District, To INS, Institutional District. - Planning Department Case Number:
RZ-019-1046. Planning Commission recommended approval by a vote of 7-0. Passed 7-0 at
the February 10, 2020 County Council Meeting. Passed 7-0 at the February 24, 2020 County
Council Meeting. - Rox Burhans

9. Discussion and Action Items

a. Pending Projects Update for New Construction and Major Renovation Projects - Alison Alexander

b. Review of Cost Estimate for EMS Headquarters Building - Steve Willis

10. Status of items tabled, recommitted, deferred or held

a. HELD - Public Hearing and 3rd Reading of Ordinance 2019-1626 regarding Authorization of a Fee
Agreement with Project Dumpling
Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Fee Agreement By
And Between Lancaster County And Project Dumpling Providing For The Payment Of A Fee-In-
Lieu Of Taxes And The Provision Of Special Source Revenue Credits; To Authorize A Ten-Year
Extension Of The Term Of An Existing Fee Agreement; And To Express The Intention Of Council
To Provide Monies To The Economic Development Fund. - Passed 7-0 at the November 12,
2019 County Council Meeting. Passed 6-0 at the November 25, 2019 County Council
Meeting. - Jamie Gilbert

11. Miscellaneous Reports and Correspondence

12. Citizens Comments
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[If Council delays until end of meeting]

13. Executive Session

a. One Item:
1.  Economic Development Discussion: Project Dream. SC Code 30-4-70(a)(5).

14. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County

Administration Building and are available on the Website: www.mylancastersc.org
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Grazier Rhea/Catawba Regional Council of Governments
Department: Administration
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
At this hearing, Catawba Regional Council of Governments staff will present the past identified community needs and receive
comments concerning the current needs, especially as they relate to the low and moderate income persons in Lancaster
County.

Points to Consider:
Attached is a list of prioritized needs from Lancaster County's 2019 Needs Assessment and an overview of the proposed use
of Community Development Block Grant funds for the 2020-2021 program year.

Funding and Liability Factors:
N/A

Council Options:
N/A

Recommendation:
N/A

ATTACHMENTS:
Description Upload Date Type
Memorandum regarding Needs Assessment Process 3/3/2020 Letter
Notice of Public Hearing for Needs Assessment 3/3/2020 Public Hearing Notices
Lancaster County Prioritized Community Needs March 2019 3/3/2020 Backup Material
Community Development Block Grant Funding 2020 - 2021 3/3/2020 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Sherrie Simpson/Clerk to Council
Department: County Clerk
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
Approve or amend the minutes from the February 24, 2020 County Council regular meeting.

Points to Consider:
The draft minutes from the February 24, 2020 County Council regular meeting are attached for Council's review and
consideration.

Funding and Liability Factors:
N/A

Council Options:
Council can approve or amend the minutes.

Recommendation:
Approve the minutes as written.

ATTACHMENTS:
Description Upload Date Type
Draft Minutes from the 2-24-2020 County Council Regular Meeting 3/5/2020 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1649
Contact Person / Sponsor: John DuBose/County Attorney
Department: Attorney
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
Whether to abandon an unused access easement that was intended to benefit and provide access to the fire station at 9370
Possum Hollow Road.

Points to Consider:
The access easement was granted by the predecessor in title of the adjacent property owner upon conveyance of the fire
station site to Lancaster County.  The deed to Lancaster County containing the easement grant is included as reference material
in the agenda package.
 
The fire station was sited and constructed in such a way that it does not require the access easement.  The current owner of the
adjacent property has requested that Lancaster County remove the easement from its property.  
 
Chief Greg Nicholson, Pleasant Valley Fire Department, has confirmed that the easement is not needed and that the Pleasant
Valley Fire Department has no opposition to abandonment of the easement. 
 
If the Ordinance is approved, the County Administrator will execute a quit claim deed conveying the easement rights to Red
Edge, LLC, the current owner of the adjacent property burdened by the easement. The form quit claim deed is attached as an
Exhibit to the proposed Ordinance. 

Funding and Liability Factors:
Not applicable.

Council Options:
Approve or deny the Ordinance. 

Recommendation:
Approve the Ordinance.  

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1649 2/5/2020 Ordinance
Exhibit A to Ordinance 2020-1649 - Quite Claim Deed to Red Edge, LLC 2/17/2020 Exhibit
Deed to Lancaster County for 9370 Possum Hollow Road 2/5/2020 Backup Material
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STATE OF SOUTH CAROLINA  ) 

      )  ORDINANCE NO. 2020 - 1649 

COUNTY OF LANCASTER  ) 

 

AN ORDINANCE 

 

TO APPROVE ABANDONMENT OF AN EASEMENT HELD BY LANCASTER 

COUNTY BENEFITING TAX MAP NUMBER 0008-00-063.06 AND BURDENING 

PROPERTY OWNED BY RED EDGE, LLC, IDENTIFIED WITH TAX MAP NUMBER 

0008-00-063.05, BOTH PROPERTIES BEING LOCATED ON POSSUM HOLLOW 

ROAD; AND TO AUTHORIZE COUNTY OFFICIALS TO TAKE SUCH ACTIONS AS 

NECESSARY TO ABANDON THE EASEMENT BY RECORDED LEGAL 

INSTRUMENT TO EFFECTUATE THE PURPOSES OF THIS ORDINANCE. 

 

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and determinations. 

 

Council finds and determines that: 

 (1) Lancaster County (the “County”) owns land at 9370 Possum Hollow Road identified 

further as Tax Map No. 0008-00-063.06 and containing a fire station; 

 (2) Lancaster County holds a non-exclusive sixty-foot-wide ingress and egress easement 

(the “access easement”) that burdens adjacent property owned by Red Edge, LLC, and identified 

as Tax Map No. 0008-00-063.05; 

(3) The access easement was intended to provide indirect access to the fire station at 9370 

Possum Hollow Road but the fire station was ultimately sited and configured to directly access 

Possum Hollow Road; 

(4) Due to the configuration of the fire station at 9370 Possum Hollow Road the sixty-

foot-wide access easement has not been improved, is not used to access the fire station, and is 

not readily capable of being used to access the fire station in the future;  

 (5) The access easement is of no practical use to Lancaster County and has no monetary 

value to Lancaster County; 

(6) Red Edge, LLC has requested that Lancaster County abandon the access easement 

that burdens its property; and 

(6) It is the purpose of this ordinance to approve abandonment of the easement. 
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Ordinance No. 2020 - 1649 

Page 2 of 4 

 

Section 2. Approval of right-of-way abandonment by quit claim deed.  

 

(1) Council authorizes and approves the granting of a quit claim deed (the “Deed”) to Red 

Edge, LLC abandoning any right title or interest that Lancaster County holds in the access 

easement that burdens Tax Map No. 0008-00-063.05 as described in Section 1.  The form of the 

Deed is attached to this ordinance as Exhibit A and all terms, provisions and conditions of the 

Deed are incorporated herein by reference as if the Deed were set out in this ordinance in its 

entirety.  The County Administrator is authorized to execute and deliver the Deed on behalf of 

the County.  By adoption of this ordinance, Council approves the Deed and all of its terms, 

provisions and conditions.  The Deed is to be in substantially the form as attached to this 

ordinance and hereby approved, or with such minor changes therein as shall be approved by the 

officials of the County executing the Deed, their execution thereof to constitute conclusive 

evidence of their approval of any and all changes or revisions therein from the form of the Deed 

attached to this ordinance. 

 

(2) Council approves the abandonment of the easement as described and provided for in the 

Deed. 

 

Section 3. Authority to act.  

 

The Council Chair, the Clerk to Council, the County Administrator, the Deputy County 

Administrator, and County Attorney each are authorized to take such actions and to execute such 

documents as may be necessary to effectuate the purposes of this ordinance. 

 

Section 4. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise 

invalid, the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 5. Conflicting provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained 

elsewhere in the Lancaster County Code or other County ordinances, resolutions or orders, the 

provisions contained in this ordinance supersede all other provisions and this ordinance is 

controlling. 

 

Section 6. Effective date. 

 

This ordinance is effective upon Third Reading. 
 

SIGNATURES FOLLOW ON NEXT PAGE. 
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AND IT IS SO ORDAINED 

 

 

Dated this ______ day of __________________, 2020. 

 

 

      LANCASTER COUNTY, SOUTH CAROLINA 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

ATTEST: 

 

 

_____________________________________ 

Sherrie Simpson, Clerk to Council 
 

 

First Reading:   February 10, 2020 

Second Reading:  February 24, 2020  

Third Reading:   March 9, 2020    

 

 

Approved as to form: 

 

____________________________________ 

John DuBose, County Attorney 
 

 

 

 

 

 

 

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 
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Exhibit A to Ordinance No. 2020 - 1649 

 

Form of Quit Claim Deed  

Lancaster County to Red Edge, LLC  

 

Tax Map No. 0008-00-063.05 

 

 

 

 

 

 

See attached. 

 

 

 

 

 

 

 

 

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 
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Title Not Examined  
 
STATE OF SOUTH CAROLINA ) 
      )    QUIT-CLAIM DEED 
COUNTY OF LANCASTER  ) 
 
 
 WHEREAS, Lancaster County (the “County”) owns land at 9370 Possum 

Hollow Road identified further as Tax Map No. 0008-00-063.06 and containing a fire 

station; 

 WHEREAS, Lancaster County holds a non-exclusive sixty-foot wide ingress 

and egress easement (the “access easement”) that burdens property adjacent to 9370 

Possum Hollow Road and that adjacent property is owned by Red Edge, LLC, and is 

identified as Tax Map No. 0008-00-063.05; 

 WHEREAS, the access easement was intended to provide access to the fire 

station at 9370 Possum Hollow Road but the fire station was ultimately sited and 

configured to directly access Possum Hollow Road; 

 WHEREAS, due to the configuration of the fire station and its direct access to 

Possum Hollow Road the sixty-foot wide access easement has not been improved, is not 

used to access the fire station, and is not readily capable of being used to access the fire 

station in the future; 

 WHEREAS, the access easement is of no use and of no monetary value to 

Lancaster County and Red Edge, LLC has requested that Lancaster County abandon the 

access easement that burdens it property; and 

 WHEREAS, Lancaster County Council approved abandonment of the easement 

by quit claim deed to Red Edge, LLC pursuant to Ordinance No. 2020- 1649. 

 KNOW ALL MEN BY THESE PRESENTS, That LANCASTER COUNTY, 

(“GRANTOR”) in the State aforesaid, for no consideration and to abandon an unused 
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unimproved easement, has remised, released and forever quit-claimed, and by these 

presents does remise, release, and forever quit-claim unto the said Red Edge, LLC 

(“GRANTEE”) any right, title, or interest that Lancaster County holds in the Grantee’s 

property identified as Tax Map No. 0008-00-063.05, and more fully shown and 

described, in part, in Exhibit “A” attached hereto and incorporated herein as by 

reference. 

Grantee Address:   

Red Edge, LLC 
9789 Charlotte Highway, Suite 400 #278 
Fort Mill, SC 29707 
 
 TOGETHER with all and singular, the rights, members, hereditaments and 

appurtenances to the said premises belonging to in anywise incident or appertaining. 

 TO HAVE AND TO HOLD all and singular the premises before mentioned unto 

the said Red Edge, LLC, its successors and assigns forever. 

 WITNESS my Hand and Seal this _____, of March 2020. 

 
SIGNED, SEALED AND DELIVERED   
IN THE PRESENCE OF:    
 
________________                            ___________                          
Witness #1     Steve Willis,  
      Lancaster County Administrator   
                     ________________   
Witness #2      
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STATE OF SOUTH CAROLINA )     ACKNOWLEDGMENT 
       )    
COUNTY OF LANCASTER          )  
 
 
 I,                          _____________       , a Notary Public for the State of South 
Carolina, do hereby certify that LANCASTER COUNTY, by Steve Willis, its 
Administrator personally appeared before me this day and acknowledged the due 
execution of the foregoing instrument. 
 
 WITNESS my hand and seal this _____    day of March 2020. 
 
          ___________________                            (SEAL) 
    Notary Public for State of South Carolina  
    My commission expires:    
    Print Name:___________________ 
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Exhibit “A” 

Property Description and Easement Sketch 

 

All that certain piece, parcel or lot of land situate, lying and being on Possum 

Hollow Road, in Indian Land Township, Lancaster County, South Carolina, 

consisting of a non-exclusive sixty (60) foot wide ingress and egress easement 

that burdens the property now or formerly owned by Red Edge, LLC and more 

particularly shown and described on the sketch below, same being Exhibit “B” to 

that deed of conveyance to County of Lancaster, South Carolina from Crisis Hill, 

Inc., dated December 22, 2008, and recorded in the office of the Register of 

Deeds for Lancaster County, South Carolina in Deed Book 497, Page 335-341. 

  

 

 Tax Map #:  portion of 0008-00-063.05 

 

  

 

60-FOOT WIDE VEHICULAR ACCESS EASEMENT 
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STATE OF SOUTH CAROLINA ) 

     ) AFFIDAVIT OF EXEMPT TRANSFERS 

COUNTY OF LANCASTER  ) 

 

 

PERSONALLY appeared before me the undersigned, who being duly sworn, deposes and says: 

 

1. I have read the information on the back of this affidavit and I understand such information. 

 

2.  The property being transferred is located at Tax Map No. 0008-00-063.05 

 

 

 

3. The deed is exempt from the deed recording fee because (See information section of affidavit): 

 No consideration paid, grantor is abandoning easement rights .  

 

4. As required by Code Section 12-24-70, I state that I am a responsible person who was connected 

with the transaction as:  Lancaster County Attorney     . 

 

5. I understand that a person required to furnish this affidavit who willfully furnishes a false or 

fraudulent affidavit is guilty of a misdemeanor and, upon conviction, must be fined not more than 

one thousand dollars or imprisoned not more than one year, or both. 

 

 

         

              

       John K. DuBose, III, Esquire 

       Lancaster County Attorney  

 

 

 

SWORN to before me this______, day  

of March, 2020. 

     

        

 

       

Notary Public for South Carolina 

My Commission Expires    

Print Name: _______________________ 
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1650
Contact Person / Sponsor: Steve Willis/Administration and Veronica Thompson/CFO
Department: Administration
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
To amend the code to change an automatic designation for the 30% setaside and the compensation of the committee.

Points to Consider:
The first change would be to end the automatic designation of the Olde English Tourism District for the 30% set-aside
funding.  The change would allow County Council to designate one or more recipients as part of the annual budget process.
 
The second change would be to amend the composition of the committee to add three (3) residents to the committee.  When
we first started we stuck with only the state statute designations but have seen that other counties use the allowed flexibility in
the state code to add local residents to the group which recommends allocations to the Council.
 
The 3 would be be:
1. A resident from the unincorporated area north of SC 5; and
2. A resident from the unincorporated area south of SC 5; and
3. A resident from Lancaster County at-large who could be a resident of a municipality or the unincorporated area.

Funding and Liability Factors:
N/A

Council Options:
Approve or reject the Ordinance.

Recommendation:
Approve the Ordinance. The Administration Committee moved the Ordinance up to Council with a favorable recommendation
at their February 11, 2020 meeting.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1650 2/16/2020 Ordinance
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Ordinance No. 2020-1650 
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STATE OF SOUTH CAROLINA   ) 

       ) ORDINANCE NO.  2020-1650 

COUNTY OF LANCASTER   ) 

 

Indicates Matter Stricken 

Indicates New Matter 

 

 

AN ORDINANCE 

 

TO AMEND SECTIONS 2-380, 2-381, AND 2-382 OF THE LANCASTER COUNTY 

CODE RELATED TO THE ACCOMMODATIONS TAX ADVISORY COMMITTEE. 

 

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Amendment to Sections 2-380, 2-381, and 2-382 of the Lancaster County Code. 

 

Sections 2-380, 2-381, and 2-382 of the Lancaster County Code are amended as follows: 

 

Sec. 2-380. - Establishment and statement of purpose. 

 

Lancaster County Council hereby establishes the Lancaster County 

Accommodations Tax Advisory Committee and charges said committee with the 

sole responsibility of making recommendations to the county council on the 

expenditure of the revenue received from the state accommodations tax that is 

received by the County. Additionally, the Olde English District, a nonprofit 

organization with an ongoing tourist promotion program, hereby is designated as 

the organization as part of the annual budgetary process the County Council shall 

select one or more organizations to receive the thirty (30) percent monies as 

required by the South Carolina statutory law noted herein. 

 
(Ord. No. 2017-1467, § 1, 9-25-17) 

 

 

Sec. 2-381. - Use of funds. 

 

Pursuant to South Carolina Code Section 6-4-10, the funds collected by Lancaster 

County shall be allocated in the manner noted therein. In making its 
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recommendations, particular attention by the accommodations tax advisory 

committee shall be given to subsection (4)(a) therein so as to insure compliance 

with the remaining allocation being used for those tourism-related expenditures 

noted in subsection (4)(b). 

 
(Ord. No. 2017-1467, § 1, 9-25-17) 

 

 

Sec. 2-382. - Membership. 

 

The Lancaster County Accommodations Tax Advisory Committee shall be 

composed of seven (7) regular members. Membership shall be in compliance with 

the applicable state statute, with the majority of the membership being selected 

from the hospitality industry of Lancaster County, including two (2) from the 

lodging industry and one from a cultural organization. To that end, the committee 

shall be composed of the following: 

Two (2) representatives from the lodging industry whose business is located in 

Lancaster County; 

Three (3) One (1) representatives from the food and beverage industry whose 

business is located in Lancaster County; 

One (1) representative from a cultural organization located in Lancaster 

County; 

One (1) representative from the Lancaster County Chamber of Commerce; 

One (1) representative of unincorporated Lancaster County who resides north of 

SC Highway 5; 

One (1) representative of unincorporated Lancaster County who resides south of 

SC Highway 5; 

One (1) representative who resides in Lancaster County at-large. 

 
(Ord. No. 2017-1467, § 1, 9-25-17; Ord. No. 2019-1589, § 1, 5-13-19) 

 

 

Section 2. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise 

invalid, the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 3. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance 

supersede all other provisions and this ordinance is controlling. 

 

Section 4. Effective Date. 

 

This ordinance is effective upon Third Reading.   
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AND IT IS SO ORDAINED 

 

 

 

Dated this _________ day of ______________________, 2020. 

 

 

 

LANCASTER COUNTY, SOUTH CAROLINA 

 

 

      _______________________________________ 

      Steve Harper, Chair, County Council 

 

 

      _______________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

 

      

Sherrie Simpson, Clerk to Council 

 

 

First Reading:  February 24, 2020 

Second Reading: March 9, 2020 

Third Reading: March 23, 2020 

 

 

Approved as to form: 

 

 

_______________________________ 

John DuBose, County Attorney 
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Agenda Item Summary

Ordinance # / Resolution #: Resolution 1081-R2020/Planning Case Number: CU-019-1295
Contact Person / Sponsor: Katie See/Planning
Department: County Clerk
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
Request to approve a small, non-franchise car lot on TM # 0086C-0D-012.00 located at 1722 Springdale Drive. The property
is 1.339 acres in size.

Points to Consider:
This parcel is currently improved with a vacant auto repair/garage building with office, a garage and mobile home. A plat was
prepared in 1980 to subdivide the garage buildings from the mobile home but the lots were never separated. Until February 21,
2020, the mobile home was still located on the same lot (not two lots) as the garage buildings.
 
A plat has been approved by staff subdividing the parcel into two separate lots.

Funding and Liability Factors:
N/A

Council Options:
Approve or deny conditional use request.

Recommendation:
On January 21, 2020, the Planning Commission voted unanimously to recommend approval of the request with the condition
that the applicant: 1) Prepare a survey to the Planning Department for review that subdivides the garage buildings from the
mobile home, which would be required to be received and approved prior to going before CC, or 2) Remove mobile home
from the property.
 
The applicant has submitted a plat subdividing the garage buildings from the mobile home and staff has approved it.
 
Staff recommends approval of the request.

ATTACHMENTS:
Description Upload Date Type
Resolution 1081-R2020 3/3/2020 Resolution
Staff Report 2/24/2020 Planning Staff Report
Ex 1: Zoning & Location Map 2/24/2020 Exhibit
Ex 3: Concept Plan 2/24/2020 Exhibit
Ex 4: Property Survey 2/24/2020 Exhibit
Public Hearing Notice for Resolution 1081-R2020 (Planning Department
Case Number: CU-019-1295) 3/3/2020 Public Hearing Notices
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STATE OF SOUTH CAROLINA )    RESOLUTION NO.: 1081-R2020 

                ) 

COUNTY OF LANCASTER         ) 

 

 

A RESOLUTION 

TO APPROVE THE CONDITIONAL USE APPLICATION OF MADGY MACHARIOS 

TO LOCATE, DESIGN, CONSTRUCT AND OPERATE A VEHICLE SALES LOT ON A 

0.974 ACRE TRACT, ZONED GENERAL BUSINESS (GB), ON TAX MAP NUMBER 

0086C-0D-012.00, AND LOCATED AT 1722 SPRINGDALE DRIVE, LANCASTER, SC 

29720.   

WHEREAS, on December 02, 2019, Madgy Macharios submitted to Lancaster County a 

Conditional Use Application for the design, construction and operation of a vehicle sales lot on 

property zoned General Business District (GB) and identified as tax map number 0086C-0D-

012.00; and  

WHEREAS, the Planning Department has considered the terms and conditions of the 

application along with a multitude various supporting documents and has reported that the 

applicant’s plans are in compliance with the Lancaster County Uniform Development Ordinance 

(UDO) and that the application has received the Department’s recommendation for approval; and  

WHEREAS, on January 21, 2020, the Lancaster County Planning Commission, following 

a full presentation by the applicant’s representatives and/or the Planning Department’s staff and, 

additionally, following a Public Hearing being conducted wherein input from those citizens and 

residents having an interest in the project was voiced and received, the Planning Commission 

likewise recommended to the County Council that the project was in compliance and that the 

Conditional Use Application should be approved; and    

WHEREAS, Lancaster County Council itself has received a full presentation as to the 

applicable law as set forth in the UDO and, additionally, Council has received both written and 

verbal details and specifics of the vehicle sales lot’s construction and operation; and 

WHEREAS, there is an existing manufactured home on the property that is a non-

conformity because the property is zoned General Business (GB); however, the non-conformance 

has been cured by applicant’s submittal and approval of a subdivision plat for the portion of the 

property containing the mobile home with said subdivision creating property that will become a 

new tax map parcel. 
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NOW, THEREFORE, BE IT RESOLVED, that the Lancaster County Council pursuant 

to Section 9.2.16.C.2.b. of the Lancaster County UDO approves the Conditional Use Application 

of Madgy Macharios.  

 

AND IT IS SO RESOLVED 

 

 

Dated this _______ day of ________________, 2020. 

 

LANCASTER COUNTY, SOUTH CAROLINA 

 

      _________________________________________ 

      Steve Harper, Chair, County Council 

 

 

      _________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

 

ATTEST: 

 

 

_____________________________ 

Sherrie Simpson, Clerk to Council 

 

Approved as to form: 

 

_____________________________ 

County Attorney 
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   Case No. CU-019-1295 
  Staff Report to Planning Commission 

Meeting Date: January 21, 2020 

PROPOSAL:  Conditional use application to permit a small, non-franchise car sales lot 

PROPERTY LOCATION:  1722 Springdale Road (TM# 0086C-0D-012.00) 

CURRENT ZONING DISTRICT:  General Business (GB) District 

APPLICANT:  Madgy Macharios 

COUNCIL DISTRICT:  District 2, Charlene McGriff 
 

OVERVIEW & BACKGROUND: 

Site Information 

This parcel is currently improved with a vacant auto repair/garage building with office, a garage and 
mobile home. A plat was prepared in 1980 to subdivide the garage buildings from the mobile home but 
the lots were never separated. The mobile home is still located on the same lot (not two lots) as the garage 
buildings. 

Existing Condition 

The existing mobile home is a non-conforming use because the property is zoned General Business (GB) 
District. Staff informed the applicant that he has two options to bring the proposed car lot property into 
compliance: 

1. Prepare a survey to submit to the Planning Department for review that subdivides the garage 
buildings from the mobile home. This would be required to be received and approved prior to 
going before County Council; or, 

2. Remove the mobile home from the property, as the residential structure is a non-conforming use 
in the GB District. 

At the time this staff report was prepared, the applicant indicated that their intention is to have a new 
survey done for the property and submit it prior to the County Council meeting. 

Compatibility with Surrounding Area 

Surrounding Property Use 
North Commercial office building 
South Time Outs (Pool Hall) 
East Auto maintenance business 
West Single-Family Residential (Zoned GB) 
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   Case No. CU-019-1295 
  Staff Report to Planning Commission 

Meeting Date: January 21, 2020 

P a g e  | 2 

PHOTOS OF PROJECT AREA: 

Looking directly at property from Small Street 
 
 
 
 
 
 
 
 
 
 
Looking directly across property – at auto 
maintenance business 
 
 
 
 
 
 
 
 
 
 
Looking south along Springdale Road 
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   Case No. CU-019-1295 
  Staff Report to Planning Commission 

Meeting Date: January 21, 2020 

P a g e  | 3 

Looking north along Springdale Road 
 
 
 
 
 
 
 
 
 

APPLICABLE UDO PROVISIONS: 

5.1.1. - Conditional Use (CU) 

A. Conditional Uses are uses which are generally compatible with other land uses permitted in a zoning 
district but which, because of their unique characteristics or potential impacts on the surrounding 
neighborhood and/or the County as a whole, require individual consideration in their location, design, 
configuration, and/or operation at the particular location proposed. 

B.  All Conditional Uses shall at a minimum meet the standards for the zoning district in which they are 
located and the specific standards set forth in this article for that use. 

C.  Individual consideration of the use may also call for the imposition of individualized conditions in 
order to ensure that the use is appropriate at a particular location and to ensure protection of the 
public health, safety, and welfare. 

D.  Approval procedures for Conditional Use permits are found in Chapter 9, Administration. 

5.8.5. - Vehicle Rental/Leasing/Sales  

A.  Outdoor Vehicle Display: No vehicles displayed for sale or awaiting work or pick-up shall be located 
closer than 5 feet to any adjoining property line, within a required landscape area, or in any public 
rights-of-way. 

B.  Conditional Use Permit Required for Non-Franchised Dealerships: All such uses that are within 200 
feet of a Residential use and are not a manufacturer-franchised dealership must obtain a Conditional 
Use permit. 

C.  Screening: All boundaries of a property containing such uses that directly adjoin a Single Family 
residential district shall be buffered with a solid fence extending from the ground to a height of not 
less than 6 feet and a Type B buffer in accordance with Section 7.1.5. 

 
STAFF RECOMMENDATION: 

Staff recommends approval with the following condition for this conditional use application to permit a 
small, non-franchise car sales lot with the applicant doing one of the following: 
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   Case No. CU-019-1295 
  Staff Report to Planning Commission 

Meeting Date: January 21, 2020 

P a g e  | 4 

 
1. Prepare a survey to submit to the Planning Department for review that subdivides the garage 

buildings from the mobile home. This would be required to be received and approved prior to 
going before County Council; or, 

2. Remove the mobile home from the property, as the residential structure is a non-conforming use 
in the GB district. 

 

ATTACHMENTS: 

1. Conditional Use Application 
2. Location Map/ Zoning Map 
3. Concept Plan 

STAFF CONTACT: 
Katie See, AICP 
Senior Planner 
ksee@lancastersc.net 
803-416-9395 
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Parcel Description:  0086C-0D-012.00
Applicant: Madgy Macharios
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2020-1648/Planning Department Case Number: RZ-019-1046
Contact Person / Sponsor: Ashley Davis / Planning
Department: Planning
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
Request to rezone two properties from Rural Neighborhood (RN) to Institutional (INS). 
Location: Southeast of the intersection of Pageland Highway and South Potter Road; east of church located at 133 South
Potter Road. (TM# 0069-00-044.00 and a portion of 0069-00-047.00) 

Points to Consider:
The property is currently zoned Rural Neighborhood District on the Lancaster County Zoning Map. The zoning district of
Rural Neighborhood (RN) is established to protect the residential character of communities and neighborhoods in the rural
area at a density of 1.0 dwelling unit per acre. The district is intended to promote rural living, protect farmland, and to
maintain the low density residential.
 
The requested Institutional (INS) district is intended to allow for the continued and future use, expansion, and new
development of academic and religious campuses and of governmental and health facilities. The goal is to promote the
many varied uses associated with such institutions while maintaining the overall design integrity of the campus setting and
minimizing any adverse impacts on the neighboring residential areas. In the attempt to meet this goal numerous
requirements are included, such as but not limited to buffers, landscaping, outdoor lighting, parking, signage, building
height, setbacks, open space, and the like. (UDO section 2.3).

Funding and Liability Factors:
N/A

Council Options:
Approve or deny the rezoning request.
 

Recommendation:
The Planning Commission voted unanimously to recommend approval of the request at the January 2020 meeting.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2020-1648 2/17/2020 Ordinance
Planning Staff Report: Pleasant Dale Baptist Church 1/15/2020 Planning Staff Report
Exhibit 2: Location and Zoning Map 1/15/2020 Exhibit
Exhibit 3: Property Plat 1/15/2020 Exhibit
Public Hearing Notice for Ordinance 2020-1648 (Planning Department
Case Number: RZ-019-1046) 3/3/2020 Public Hearing Notices
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Ordinance No. 2020-1648 

Page 1 of 2 

 

 

 

 

 

 

 

 

 

STATE OF SOUTH CAROLINA  ( 

      (  ORDINANCE NO. 2020-1648 

COUNTY OF LANCASTER   ( 

 

AN ORDINANCE 

 

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY TO REZONE A 4.62 

ACRE TRACT OF PROPERTY (TMS # 0069-00-044.00), OWNED BY PLEASANT DALE 

BAPTIST CHURCH, AS WELL AS A 3.683 ACRE TRACT OF PROPERTY (PORTION OF TMS 

# 0069-00-047.00), OWNED BY MODIE ROYCE WALTERS, SR. AND LOCATED SOUTHEAST 

OF THE INTERSECTION OF PAGELAND HIGHWAY AND SOUTH POTTER ROAD; EAST 

OF THE CHURCH LOCATED AT 133 SOUTH POTTER ROAD, LANCASTER, SOUTH 

CAROLINA (TMS # 0069-00-044.00 AND A PORTION OF 0069-00-047.00) FROM RN, RURAL 

NEIGHBORHOOD DISTRICT, TO INS, INSTITUTIONAL DISTRICT.  

 

Be it ordained by the Council of Lancaster County, South Carolina: 

 

Section 1. Findings and Determinations. 

 

The Council finds and determines that: 

 

 (a) Pleasant Dale Baptist Church applied to rezone its 4.62 acres parcel of property, as well 

as 3.683-acre portion of TMS No. 0069-00-047.00, owned by Modie Royce Walters, Sr., located 

Southeast of the intersection of Pageland Highway and South Potter Road; east of the church located at 

133 South Potter Road (TMS # 0069-00-044.00 and 0069-00-047.00) from RN, Rural Neighborhood 

District, to INS, Institutional District.  

 

 (b) On January 21, 2019, the Lancaster County Planning Commission held a public hearing on 

the proposed rezoning and, by a vote of (7-0), recommended approval of the rezoning request.  

 

 (c) The Future Land Use Map designation of this property is Rural Living, based on the 

Lancaster County Comprehensive Plan 2014-2024. Rezoning the property from RN, Rural Neighborhood 

District, to INS, Institutional District, is compatible with the Comprehensive Plan. 

 

Section 2. Rezoning.  

 

The Official Zoning Map is amended by changing the zoning district classification from RN, Rural 

Neighborhood District, to INS, Institutional District, for the following property as identified by tax map 

number or other appropriate identifier: 

 

Tax Map No.  0069-00-00-044.00 (4.62 acres, more or less) 

Portion of Tax Map No. 0069-00-047.00 (3.683, more or less)  
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  Ordinance No. 2020-1648 

Page 2 of 2 
 

 

Section 3. Severability. 

 

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, 

the validity of the remaining sections, subsections and clauses shall not be affected. 

 

Section 4. Conflicting Provisions. 

 

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the 

Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede 

all other provisions and this ordinance is controlling. 

 

Section 5. Effective Date. 

 

This ordinance is effective upon Third Reading. 

 

 

AND IT IS SO ORDAINED 

 

 

 

Dated this ____________ day of _________________________, 2020. 

 

 

 

      LANCASTER, SOUTH CAROLINA 

 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

 

 

      __________________________________________ 

      Larry Honeycutt, Secretary, County Council 

 

ATTEST: 

 

 

____________________________________ 

Sherrie Simpson, Clerk to Council 

 

First Reading:   February 10, 2020  

Second Reading:  February 24, 2020   

Public Hearing:  March 9, 2020 

Third Reading:  March 9, 2020        

     

Approved as to form: 

 

___________________________________ 

John DuBose, County Attorney 
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   Case No. RZ-019-1046 
  Staff Report to Planning Commission 

Meeting Date: January 21, 2020 

 
Proposal: Request to rezone a 4.62 acre property as well as a 3.683 acre portion of TM# 0069-00-047.00 
to combine with adjacent 7.913 acre parcel currently zoned INS at TMS# 0069-00-046.00 
       
Property Location: Southeast of the intersection of Pageland Highway and South Potter Road; east of 
church located at 133 South Potter Road.  (TM# 0069-00-044.00 and a portion of 0069-00-047.00) 
  
Current Zoning District: RN, Rural Neighborhood  
 
Proposed Zoning District: INS, Institutional 
 
Applicant: Pleasant Dale Baptist Church  
  
Council District: District 3, Billy Mosteller 

 
Overview 
 
Site Information 
Site Description: The property is currently vacant.    

 
Compatibility with Surrounding Area 
The current zoning for the surrounding area is Rural Neighborhood (RN), Low Density Residential (LDR), 
and Institutional (INS). Existing zoning for the subject property as well as surrounding properties can be 
seen in Exhibit 2. The proposed zoning of INS is generally consistent with the area. See table below for 
adjacent property zoning and use comparison. 
 
Summary of Surrounding Zoning and Uses 
 

Surrounding 
Property Municipality Zoning District Use 

North Lancaster County Rural Neighborhood (RN) Single Family Residence 
South Lancaster County Institutional (INS) Pleasant Dale Baptist Church 
East Lancaster County Rural Neighborhood (RN) Vacant   
West Lancaster County Institutional (INS) Pleasant Dale Baptist Church  

 
Recent Rezonings in Surrounding Area 

Case # Description Date Outcome 
RZ-019-0598 Modie Walters Sr. (INS to LDR)  12-17-2019 In process 
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   Case No. RZ-019-1046 
  Staff Report to Planning Commission 

Meeting Date: January 21, 2020 

Photos of Project Area 
 
Looking at the parcel from South Potter Road 

 
 
 
Looking across from the parcel on South Potter Road  
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   Case No. RZ-019-1046 
  Staff Report to Planning Commission 

Meeting Date: January 21, 2020 

Looking south on South Potter Road  

 

 

Looking north on South Potter Road 
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   Case No. RZ-019-1046 
  Staff Report to Planning Commission 

Meeting Date: January 21, 2020 

 

Analysis & Findings 

The property is currently zoned Rural Neighborhood District on the Lancaster County Zoning Map. The 
zoning district of Rural Neighborhood (RN) is established to protect the residential character of 
communities and neighborhoods in the rural area at a density of 1.0 dwelling unit per acre. The district is 
intended to promote rural living, protect farmland, and to maintain the low density residential. 
 
The requested Institutional (INS) district is intended to allow for the continued and future use, expansion, 
and new development of academic and religious campuses and of governmental and health facilities. The 
goal is to promote the many varied uses associated with such institutions while maintaining the overall 
design integrity of the campus setting and minimizing any adverse impacts on the neighboring residential 
areas. In the attempt to meet this goal numerous requirements are included, such as but not limited to 
buffers, landscaping, outdoor lighting, parking, signage, building height, setbacks, open space, and the 
like. (UDO section 2.3). 

 
COMPREHENSIVE PLAN CONSISTENCY & CONCLUSION  
The future land use designation of this property is Rural Living, according to the 2024 Comprehensive 
Plan. The Comp Plan defines this Community Type as including a variety of residential types, from 
farmhouses, to large acreage rural family dwellings, to ecologically-minded “ conservation subdivisions” 
whose aim is to preserve open space, and traditional buildings, often with a mixture of residential and 
commercial uses that populate crossroads in countryside locations. 
 
The requested Institutional District is consistent with the rural living future land use category.

 
Staff Recommendation  
 
Staff is recommending approval of this request. 

 

Attachments 

1. Rezoning Application 
2. Location Map/ Zoning Map 
3. Property Plat  

 

Staff Contact 
Ashley Davis 
Planner 
adavis@lancastersc.net 
803-416-9433 
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Alison Alexander/Deputy County Administrator
Department: Administration
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
This information is provided to Council as an update regarding the County's ongoing projects.

Points to Consider:
N/A  

Funding and Liability Factors:
The funding and liability factors vary by project.

Council Options:
N/A

Recommendation:
N/A

ATTACHMENTS:
Description Upload Date Type
Pending Projects Update 03.2020 3/2/2020 Backup Material
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Construction Project Status Update 

March 9, 2020 County Council Meeting 

UNDER CONSTRUCTION 

•  Animal Shelter  
o All building structures of the shelter are in place and dried in.  CMU block kennel 

walls are complete.  Site grading is ongoing.  Sewer lift station has been installed 
and completed.  Exterior paint on downspouts has begun.  Detailed MEP 
installation above the ceiling continues.  Drywall finishing is complete.  Interior 
painting of door frames, and installation of the acoustical ceiling grid tile has 
begun.  

• EMS Substation 4/9 - Old Bailes Road 
o Exterior building framing & roof are complete.  The exterior siding is currently 

being installed.  Rigid insulation is complete.  Interior framing complete, but not 
yet inspected.  Once all MEP roughs are complete, then the contractor can receive 
inspections on the framing and MEP & Sprinkler trades.   

• Public Library System 
o Asbestos removal is complete, with the exception of the roof at the Lancaster 

location. Removal of the roof will be coordinated with the roofing contractor to 
prevent a lapse in the time between roof removal and a new one being installed. 
The plumbers and electricians are scheduled to start this week. 

o  Construction will be concurrent for all three branches. See attached schedule for 
timeline.   

o Furniture and shelving RFP responses are due March 12th.  

• Lancaster County Barnette Complex 
o Painting and flooring is complete. 
o Target date of building completion is mid-March for DHEC.  
o Due to the combination of planning a move and an unexpected special election, 

Voter Registration and Elections has postponed their move until a later date.  

IN DESIGN PHASE 

• Fleet Maintenance Garage 
o We are now awaiting direction to send the project to Bid or pursue other options.   
o There have been discussions about the old LCWSD site as a possible convenience 

site/public works / fleet maintenance location, and staff and consultants are 
reviewing the site for its suitability.  

• EMS HQ 
o Building estimate received and reviewed with Council at budget retreat. County 

Administrator Willis presented to Administration Committee and County Council 
in February, and will return in March. 

• Soccer Fields – Heath Springs and Indian Land 
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The architectural design process in underway. County staff have met with the 
Architectural group to continue developing the design program for the project.  
Site surveys were contracted to aid in the design process.  The Architect is 
continuing discussions with Authorities having jurisdiction to continue the design 
process, including county staff regarding the TIA requirements, LCWSD, and 
SCDOT.  

• Indian Land Recreation Center Renovations  
o The architectural design process has officially begin. A County staff group has 

begun meeting with the Architectural group to continue developing the design 
program for the project.  A complete site survey was contracted to aid in the 
design process.  The Architect is continuing discussions with Authorities having 
jurisdiction to continue the design process.   

• Human Services Complex 
o County received notice of grant award in November 2019. County staff to finalize 

the full project scope with DSS and DHHS staff. Work is anticipated to begin in 
FY 2021.  
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration
Department: Administration
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
Review of cost estimates for completion of the EMS Headquarters.
All items in this summary, until the Recommendation, is what was provided to the Administration Committee.

Points to Consider:
 From February 24, 2020 Agenda Item Summary:
After Council expressed displeasure with the cost estimates for EMS Headquarters at the Strategic Plan meeting I asked local
builder Chad Catledge to review both the revised plans from Kelvin and the cost estimates from Aiken.  Chad is familiar with
this building as he did the work making all of the interior renovations when it was owned by Founders Federal Credit Union.
 
The report is attached but in closing Chad notes that he does not see any waste or methods of construction that would yield
significant savings.
 
Chad listed several items that we would certainly consider if we move forward.

Funding and Liability Factors:
From February 24, 2020 Agenda Item Summary:
See below.

Council Options:
$1,692,803: construction of base bid and alternate #1, which will allow EMS training, billing, and leadership staff to
relocate to the facility. This does not include completion of the space for logistics.
 
$2,241,910: construction of base bid, alternate #1 and alternate #2. This will allow the relocation of EMS training,
billing, leadership AND logistics to the facility.
 
From February 24, 2020 Agenda Item Summary:
I am hearing from multiple sources that we simply cannot complete this project with the budget number Council has
established.  I didn't work with either Mosley or the cost estimators but I have been very impressed with Kelvin's work in the
short time he has been with us.  I have known Chad for many years and my opinion is that his take on commercial construction
is the gospel.
 
This is now presented back to Administration for a recommendation to Council as we are in need of a policy decision.  I am
firmly convinced the project cannot be completed within the budget allocated.  Potential options include:
 

1. Revise the scope of the project.  If we eliminate Training and Logistics and just move Administration and Billing
functions we may be able to complete this.  The downside is that I have been instructed Training was our priority focus.

2. Revise the budget to meet the estimated costs.  I don't want to get started on this knowing that I have no confidence we
can complete the project within the allocated budget.

3. Cancel the project.  At that point we still face a critical need to address what is needed for EMS.

Recommendation:
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From February 24, 2020 Agenda Item Summary:
I recommend revising the budget to meet the estimated costs as presented by Kelvin and Aiken Cost Estimators.
 
Up until this point the information in this coversheet  is exactly what was presented to the Administration Committee.  At the
February 11, 2020 meeting  I covered an idea for addressing several issues which is provided to Council on a separate
attachment.  This is for discussion at this meeting, as any action would require an Ordinance.

ATTACHMENTS:
Description Upload Date Type
EMS HQ: Base + Alternate #1 ONLY 3/2/2020 Backup Material
EMS HQ: Base + Alternate #1 AND Alternate #2 3/2/2020 Backup Material
Report from Chad Catledge 2/3/2020 Exhibit
Actual Expenditures for EMS Headquarters 2/4/2020 Backup Material
Aiken Cost Consultants Estimate 2/4/2020 Backup Material
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A. Funding Sources Original Amount 
Scheduled to be 
Allocated to the 
project

Allocated to Date Amount of funds 
Remaining to be 
Allocated

Notes

Previous Project Budget approved by the County Concil 1,000,000.00$          1,000,000.00$      -$                     

-$                     

-$                     

Total Funding 1,000,000.00$          1,000,000.00$      -$                     

B. Expenditures Original Budget Spent to Date Remaining Owed Notes

1 Preliminary Investigation / Due Diligence -$                     

Sketch Plan Creation -$                     

-$                     

2 Land Acquisition -$                     not included 

3 Professional Services -$                     

Architect -$                     

Moseley Architects 60,000.00$               50,114.50$           9,885.50$             Design only: did not include civil, bidding or construction 
administration in their contract.

Engineering / Consultants -$                     

D.H. Hagins & Associates 10,000.00$               10,000.00$           civil engineering

Aiken Cost Consultants 2,160.00$                 2,160.00$             -$                     cost estimation for the building only

4 Building & Site Work -$                     

Permits -$                     

Lancaster County Building and Codes -$                          -$                     -$                     

Lancaster County Water & Sewer -$                          -$                     -$                     

General Contractor -$                     

Contractor not yet selected (estimate only) 990,695.00$             990,695.00$         Base bid only. Estimate from Aiken Cost Consultants: 
Does not include civil / parking lot. 

236,948.00$             236,948.00$         Alternate #1 $236,948 additional. Estimate from Aiken 
Cost Consultants:

-$                          -$                     Alternate #2 $500,297 additional. Estimate from Aiken 
Cost Consultants:

Parking Lot contractor has not been selected 
yet.

50,000.00$               50,000.00$           Allowance, design has not been completed yet. Add new 
driveway section at the rear of the buildiing to connect 
both loting lots, repair and repave handicap parking area.

$60,000 Allowance, design has not been completed yet.  
Repair damages to existing area, kill grass, resurface 
and restripe remaining parking lot.

Direct Speciality Venders / sub-contractors -$                     

Lancaster I.T. 100,000.00$             100,000.00$         allowance, cameras, I.T. room servers, misc. wiring

5 Furniture, fixtures, and equipment (FF&E) -$                     

Furniture 40,000.00$               40,000.00$           allowance for offices and training rooms

Fixtures -$                     

Equipment 1,000.00$                 1,000.00$             Kitchen appliances. 320 KW Generator already included 
in the budget of the base bid under special electrical 
systems.

6 Contingency Fund (approx. 10% construction cost) 155,000.00$             155,000.00$         

  - -$                     

  - -$                     

  - -$                     

  - -$                     

Remaining Money in Contingency Fund 155,000.00$             -$                     155,000.00$         

C. Project Summaries Original Budget Spent to Date left Owed in 
Project

1 Total Expenditures 1,645,803.00$       52,274.50$        1,593,528.50$   

2 Balance Funding Sources to Total Expenditures (645,803.00)$         947,725.50$      Funding Sources - Total Expenditures.  There is a 
negative balance, additional funding must be approved to 
complete construction phase.

Total Cost of Project (TCP) Estimate                                           
Includes Base project estimate & Alternate #1 only

Lancaster EMS Headquarters                                                                           
3758 Charlotte Highway Lancaster South Carolina

updated:  3-2-2020
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A. Funding Sources Original Amount 
Scheduled to be 
Allocated to the 
project

Allocated to Date Amount of funds 
Remaining to be 
Allocated

Notes

Previous Project Budget approved by the County Concil 1,000,000.00$          1,000,000.00$      -$                     

-$                     

-$                     

Total Funding 1,000,000.00$          1,000,000.00$      -$                     

B. Expenditures Original Budget Spent to Date Remaining Owed Notes

1 Preliminary Investigation / Due Diligence -$                     

Sketch Plan Creation -$                     

-$                     

2 Land Acquisition -$                     not included 

3 Professional Services -$                     

Architect -$                     

Moseley Architects 60,000.00$               50,114.50$           9,885.50$             Design only: did not include civil, bidding or construction 
administration in their contract.

Engineering / Consultants -$                     

D.H. Hagins & Associates 10,000.00$               10,000.00$           civil engineering

Aiken Cost Consultants 2,160.00$                 2,160.00$             -$                     cost estimation for the building only

4 Building & Site Work -$                     

Permits -$                     

Lancaster County Building and Codes -$                          -$                     -$                     

Lancaster County Water & Sewer -$                          -$                     -$                     

General Contractor -$                     

Contractor not yet selected (estimate only) 990,695.00$             990,695.00$         Base bid only. Estimate from Aiken Cost Consultants: 
Does not include civil / parking lot. 

236,948.00$             236,948.00$         Alternate #1 $236,948 additional.  Estimate from Aiken 
Cost Consultants

500,297.00$             500,297.00$         Alternate #2 $500,297 additional.  Estimate from Aiken 
Cost Consultants

Parking Lot contractor has not been selected 
yet.

50,000.00$               50,000.00$           Allowance, design has not been completed yet. Add new 
driveway section at the rear of the buildiing to connect 
both loting lots, repair and repaving handicap parking 
area.

$60,000 Allowance, design has not been completed yet.  
Repair damages to existing area, kill grass, resurface 
and restripe remaining parking lot.

Direct Speciality Venders / sub-contractors -$                     

Lancaster I.T. 100,000.00$             100,000.00$         allowance, cameras, I.T. room servers, misc. wiring

5 Furniture, fixtures, and equipment (FF&E) -$                     

Furniture 40,000.00$               40,000.00$           allowance for offices and training rooms

Fixtures -$                     

Equipment 1,000.00$                 1,000.00$             Kitchen appliances. 320 KW Generator already included 
in the budget of the base bid under special electrical 
systems.

6 Contingency Fund (approx. 10% construction cost) 203,810.00$             203,810.00$         

  - -$                     

  - -$                     

  - -$                     

  - -$                     

Remaining Money in Contingency Fund 203,810.00$             -$                     203,810.00$         

C. Project Summaries Original Budget Spent to Date left Owed in 
Project

1 Total Expenditures 2,194,910.00$       52,274.50$        2,142,635.50$   

2 Balance Funding Sources to Total Expenditures (1,194,910.00)$      947,725.50$      Funding Sources - Total Expenditures.  There is a 
negative balance, additional funding must be approved to 
complete construction phase.

updated:  3-2-2020

Total Cost of Project (TCP) Estimate                                           
Includes Base project estimate, Alternates #1 & #2

Lancaster EMS Headquarters                                                                           
3758 Charlotte Highway Lancaster South Carolina
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January 21, 2020 
 
Re: Lancaster County EMS Headquarters 
 Project Budget Evaluation 
 
Dear Kelvin, 
 
Perception Builders, LLC is pleased to offer our review of the EMS Headquarters construction documents and 
estimate dated December 30, 2019.  The purpose of this review is to identify any opportunities to reduce 
construction cost while achieving the same end goal.  It is important to recognize that Perception Builders is 
reviewing this information without any prior participation in project programming or discussions of any type 
about the project.  The review and recommendations below are simply items to be considered for discussion 
and may or may not align with ultimate project goals. 
 

1. Observation – The Construction Documents that have been produced appear to deliver a completed 
facility that would serve the vast needs of an EMS Headquarters.  Long term, permanent approaches 
to Logistics, Training, Administration, etc. appear to have been considered and this facility if 
constructed should serve the EMS service for many years in the future.  In short, this plan does not 
appear to be a short-term band-aid to serve as a headquarters until future funding became available. 

2. Observation – The estimate for construction of the construction documents appears to be a 
thorough estimation of the construction cost that could be anticipated should this project be 
submitted to the bid market.  However, the current construction market is saturated with available 
work and subcontractor demand is very high.  It would not be unlikely to see bid prices come in 
higher than this preliminary estimate. 

3. Observation – The construction documents and the estimate have been divided into 3 phases.  Phase 
1 probable cost appear to fall within the desired project budget of $1MM.  However, there are many 
functions of the EMS Headquarters that are not addressed in Phase 1.  A completion of Phase 1 only 
would require future funding for construction to complete the project program.  Our observation is 
that the project budget that was set does not appear to have accounted for the complete and final 
project program.  In short, the project budget was probably set to low at the start and/or the 
program grew to exceed the initial project and budget was not adjusted. 

4. Opportunity – Evaluate Security System including Cameras and Card Access.  I am aware of certain 
areas and stored items that need tight control.  However, the current security budget for this project 
is at $94,184.00 based on the Aiken estimate.  There could be savings if these systems are evaluated 
to minimize card readers and cameras. 

5. Opportunity – Evaluate the need for backup power and specifically what needs to be on backup 
power.  It appears entire building has been sized for backup power.  Possibly a temporary solution to 
backup power for only critical items could be implemented. (Potential savings in the short term of 
$85,000.00) 

6. Opportunity – There is potential savings and potential gain in usable space if the area labeled as 
rooms 102, 013, 105, 106, and 107 could be converted to open office workstations.  If privacy is 
needed a single shared conference room could be developed in that area. 
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7. Opportunity – Shorten length of wall that separates Future Expansion Space 208 by turned wall 90 
degrees to end at door 146A.  Reduces constructed wall length and area required for ACT (Potential 
Savings of $3,300.00) 

8. Opportunity – Delete ACT in rooms 142 and 143.  (Potential Savings of $9,600.00) 
9. Possible Opportunity – Investigate condition of existing HVAC units that serve 123,142, and 143.  

Could potentially reuse existing HVAC units for a short period.  
 
In short, these opportunities above simply address initial cost outlay.  Long term these items would need to 
be realized to achieve the program captured in this plan.  I do not see any significant waste or methods of 
construction that would yield significant project savings.  The only opportunity for reduced cost would be 
reduced scope of the program. 
 
Sincerely, 
 
Chad Catledge 
President 
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2019-1626 - HELD
Contact Person / Sponsor: Jamie Gilbert/Economic Development
Department: Economic Development
Date Requested to be on Agenda: 3/9/2020

Issue for Consideration:
Project Dumpling is a well respected corporation that is seeking to invest and create new jobs in Lancaster County. The
project is expected to invest $20,000,000 and create 200 new jobs over five years. The project has looked at locations in
Lancaster County, the Charlotte Region and throughout the United States. The Lancaster County Department of Economic
Development (LCDED) and South Carolina Department of Commerce (SCDOC) have worked with Project Dumpling to
secure the project in Lancaster County. LCDED has assisted the project with site selection, incentives, transportation issues
and other related items. 
 
Three inducement resolutions were passed by County Council on August 27, 2018, November 26, 2018 and April 8, 2019
reflecting the county's commitment to provide property tax and infrastructure incentives for Project Dumpling. The following
are the recommended incentives for the project:
 

A 30 Year Fee-In-Lieu-of-Taxes (FILOT) agreement that provides a property tax assessment rate of 6%, a locked in
millage rate of 317.6 mills and a ten year investment period.

A 15 Year Special Source Revenue Credit (SSRC) of 70% for the first six years that the property is placed in service
during the investment period, 65% for years seven through eleven, and 60% for years twelve through fifteen.

A ten-year extension of the term for an existing FILOT agreement between Lancaster County and the company.

Securing of funds through one or more sources including but not limited to grants, utility tax credits, enhanced property
tax credits and general appropriations to assist with the construction of all road improvements required for approval of
Project Dumpling.

Reimbursement to the company for road improvement costs the company incurs, up to $194,500.

Points to Consider:
Project Dumpling will result in a large number of new jobs and substantial investment coming to Lancaster County.

The company is well respected and a leader in their industry.
 

The road improvements will be beneficial to both businesses and residents in the area in which the project is located.
 

The direct cost to the County of the road improvements is less than what was initially projected at the time the
resolutions were approved.

Funding and Liability Factors:
The only direct funding/liability factors for Lancaster County are associated with the county road improvements. The
following outlines the potential funding/liability factors for the County.
 

The road improvement costs are estimated to be $1,195,5000

LCDED has secured $350,000 in grant funding from Comporium, South Carolina Department of Commerce and Duke
Energy for the road improvements.
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The County has applied to the U.S. Economic Development Administration (EDA) for a grant. If approved the grant
could fund up to $724,400 of the county road improvement costs.

If the EDA grant is awarded, the balance of the road improvement costs will be approximately $121,100 which would be
paid by County. 

If the EDA grant is not awarded, the County will seek other grants to offset the costs. In the event no other grants are
available, the County will provide the balance of the $845,500 in county road improvement costs. 

Council Options:
County Council can approve, deny or table for additional changes, the Project Dumpling Incentive Ordinance and Agreement. 

Recommendation:
LCDED recommends the County Council approve the Project Dumpling Incentive Ordinance and Agreement. 
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